
 

Application Information Sheet 

PRIMARY CONTACT INFORMATION 

Name: Caroline Hayashi  

Current Employer & Position/Title: Waikiki Community Center President 

Expected Role with the Applicant School: Oversight and Administrative 

Mailing Address:  

Phone:  

Email: c  

APPLICANT SCHOOL INFORMATION 

Applicant School Name: Waikiki Community Preschool 

Mission and Vision: Mission Statement: 
To inspire young learners to reach their fullest potential through community-focused learning, that celebrates 
diversity, encourages creativity, and builds strong foundations for future success. We empower children to thrive 
in a nurturing environment where they are supported by and contribute to their community.  Vision Statement: 
To be the heart of our keikis’ early education, where children and families learn, grow, and create a better future 
together. We aspire to develop a generation of confident, compassionate, and engaged individuals who are 
deeply connected to their community and equipped to make a meaningful difference in the world. 

List of Applicant Governing Board Members:  
Simeon Miranda (Chair), Dylan Ching (Vice Chair), Lorie Nagata (Treasurer), David Asakura (Secretary), Joslyn 
Bantilan, Barbara Campbell, Corey Campbell, Ryan Chun, Rick Egged, Thomas Foti, Stephen Kaaa, Ann Kutaka, 
Jennifer Lim, Michael Murray, Ken Pai, Linda Rodrigues, Eric Sonnenberg, Susan Todani, Nancy Wallace, Michelle 
Whitton 

 

State whether you have hired or contracted a consultant or a company/ies to assist you in the development 

and/or writing of your charter application. 

☐ Yes 

☒ No 
 
If yes, please identify the name(s) of the consultant/company(ies): 
NA 



 

Geographic Location of your Facility: Which complex areas do you anticipate attracting 

students from: 

☐Statewide 

☒Farrington-Kaiser-Kalani 

☒Kaimuki-McKinley-Roosevelt 

☒Aiea-Moanalua-Radford 

☒Leilehua-Mililani-Waialua 

☒Campbell-Kapolei 

☒Pearl City-Waipahu 

☒Nanakuli-Waianae 

☒Castle-Kahuku 

☒Kailua-Kalaheo 

☐Hilo-Waiakea 

☐Kau-Keaau-Pahoa 

☐Honokaa-Kealakehe-Kohala-Konawaena 

☐Baldwin-Kekaulike-Kulanihakoi-Maui 

☐Hana-Lahainaluna-Lanai-Molokai 

☐Kapaa-Kauai-Waimea 

Grades Served Year 1 (SY 2024-2025): PRE-K ONLY 

Grades Served at Capacity: PRE-K ONLY 

Type of Charter School (Select One): 

☒Start-up charter school, as defined in HRS Chapter 302D-13 

☐Conversion charter school, as defined in HRS Chapter 302D-13 

 
Name of HIDOE school to be converted: ___________________________ 
 

Proposed School Description 

 

 
School 

Model/Focus 

(check all that 

apply) 

☐Alternative 

☐Arts 

☐Blended Learning 

☐Career and Technical 

Education 

☐Cultural Focus (specify): 

☐Disability (specify): 

☐Language Immersion (specify): 

☐Montessori 

☐STEM 

☐Virtual Learning 

☒Other (specify): 

  

Check that apply 

☐Virtual Blended Learning 

☐Third Party Providers 

☐Conversion Charter Schools 

Community-Focused/Service Learning



































































































































































































































































QUESTION 12: WAIKIKI COMMUNITY PRESCHOOL BUDGET Years 1 & 2

Income Year 1 Year 1 Notes Year 2*

Charter School Funding 1,026,000  $171k per classroom (State) 1,056,780  

Grant support 75,000        Raised by WCC 77,250        

USDA Reimbursement
60,760        $620/child based on historic average 62,583        

TOTAL INCOME 1,161,760  1,196,613  

Expense Year 1 Year 1 Notes Year 2*

Personnel

Salary
815,950     

 Total 17 FTE: 1 Director, 1 Operations 

Manager, 6 Teachers, 8 Assistant 

Teachers, 1 Kitchen Aide 840,430     

Fringe Benefits -               Paid by State -              

Total Personnel 815,950     840,430     

Operating Expense

Food 121,030     $1,235/child 124,661     

Classroom Supplies 20,400        $3.4k/classroom 21,012        

Staff Training 4,000          $250/staff 4,120          

Total Classroom/Prof. Develop. 145,430     149,793     

Equipment purchase/replacement 3,600          $600/classroom 3,708          

Repair/Maintenance 7,200          maintenance/unexpected repairs 7,416          

Total Operations 10,800       11,124       

Directors & Officers Insurance 5,000          5,150          

Annual Audit & Tax Filing 22,000        22,660        

Total Administrative 27,000       27,810       

Facilities 154,679     $1.74/sq ft 157,773     

TOTAL OPERATING EXPENSE 337,909     346,500     

TOTAL EXPENSE 1,153,859  1,186,930  

NET INCOME (LOSS) 7,901          9,683          

*Year 2 assumes an inflationary increase of 2%-3%
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