Performance Framework and Contract 4.0

The Charter Contract outlines the rights and responsibilities of the Commission and the
Charter School. The Charter Contract is an essential agreement articulating school
autonomy, funding, administration and oversight, outcomes, measures for evaluating
success, performance consequences, and other material terms.

Please contact the Commission’s Frameworks Team at
frameworks.compliance@spcsc.hawaii.gov for more information regarding Charter
Contracts, Charter Contract Amendment Requests, and the Charter Contracts Renewal
process.

Contract 4.0 - May 13, 2021

After a year-long process of engagement with all public charter schools that involved
working with commissioners and staff, the Commission negotiated and adopted an
updated Charter Contract 4.0 with revised Academic, Organizational, and Financial
Framework expectations. OnJune 10, 2021, the Commission offered new five-year charter
contracts to 13 charter schools that included a new Performance Framework.

Charter Contract 4.0, adopted by the Commission at the end of the 2020-2021 school
year, included a new Performance Framework that encompassed a year of listening,

engagement and working with schools to develop a performance framework that uses
multiple measures and provides individual schools the opportunity to share measures of
student growth aligned with their individual school initiatives.

Performance Framework and Contract 4.0 Draft Contract 4.0 - April 15,
2021

The Commission will be deliberating on the 23 charter schools, whose contracts are ending
onlJune 30, 2023, in January 2023. If you are interested in reviewing any of the submitted
renewal applications, please visit the Commission's meeting page for the documents.

Draft Contract 4.0 - April 15, 2021

This draft is from the Commission's Working Group and incorporates the feedback and
suggestions of charter schools and Commissioners from the numerous feedback sessions
as noted below. This draft will be reviewed at the Performance & Accountability Committee
meeting on Thursday, April 22, 2021.


https://www.chartercommission.hawaii.gov/images/for-staff-and-schools/Clean-Charter-Contract-4.0-Template.pdf
https://www.chartercommission.hawaii.gov/state-public-charter-school-commission-meetings

Draft Contract 4.0 - April 15, 2021 (revised on April 19, 2021)

Draft Performance Framework and Contract 4.0

Please send any questions on the draft framework and/or contract 4.0 to
frameworks.compliance@spcsc.hawaii.gov

Following the feedback sessions, the draft performance framework and contract 4.0 was
revised in January 2021.

Revised January 2021- Draft Performance Framework and Contract 4.0
Revised February 2021- Draft Organizational Performance Framework

Draft Contract 4.0 Article IX though Article XX (compared to Contact 3.0)

Draft Performance Framework and Contract with P&A Committee
Meeting Notes from the January 22 & 28, February 4,16, & 25, and March
9, 2021 Meetings

The below draft document contains the comments received at the P&A Committee
meetings held on the above mentioned dates and written comments received on March 10,
2021

Draft Performance Framework and Contract 4.0 with notes

Written Feedback Submitted March 10, 2021

Questions and Answers

Questions from the feedback sessions and those received by email have been compiled
and answered in the below document.

Q&A Draft Performance Framework and Contract 4.0

Timeline

Completed Steps
April 23, Update on upcoming draft contract/framework discussed at « Agenda
2020 Commission General Business Meeting e Minutes
May 14, Working group assembled consisting of Commissioners * Agenda

2020 Alencastre and lkeda ¢ Handout


https://www.chartercommission.hawaii.gov/images/Draft-Contract-4.0-REDLINE-EDIT-2021-4-19-PA-rev.3-19.pdf
https://www.chartercommission.hawaii.gov/images/2018-Applications-Cycle/3.09.2021-PA-Committee-Draft-Contract-4.0-rev-1.8.2021-with-tracked-changes.pdf
https://www.chartercommission.hawaii.gov/images/2018-Applications-Cycle/ART-ix-xii-xiv-xv-xviii-draft-contract-4-suggested-chgs-3-21.pdf
https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/Draft-Framework-and-Contract-Q-A-1.14.2021.pdf
https://drive.google.com/file/d/1ekNGmJsw6c3hsQRo7Z2rLXn65EJRWdQ_/view?usp=drive_link
https://drive.google.com/file/d/1kt8jJWtcZCm0qB-D1DAsNj2qEl9D0oKW/view?usp=drive_link
https://drive.google.com/file/d/1CCB7KaY2Lekl9050wo1WFP7JYUS5o1fl/view?usp=drive_link
https://drive.google.com/file/d/1meonyRRFel-s8VuwNKW9Xz_qD4D6DlDG/view

e Minutes

May 18,
202yO Listening session conducted on upcoming draft framework
June 9, . . . . . .
2020 Listening session conducted on upcoming draft framework Participants
June 30, . . . . . .
2020 Listening session conducted on upcoming draft framework Participants
July 9,

APF survey sent to schools Survey Results
2020
August Update on upcoming draft contract/framework discussed at e Agenda

27,2020 Performance & Accountability Committee « Minutes

November .
6. 2090 Draft Contract 4.0 and Framework posted Submittal

e Agenda
November Draft Contract 4.0 and Framework discussed at Performance

12,2020 & Accountability Committee
e Submittal

Upcoming Steps

November- o

Solicit feedback from schools
December 2020

Draft Contract 4.0 and Framework (with adjustments) presented to
January 2021 - .

Performance & Accountability Committee

Draft Contract 4.0 and Framework (with adjustments) presented to
January 2021

Commission


https://drive.google.com/file/d/1RXV27DvZO2I11clIV28c5L0tcIC5f3VU/view?usp=drive_link
https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/Registration-report-6.9.2020.pdf
https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/Registration-Report-6.30.2020.pdf
https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/Summary-of-Framework-for-Academic-Quality-APF-Survey-Google-Forms.pdf
https://drive.google.com/file/d/1BBGFc0blkSvASKnKJBznPQ0i1T5yLp05/view?usp=drive_link
https://drive.google.com/file/d/1gHcYSSoo4pTiWgqHrMRlrdMlXlpUBkwK/view?usp=drive_link
https://drive.google.com/file/d/1FlV2r4YOsP3fNGZq_ObNb8Lkzq9R4Ifj/view?usp=drive_link
https://drive.google.com/file/d/1ovLfLvdfQAOsnCKhPuA5ST3eq5Rxutgh/view?usp=drive_link
https://drive.google.com/file/d/1FlV2r4YOsP3fNGZq_ObNb8Lkzq9R4Ifj/view?usp=drive_link
https://drive.google.com/file/d/1FlV2r4YOsP3fNGZq_ObNb8Lkzq9R4Ifj/view?usp=drive_link
https://drive.google.com/file/d/1FlV2r4YOsP3fNGZq_ObNb8Lkzq9R4Ifj/view?usp=drive_link

When will the new framework/contract 4.0 apply to my school?

STATE PUBLIC CHARTER SCHOOL COMMISSION

NEW FRAMEWORK/
CONTRACT 4.0

JULY 1, 2021
1.HAKIPU'U ACADEMY
2.HALAU KO MANA PUBLIC CHARTER SCHOOL
3.KA WAIHONAO KA NA‘AUAO
4.KAMAILE ACADEMY PUBLIC CHARTER SCHOOL
5.KE ANA LA'AHANA PUBLIC CHARTER SCHOOL
6.KONA PACIFIC PUBLIC CHARTER SCHOOL
7.KUA O KA LA NEW CENTURY PUBLIC CHARTER SCHOOL
8.LAUPAHOEHOE COMMUNITY PUBLIC CHARTER SCHOOL
9.NA WAI OLA PUBLIC CHARTER SCHOOL
10.SEEQS
11.VOLCANO SCHOOL OF ARTS & SCIENCES
12.WAIMEA MIDDLE PUBLIC CONVERSION CHARTR SCHOOL
13.WEST HAWAL'l EXPLORATIONS ACADEMY (WHEA) JUNE 30. 2026

1.ALAKAT O KAUAT PUBLIC GHARTER SCHOOL JULY 1, 2023

2.CONNECTIONS PUBLIC CHARTER SCHOOL

3.HAWAI1 ACADEMY OF ARTS & SCIENCE PUBLIC CHARTER
SCHOOL (HAAS)

4 HAWAIT TECHNOLOGY ACADEMY

5.INNOVATIONS PUBLIC CHARTER SCHOOL

6. KAMALANI ACADEMY

7.KA'OHAO PUBLIC CHARTER SCHOOL

8.KAPOLEI CHARTER SCHOOL BY GOODWILL HAWAII

9.MYRON B. THOMPSON ACADEMY PUBLIC CHARTER SCHOOL

10.UNIVERSITY LABORATORY SCHOOL

T1.VOYAGER: A PUBLIC CHARTER SCHOOL

12.KA ‘UMEKE KA'EO PUBLIC CHARTER SCHOOL

13.KANU 0 KA ‘AINA NEW CENTURY PUBLIC CHARTER SCHOOL

14.KANUIKAPONO PUBLIC CHARTER SCHOOL

15.KAWAIKINI NEW CENTURY PUBLIC CHARTER SCHOOL

16.KE KULA ‘0 NAWAHIOKALANIOPUU IKI, LPCS

17.KE KULA ‘0 SAMUEL M. KAMAKAU, LPCS

18.KE KULA NIHAU O KEKAHA LEARNING CENTER

19.KIHEI CHARTER SCHOOL

20.KUALAPU' SCHOOL: A PUBLIC CONVERSION CHARTER

21.KULA AUPUNI NIHAU A KAHELELANI ALOHA (KANAKA) A
NEW CENTURY PUBLIC CHARTER SCHOOL

22.MALAMA HONUA PUBLIC CHARTER SCHOOL

23, WAALAE ELEMENTARY PUBLIC CHARTER SCHOOL JUNE 30, 2028

JULY 1, 2024

1.DREAMHOUSE ‘EWA BEACH

JUNE 30, 2029




Feedback Session Information

Feedback session meeting notes and recordings will be posted as they become available.

. . Meeting
Date Time Topic .
Information

November 23, Financial/Organizational Performance o

1-3PM Participants
2020 Framework
December 1, . o
2020 9-11 AM  Academic Performance Framework Participants
December 8, . o
2020 9-11 AM Academic Performance Framework Participants
December 15, o

9-11 AM Contract Participants

2020


https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/Registration-Report-November-23-2020.pdf
https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/Registration-Report-December-1-2020.pdf
https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/Registration-Report-December-8-2020.pdf
https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/Registration-Report-December-15-2020.pdf

FEEDBACK

SESSIONS

SCHOOLS REPRESENTED

22 of 37

SCHOOL/GB PARTICIPANTS ACROSS
ALL SESSIONS TO DATE: 41

Session 1 ORG/FIN: 27 school participants

Session 2 APF: 17 school participants

Session 3 APF: 18 school participants

Session 4 Contract: 20 school participants signed up

MOST COMMON TALKING POINTS FROM
PARTICIPANTS:

Measuring growth

Points assigned and how they are earned in the rubric
Standardized data components

Relevance of data to current education situation

SOME QUESTIONS TO BE ADDRESSED

Is there a narrative piece for each of the five
indicators?

Is there room for additional indicators?

Is there a backup plan in light of COVID and other
extenuating circumstances?

Will there be a list of definitions and clarification for
terms used?

Will exemplars be proviaea for each rupric?



Questions and Feedback Received via Email

Date Received
November 23, 2020
November 24, 2020
November 25, 2020
December 4, 2020
December 15, 2020

December 16, 2020

From
Louisa Lee
Pam Elders
Taffi Wise

Steve Hirakami

John Thatcher

Taffi Wise


https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/11.23.2020-Louisa-Lee.pdf
https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/11.24.2020-Pam-Elders.pdf
https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/11.25.2020-Taffi-Wise.pdf
https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/12.4.2020-Steve-Hirakami.pdf
https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/12.15.2020-John-Thatcher.pdf
https://www.chartercommission.hawaii.gov/images/resources/Draft-Contract-4.0-and-Framework/December-16-2020-Taffi-Wise.pdf

	Performance Framework and Contract 4.0
	Contract 4.0 - May 13, 2021
	Performance Framework and Contract 4.0 Draft Contract 4.0 - April 15, 2021
	Draft Performance Framework and Contract 4.0
	Draft Performance Framework and Contract with P&A Committee Meeting Notes from the January 22 & 28, February 4,16, & 25, and March 9, 2021 Meetings
	Timeline
	Completed Steps
	Upcoming Steps

	When will the new framework/contract 4.0 apply to my school?
	Feedback Session Information
	Questions and Feedback Received via Email


