Application Information Sheet

PRIMARY CONTACT INFORMATION

Name: Caroline Hayashi

Current Employer & Position/Title: Waikiki Community Center President

Expected Role with the Applicant School: Oversight and Administrative

Mailing Address: [
phone: I
Email:

APPLICANT SCHOOL INFORMATION

Applicant School Name: Waikiki Community Preschool

Mission and Vision: Mission Statement:

To inspire young learners to reach their fullest potential through community-focused learning, that celebrates
diversity, encourages creativity, and builds strong foundations for future success. We empower children to thrive
in a nurturing environment where they are supported by and contribute to their community. Vision Statement:
To be the heart of our keikis’ early education, where children and families learn, grow, and create a better future
together. We aspire to develop a generation of confident, compassionate, and engaged individuals who are
deeply connected to their community and equipped to make a meaningful difference in the world.

List of Applicant Governing Board Members:

Simeon Miranda (Chair), Dylan Ching (Vice Chair), Lorie Nagata (Treasurer), David Asakura (Secretary), Joslyn
Bantilan, Barbara Campbell, Corey Campbell, Ryan Chun, Rick Egged, Thomas Foti, Stephen Kaaa, Ann Kutaka,
Jennifer Lim, Michael Murray, Ken Pai, Linda Rodrigues, Eric Sonnenberg, Susan Todani, Nancy Wallace, Michelle
\Whitton

State whether you have hired or contracted a consultant or a company/ies to assist you in the development
and/or writing of your charter application.

] Yes

No

If yes, please identify the name(s) of the consultant/company(ies):
NA




Geographic Location of your Facility:

Which complex areas do you anticipate attracting
students from:

[IStatewide

X Farrington-Kaiser-Kalani

X Kaimuki-McKinley-Roosevelt

X Aiea-Moanalua-Radford

X Leilehua-Mililani-Waialua

X Campbell-Kapolei

X Pearl City-Waipahu
XINanakuli-Waianae

X Castle-Kahuku

X Kailua-Kalaheo

[IHilo-Waiakea

[IKau-Keaau-Pahoa
[IHonokaa-Kealakehe-Kohala-Konawaena
[IBaldwin-Kekaulike-Kulanihakoi-Maui
[1Hana-Lahainaluna-Lanai-Molokai
[IKapaa-Kauai-Waimea

Grades Served Year 1 (SY 2024-2025):

PRE-K ONLY

Grades Served at Capacity:  pRg-k ONLY

Type of Charter School (Select One):

Name of HIDOE school to be converted:

X Start-up charter school, as defined in HRS Chapter 302D-13
[IConversion charter school, as defined in HRS Chapter 302D-13

Proposed School Description

C]Alternative
OArt [ILanguage Immersion (specify):
s
) [IMontessori
School [1Blended Learning CISTEM
Model/Focus [ICareer and Technical ClVirtual L .
irtual Learnin
(check all that Education K Other (specif )g
_ cify):

apply) [ICultural Focus (specify): _ . '

CIDisability (specify): Community-Focused/Service Learning
Check that apply

[1Virtual Blended Learning
CIThird Party Providers

[IConversion Charter Schools







Question 1: How is the proposed charter school design innovative, unique, and
important to the public education landscape of the state of Hawaii?

The proposed preschool charter school ofters an innovative, equity-driven, and community-
centered educational model that addresses critical gaps in early childhood education while
celebrating Hawaii’s unique culture. By blending proven curriculum, experiential learning, and
holistic child development, the school fulfills the six criteria outlined in BOE Policy E-700 and
demonstrates alignment with the characteristics of high-quality and innovative charter schools.

1. Addressing the Needs of Public Education

Hawai i faces a significant gap in affordable preschool options, with families spending an
average of’ 13.8% of their income on tuition—nearly double the federal affordability benchmark
of 7%, according to the University ot Hawaii Center on the Family. This tinancial barrier limits
access to a signiticant portion of Hawaii's residents to quality early education, particularly for
ALICE (Asset Limited, Income Constrained, Employed) tamilies and below, who represent
nearly half of Hawaii’s population.

The proposed school directly addresses this challenge by:

+ Tuition-Free Access: Eliminating tuition costs as a public charter school to ensure equitable
access for all families, particularly those in ALICE and low-resource households.

» High-Quality Early Education: Providing a research-based, developmentally appropriate
curriculum rooted in The Creative Curriculum® and enhanced by the innovative service
learning program, Keiki Building Community (KBC).

By addressing these barriers. the school ensures that children from diverse backgrounds enter
kindergarten ready to succeed academically and socially.

2. Providing More Public School Options for Students and Families

Waikiki is one of the largest employment centers in the state, supporting the visitor industry in
roles such as customer service, food service, and retail. These jobs, while numerous, are some of
the lowest-paying, leaving many families classified as ALICE (Asset Limited, Income
Constrained, Employed). ALICE families often earn too much to qualify for government-
subsidized programs but not enough to atford all the basic living expenses, including the cost of
preschool.

The school’s location in a key employment hub fills a critical gap in the Hawaii public education
landscape for families seeking tuition-tree, high-quality preschool near their place of work.
Many families prefer schools close to work to allow for quick drop off and pick up, facilitate
participation in school events and enable swift response in case of emergencies. This school

Question 1: Page 1 of 4



provide a public preschool option in the center of the state’s most economically significant
industry with access to essential quality early education.

3. Implementing Innovative Educational Practices

Innovation is central to the school’s community-focused design, particularly through the
integration of Keiki Building Community (KBC), a service learning program tailored to
preschool-aged children.

Service-Learning Integration: Service learning is a proven teaching and learning strategy that
integrates experiential learning, community involvement and curriculum. Through service
learning students make connections between classroom learning and the world around them. It
allows them to understand who they are in the context ot their community so they feel a
connection to it and responsibility for it.

The KBC Program exemplifies innovation as defined by the Hawaii State Public Charter School
Commission.

« Experiential Learning: Engages students in hands-on activities tailored to their
developmental stage. enhancing learning and self-efficacy.

o Cultural Relevance: Integrates Hawaiian values. explores Hawaii’s cultural diversity and
integrates local community challenges and resources.

» Family and Community Engagement: Integrates meaningtul family learning and
involvement, resulting in quality engagement through KBC, fostering a strong connection
between home, school, and community. Family involvement in KBC also encourages quality
interactions in teacher/staff communications, school activity participation, and child
development support at home.

By embedding service-learning into the curriculum, the school ensures students are not only
prepared developmentally and academically but also connected to their communities as active,
compassionate members.

4. Reflecting Hawaii’s Diverse Cultures, Places, and Values
The curriculum celebrates Hawaii’s rich diversity by:

» Embedding Hawaiian Values and Sense of Place: As our host culture, Hawaiian values are
emphasized and integrated into lesson plans all year long through monthly lesson plan
themes and KBC, introducing and fostering concepts such as malama (caring), aloha *zina
(love for the land), and kuleana (responsibility). By integrating values with curriculum and
service learning, they are incorporated in meaningful and experiential ways. (See attached
sample monthly lesson plan theme outline.)
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Celebrating Diversity, Local Cultures through Community: Through the school’s
community focus, Hawaii's rich diversity is celebrated through a community lens. On an
individual level. the unique variety of students™ multi-ethnic/racial and place-based heritage
is celebrated in multiple ways, both tormally (through curriculum integration) and informally
(classroom/school culture).

On a community level, students have the opportunity to see how Hawaii's diversity otfers
unique resources and strengths to which they can fit in and contribute. In this way. the
community-focused approach helps students develop a strong sense of identity and
belonging.

This community-focused, culturally responsive approach ensures that local values, culture and
issues are a foundation of its young learners’ early education.

5. Providing Community-Based School Models and Local Control over Education

As a reflection of the school’s community-tocused approach, its governance and operational
model emphasize community involvement and local control.

Family and Community Engagement: The school will foster a welcoming, “open-door™
environment that encourages active participation from families and community stakeholders.
Regular feedback will be sought through surveys and informal discussions. ensuring
stakeholders can provide meaningful input informed by a clear understanding of school
programs and operations.

Local Governance: The proposed governing board includes local residents who represent
the community’s needs and values, ensuring the school remains responsive to its families and
stakeholders. For example, a parent of a recent WCC Preschool graduate is among the board
members,

This community-based approach strengthens ties between the school, families, and the broader
community, fostering shared ownership of its mission and vision.

6. Providing High-Quality Public Education

The proposed school builds upon WCC Preschool’s long history of achieving excellent
outcomes:

Proven Success: WCC preschool consistently sees 90+% of students achieving
developmental benchmarks and 100% being kindergarten-ready. This track record
demonstrates the effectiveness of the school’s program model.

Rigorous Assessments: Employing multiple tools to monitor progress and facilitate both
summative and real-time data. In addition to Creative Curriculum evaluations to monitor
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progress across cognitive, social-emotional. physical and language domains, the school
developed the Individual Child Development assessments (ICDA), specitically designed to
assess kindergarten readiness. In addition, the school will collect KBC data to track skills as
they relate to mission-aligned outcomes.

Professional Development: Providing ongoing training for staft to ensure instruction aligns
with innovative practices and meets the needs of all learners.

Mission Alignment: Integrating the Keiki Building Community program to align with the
school’s vision of fostering confident. compassionate, and engaged learners who contribute
meaningtully to their communities.
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Community
Center

Preschool
Monthly Lesson Plan Themes

@ Waikiki

*Based on your age group, remember you can still introduce basic concepts for themes

August — Welcome to School (Ho’okipa-welcome with your spirit of Aloha),
Classroom routines and Rules

e Review routines, classroom rules, exploring new toys in center
»  Welcoming new children/families

September — All about me, Emotions (Pu’uwai), My 5 Senses, Self-care (Olakino-
-health)

Suggested topics to cover:

» Healthy habits—eating healthy foods, exercise {moving your body), needing enough
sleep

e Emotions & Feelings—naming emotions, managing your emotions, how to express
feeling in positive ways

¢ My 5 Senses—naming the senses, how do you use your senses to learn about the world
around you

s All about me—identifying genders, likes & dislikes, similarities & differences of people,
what makes me unique?

October — Caring of others and yourself (Malama)
Suggested topics to cover:

* How do you show that you care for your friends, your parents/family and for yourself?
¢ ‘What is compassion and empathy?
o Are they the same thing?
o Exploring the differences between compassion and empathy
* ‘What are ways to show compassion and empathy for others and ourselves
s Being safe—what are ways to keep ourselves and others safe?
e Excursion: Waikiki Fire Station (Fire safety month)
o Pedestrian safety—walking safely to the fire station
o Fire safety and calling 911



Waikiki
Community
Center

Preschool
November - Family Values (‘Ohana)

)

Suggested topics to cover:

¢ My family tree
o Immediate family and extended family
¢  Where does our food come from?
o Farmers, Grocery Stores, Open Markets
o Home gardens (kanu-to plant)
o Animals that provide food
e Being thankful {Mahalo)
o What are ways to show others that we are thankful?
* How does it feel when we show/tell others we are thankful for them?

December — Our Community (Kaia’ulu *kakou-“All of Us”) and Community
Helpers (Ho’okipa-spirit of giving)

Suggested topics to cover:

*  Who lives and/or works in our community
o School
o Neighborhood
o City/State
o The World
o What do | want to do when | grow up?
o And with that ‘job’, how will | be able to help my community?

s KBC Project completed before the last day of school (before the winter break)

January — Welcome back to school (Ho’okipa); Animals/Pets (Malama-to take
care of others and yourself)

Suggested topics to cover:

¢ Review classroom routines and rules, new calendar year
e Taking care of others: family members, pets, friends, the environment
s Taking care of places

o Home: room, belongings, clothes

o School/Classroom: books, toys, all the things we use in the school



Waikiki
Community
Center
Preschool

)

s Taking care of yourself
o Body: Nutrition, exercise, sleep
o Emotions/feelings

e How does it feel when you ‘malama’ others and yourselves?

® Excursion: Honolulu Zoo

February — Kindness (Aloha) *Kindness is a type of behavior marked by acts of generosity,
consideration, or concern for others, without having an expectation of praise or reward.

Suggested topics to cover:

¢ How do we show others that we love and care about them?
o Showing acts of kindness and love
* what does that look like?
» How can we show kindness to people in our communities?
* How does treating others kindly make us feel?

March — Insects (Lokahi-teamwork & Ho’ohana-value of work)
Suggested topics to cover:

¢ What insects display the value of Lokahi?
e  What does teamwork look like in the classroom?
o ‘Teamwork makes the dream work’

e What kinds of things can you do to show others what teamwork is?
April — Ocean Animals (Kuleana-responsibility)
Suggested topics to cover:

¢ Whois responsible for keeping the ocean animals safe?
o Whyis it important to have safe and healthy ocean animals?
e The importance of ocean animals for our community
e Excursion: Waikiki Aquarium
e KBC Project completed by the end of April

May — Agriculture/Plants (Waiwai-abundance and Ka 1a hiki ola-optimism)

Suggested topics to cover:



Waikiki
Community
Center
Preschool
e  Whatis agriculture?

o The science or practice of farming, including cultivation of the soil for the
growing of crops and the rearing of animals to provide food, wool, and other
products

¢ Are there different types of agriculture/plants?
o Subsistence--when you farm for yourself, your own family, or your own village

o Commercial--when you farm to sell crops and make a profit
o Sustainable--to preserve the crops and the environment around it

e Why is agriculture important for our community?
o s our agriculture unigue to our island community?
o Kalo—primary food source for the ancient Hawaiians

June — Transportation (Kalewa--from place to place)

Suggested topics to cover:

® What are the different types of transportation?

® How does transportation help our community?
© Does transportation hurt our community?

® Do we have transportation that is unique to our island community?
July — Water (Ho’omau--perseverance, to perpetuate)

Suggested topics to cover:

Why is water important?
Uses of water

The water cycle

What happens when our water sources are polluted?

Mano & Honu - Moving to Kindergarten, Graduation {(Holo i mua--advance)
o Fieldtrip to Jefferson Elementary School
o Graduation practice

KBC Project completed before the last day of school (before the summer break)









Response to Question 3: Describe the process, specify the people involved, and
rationale that helped in the development of the mission, vision, and school design.

1. Process for Developing the Mission, Vision, and School Design

The development of the mission, vision, and school design was a multi-step, collaborative
process informed by decades of community engagement, educational research, and a
commitment to equity and innovation. Key steps included:

Historical Foundation and Core Values:

Community-Led Origins: Waikiki Community Center and its preschool was founded by
concern community residents in 1978. Since then, WCC Preschool has been a community-driven
institution. Its core values-—caring for the community and supporting the holistic well-being of
families—continue to guide its evolution.

Research-Based, Educational Equity: Decades of research, such as that of Nobel Laureate
Economist James Heckman, emphasize the profound impact of early education on reducing
achievement gaps and promoting long-term success. This has informed the school’s focus on
providing high-quality, early education, targeting low-to-moderate income tamilies.

Stakeholder Engagement:

Community Conversations and Surveys: Input from families, local leaders, and educators
shaped the mission and vision. Family satisfaction surveys, interviews, and community forums
were used to ensure the school’s values aligned with local needs.

Expert Consultation: Early childhood educators and curriculum experts contributed to
designing a program that integrates The Creative Curriculum® with innovative service-learning
practices, such as the "Keiki Building Community" (KBC) program, and the development of
assessment tools.

Research and Case Studies:

¢ Program Inspiration: Research into other successful early education models, including
those incorporating service-learning, supported the development of KBC. For example, the
National Council for the Social Studies highlighted the potential for service-learning to
deepen understanding and foster civic responsibility.

e Community-Centered Design: Local data from University of Hawaii’s Center on the
Family and WCC’s own community surveys, revealed critical gaps in affordable early
childhood education, especially for ALICE (Asset Limited, Income Constrained, Employed)
families, reinforcing the need for an accessible, community-focused preschool.
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2. People Involved

WCC Board of Directors: Guided by the foundational mission of supporting families, the board
spearheaded the development process. Their priorities included closing the achievement gap and
promoting holistic child development.

Educators and Curriculum Specialists: Teachers, the Preschool Director and staft provided
insights on best practices for preschool education, shaping the integration of The Creative
Curriculum® and KBC.

Families and Community Members: Families and community partners participated in regular
feedback sessions and surveys, offering critical perspectives on accessibility, cultural relevance,
and the overall learning environment.

3. Rationale for the Mission, Vision, and Design

Alignment with Foundational Values: The mission and vision emphasize community. equity,
and empowerment. By fostering connections among keiki, families, and the wider community,
the school supports holistic child development.

Addressing Community Needs: Community feedback and local data highlighted the need for a
tuition-free preschool option in urban Honolulu. The mission directly addresses atfordability
barriers while ensuring local community relevance for the diverse population.

Innovative Educational Practices: The inclusion of KBC as a core component of the school
design reflects a commitment to experiential, hands-on learning. Research supports the

integration of service-learning at an early age to foster civic responsibility and social-emotional
skills.

Evidence of Efficacy: Research like James Heckman’s Heckman Equation underline the long-
term societal benefits of investing in high-quality early education, particularly for disadvantaged
populations. This research validates the focus on supporting low-to-moderate income families
through accessible, quality education.

4. Community Engagement and Iterative Development

The school design is rooted in continuous improvement, driven by ongoing engagement with the
families and the wider community. Regular assessments of child learning outcomes, family
satisfaction surveys, and qualitative feedback have informed adjustments to both the curriculum
and operational strategies. This iterative approach ensures the program remains responsive and
relevant to the community it serves.
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The mission, vision, and school design were crafted through a thoughtful, collaborative process
involving the WCC Board, educators, families, and community members. Grounded in
foundational values of equity and community, supported by research, and informed by local
needs, the proposed charter school exemplifies an innovative and inclusive approach to early
childhood education.
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AMENDED AND RESTATED BYLAWS
OF
WAIKIKI COMMUNITY CENTER

ARTICLE |
NAME

SECTION1: Name. The name of the Corporation shall be the WAIKIKI COMMUNITY
CENTER.

ARTICLE Il
PURPOSES AND POWERS

SECTION 1: Purposes and Powers. The Corporation is organized for the purposes and
shall have the powers as set forth in Article 1l of the Corporation’s Articles of Incorporation.

ARTICLE I
MEMBERSHIP

SECTION1: No Members. There shall be no members of the Corporation. All voting
power of the Corporation shall rest in the Board of Directors (the “Board”).

ARTICLE IV
BOARD OF DIRECTORS

SECTION 1: Powers. Except as provided by law, the Articles of Incorporation, and these Bylaws,
all corporate powers shall be exercised by, or under authority of, and the business and affairs
of the Corporation shall be controlled by, the Board. In addition to all the powers permitted to it by
law to carry out the purposes of the corporation, the Board of Directors shall:

(a) Set the policy of the Corpoeration;
(b) Delegate authority to suitable persons to act on behalf of the Corporation;

(c) Fix the compensation of all officers , and the executive director, if any, of the
Corporation and if necessary, require a bond for the full performance of their duties;

{d) Remove or suspend any officer without cause, if it is in the best interest of the
Corporation to do so;

(e) Make rules and guidelines for the operation of the Corporation; and

() Establish these committees of Directors, including an Executive Commitiee, as may
be needed to carry cut the powers of the Corporation.
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SECTION 2: Number. The Board shall consist of not less than fifteen (15) persons, or such fewer
or greater number as approved by resolution of the Board.

SECTION 3: Election and Terms. The directors shall be elected by the Board and shall serve
a term of up to three (3) years. A director shall hold office until a successor has been elected and
duly qualified or until that director’s earlier resignation or removal in accordance with these Bylaws.

SECTION 4: Vacancies. A vacancy or vacancies on the Board shall exist in the event that the
actual number of directors is less than the authorized number for any reason. In addition, the Board
may declare by resolution a vacancy in the office of any director who has been declared of unsound
mind by a final order of court, convicted of a felony, or found by final order or judgment of any court
to have breached any duty under applicable law.

SECTION &: Resignations. Except as provided below, any director may resign at any time by
giving written notice to the Chair, the President, or the Secretary. The resignation shall take effect
upon receipt of notice or at any later time specified in the notice. Unless otherwise specified in the
notice, the resignation need not he accepted to be effective. If a director's resignation is effective
at a later time, the Board may elect a successor to take office as of the date when the resignation
becomes effective.

SECTION 6. Removal. A director may be removed from office at any time without cause by
approval of two-thirds of directors then in office. A director may be removed for cause by a majority
of the directors then in office. No reduction in the authorized number of directors shall have the
effect of removing any director before that director’s term of office expires unless the reduction also
provides for the removal of that specified director in accordance with these Bylaws or applicable
taw.

SECTION 7. Fill Vacancies. Vacancies on the Board may be filled, at a regular or special
meeting of the Board, by approval of the Board or, if the number of directors then in office is less
than a quorum, by (a) the unanimous written consent of the directors then in office, (b) the
affirmative vote of a majority of directors then in office at a meeting held with appropriate notice or
waiver of notice, or (¢) a sole remaining director.

SECTION 8: Compensation _and Reimbursement. Directors shall not receive any
compensation for their services as directors. The Board may authorize the advancement or
reimbursement to a director of actual reasonable expenses incurred in carrying out her/his duties
as a director.

ARTICLE V
BOARD MEETINGS

SECTION 1: Regular Meetings. Regular meetings of the Board shall be held at such dates, times,
and places in the State of Hawaii as determined by the Board. Each year, the Board shall hold at
least one meeting designated as the annual meeting, and shall hold at least one meeting at which
the agenda includes filling vacancies on the Board, if any, arising from expiration of terms or from
newly-created Board positions that have not previously been filled.

SECTION 2: Special Meetings. Special meetings of the Board, for any purpose, may be
called at any time by the President, the Chair, or any five (5) directors. A special meeting shall
be held at a place within the State of Hawaii by the person or persons calling the meeting, and
in the absence of such designaticon, at the principal office of the Corporation.
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SECTION 3. Telephonic and Electronic Meetings. Any meeting may be held by conference
telephone, video conference, or similar communication equipment, as long as all directors
participating in the meeting can hear one another and, in the case of video conferences, have some
form of access to all materials screen-shared or otherwise presented at such conferences. All such
directors shall be deemed to be present in person at such a meeting.

SECTION 4: Notice. Regular meetings may be held without notice if the date, time, and place of
the regular meetings are fixed by action of the Board. Notice of the date, time, and place of a special
meeting, or of a regular meeting if not designated by the Board, shall be given to each director by
one of the following methods: (a) upon at least four (4) days' notice if by first-class mail; or (b) at
least forty-eight (48) hours before the meeting if (i} by personal delivery of written notice; (ii) by
telephone, whether directly to the director, to a person at the director's office who would reasonably
be expected to communicate that notice promptly to the director, or by voice-messaging system;
(ii) by facsimile transmission; {iv) by e-mail, or {v) by electronic or instant messaging. All such
notices shall be given or sent to the director's address, facsimile number, e-mail address, or
telephone number as shown on the records of the Corporation. The notice shall state the date and
time of the meeting, and the place if other than the principal office of the Corporation. It need not
specify the purpose of the meeting.

SECTION 5: Voting. Each director present and voting at a meeting shall have one vote on each
matter presented to the Board for action at that meeting. No director may vote at any meeting by
proxy.

SECTION 68: Waiver of Notice. Notice of a meeting need not be given to any director who signs
a waiver of notice, a written consent to the holding of the meeting, or an approval of the minutes of
the meeting, whether before or after the meeting, or attends the meeting without protesting the lack
of notice, either before or at the commencement of the meeting. The waiver of notice or consent
need not specify the purpose of the meeting. All such waivers, consents, and approvals shall be filed
with the corporate records or made a part of the minutes of the meeting.

SECTION 7. Meeting Chair. The Chair of the Board shall preside at all meetings of the
Corporation. In the absence of the Chair of the Board, then the Vice Chair of the Board shall preside
at meetings.

SECTION 8. Quorum. A majority of the total number of directors then in office shall constitute a
quorum. The Board shall not transact any business at any meeting at which a quorum is not present,
except that the directors at a duly held meeting at which a quorum is initially present may continue
to transact business, despite the departure of directors, if any action taken or decision made is
approved by at least a majority of the required quorum for that meeting.

SECTION 9: Adjournment. A majority of the directors present, whether or not a quorum is
present, may adjourn any meeting to another time and place. Notice of adjournment to another time
or place need not be given unless the original meeting is adjourned for more than twentyfour (24)
hours, in which case notice shall be given, before the time of the adjourned meeting, to the directors
who were not present at the time of the adjournment.

SECTION 10: Minutes. The Board shall keep minutes of each meeting, which shall be kept and
filed with the corporate records.

SECTION 11: Action without a Meeting. Any action that the Board is required or permitted to take
may be taken without a meeting if all directors, individually or collectively, consent in writing to the
action. Such consent shall be effective on the date when the last director signs the consent unless
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the consent specifies a different date. Such action by written consent shall have the same force and
effect as a unanimous vote of the directors. All such consents shall be filed with the minutes of the
proceedings of the Board

SECTION 12; Canflict of Interest Policy

The Board shall adopt a policy that (a) requires directors, officers, and key employees to disclose
any interest that constitutes or could resuit in a conflict of interest and {b) sets out procedures for
reviewing and resolving such matters in accordance with law.

ARTICLE Vi
COMMITTEES

SECTION 1:  Standing Committees. There shall be the following Standing Committees:

(a) Finance and Budget Committee. It is the function of this committee to govern the
management of the financial matters of the Corporation. :

(b) Marketing and Public Relations and Development Committee. It is the function of this
committee to educate the community on the programs and services of the Corporation and to
conduct fund development.

(c) Facilities Committee. It is the function of this committee to plan, manage and maintain
the physical facilities of the Corporation.

The Board may establish other Standing Committees for such purposes and functions as it
determines may be necessary or useful.

SECTION 2: Membership of Standing Committees. Each Standing Committee shall consist of
not less than two (2) members and one (1) of whom shall be a member of the Board. The chair of
each committee shall be appointed by the Chair of the Board and the appointed chair shall select
members of the committee; provided that the Treasurer shall be the chair of the Finance and Budget
Committee. The President shall be an ex-officio member of each committee if he or she is not
already an appointed member of a committee.

SECTION 3: Executive Committee. There shall be an Executive Committee as follows:

(a) The members of the Executive Committee shall consist of the Chair of the Board, officers
of the Board, the President of the Corporation and such other directors as the Chair may select.

(b) The Executive Committee shall be responsible for providing leadership to the Board,
organizational direction for the President and full Board, and act on significant issues, to include
financial decisions of up to $10K that have not been budgeted, between regular meetings of the full
Board. The Executive Committee shall conduct research on issues that affect the Board and the
Corporation and bring recommendations to the Board for any action.

SECTION 4: Committee Authority. Each Standing Committee and the Executive Committee
shall have all the authority of the Board, subject to any limitations set forth by the Board, these
Bylaws and applicable law. The Board may, at any time by vote of a majority of directors then in
office, revoke or modify any or all of the authority so delegated to a Committee.

SECTION 5: Action of Committees, Including Executive Committee. Except as may otherwise
be determined by the Board or as the situation may require, meetings and actions of Committees
shall be governed by, held, and taken in accordance with the provisions of these Bylaws concerning
meetings and other Board actions. Each committee shall keep minutes of each meeting, which shall
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be kept and filed with the corporate records. Actions and minutes of each committee shall be
provided to the Board at the next meeting of the Board. No committee or individual shall represent
the Corporation in support of or in opposition to any project or any other matter, without the specific
authorizations of the Board. Neither shall any committee or individual incur any financial obligation
for or on behalf of the Corporation beyond the scope or authority of such committee or individual as
duly authorized by the annual budget, without authorization from the Board or as set forth in these
bylaws.

ARTICLE VII
OFFICERS AND AGENTS

SECTION 1: Officers. The officers of the Corporation shall be a President, one or more Vice
Presidents, a Secretary, and a Treasurer, each of whom shall be appointed by the Board and,
unless such officer is removed or resigns, shall hold office until their successors are appointed
and qualified. The Corporation may have such other officers, agents, and factors as may be
deemed necessary who shall be appointed in such authority and duties as may be determined
by the Board. The same individual may hold any number of offices, except that the Treasurer may
not serve concurrently as the President.

In addition to the duties and powers herein set forth, each officer shall have
suchduties and powers as are commonly incident to his or her office and such duties and
powers as the Board shall from time to time designate. In all cases where the duties of any
officer, agent, or employee are not specifically prescribed by the Bylaws or by the Board, such
officer, agent, or employee shall obey the orders and instructions of the President.

SECTION 2: Removal; Resignation. Any officer may be removed, either with or without
cause, by majority vote of the directors at the time in office, at any regular or special meeting
of the Board. Any officer may resign at any time by giving written notice to the Board or to the
President, or to the Secretary of the Corporation. Any such resignation shall take effect at the
date of the receipt of such notice or at any later time specified therein, and, unless otherwise
specified therein, the acceptance of such resignation shall not be necessary to make it
effective.

SECTION 3: Vacancies. A vacancy in any office may be filled by appointment by the Board.
SECTION 4. Duties. The duties of the Officers are as follows:

{(a) President. Subject to the control of the Board, the President shall be responsible
for the operation of the Corporation and shall exercise general supervision and direction over
the management and conduct of the affairs and business of the Corporation. In consultation with
the Board of Directors, the President shall have control and management of;

(i) the professional and business affairs of the Corporation, including the hiring,
supervision, determining compensation {within approved bufget) and direction of the
staff of the Corporation;

(if) the development and maintenance of services of the Corporation;
(iii) the promotion of good relations with community organizations and the public;
(iv) the representation of the Corporation in professional and business affairs; and

(v} shall prepare reports on the activities of the Corporation as requested by the
Board of Directors; and
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{vi) shall perform such other duties as the Board of Directors may assign to him
or her.

(b) Vice President. The Vice President, or if more than one shall have been
appointed, the Vice Presidents in the order of priority of appointment, shall assume and
perform the duties of the President in the absence or disability of the President or whenever
the office of the President is vacant. Each Vice President shall have such other powers and
duties as may be given to him or her by law or in these Bylaws and as may be assigned to him
or her from time to time by the Board or by the President.

(c) Secretary. The Secretary shall keep, or cause to be kept, a book of minutes at
the principal office or such other place as the Board may order, of all meetings of directors
with the time and place of holding, whether regular or special, how authorized, the notice
thereof given, the names of those present or represented at the meetings, and the proceedings
thereof. The Secretary shall give notice in conformity with the Bylaws of all meetings of the
Board and perform such other duties as shall be assigned by the Board or the President. |if
there is no separately designated individual serving as Secretary, the President or Vice
President shall serve as Secretary.

In the absence of the Secretary from any such meeting, a temporary secretary shall
be chosen who shall record the proceedings of such meeting in the aforesaid minute book.

{d) Treasurer. The Treasurer shall receive and keep all the funds of the Corporation
and pay them out only on the check of the Corporation, signed in the manner authorized by
the Board. The Treasurer shall have the care and custody of the funds and valuable papers
of the Corporation, shall keep or cause to be kept accurate financial books and accounts of
the Corporation, shall render statements of the same in such form and as often as required by
the Board, and shall cause an annual audit or review of the books and accounts of the

Corporation to be made by an independent public accountant at the completion of each fiscal
year.

ARTICLE VIl
EXECUTION OF INSTRUMENTS

SECTION 1: Persons Authorized. Except in the case of a contract for compensation of the
President, in which case the Board may authcrize one or more of its number or one or more
offlcers or subordinate officers to execute the same, all checks, notes, bonds, deeds, leases,
contracts, or other documents or instruments shall be executed by any two of the following
officers: the President, a Vice President, the Treasurer, and the Secretary; or as otherwise
provided by resolution of the Board. The Board, by general or special resolution, may
designate some other officer to join with one of the foregoing officers in place of the second
officer in the execution of any such documents or instruments.

SECTION 2: Specific Limitations. Any check, note, bond, deed, lease, contract, or other
document or instrument as determined by the Board shall be signed by the President and an
authorized signatory designated by the Board, unless the resolution authorizing the transaction
indicates that the President, a single officer or other specified signatory may act alone in completing
that transaction.




ARTICLE IX
DISBURSEMENTS AND CONTRIBUTIONS

SECTION 1. Disbursements. Disbursements of the funds of the Corporation shall be made or
authorized by the Board in its discretion.

SECTION 2: Limitations on Disbursements. The Board shall not make any
disbursements or contributions of the funds or assets of the Corporation to or for the benefit,
directly or indirectly, of any director or officer of the Corporation, except for reasonable
payments for services actually rendered to the Carporation by an officer as an employee of
the Corporation. All disbursements or contributions of the funds or assets of the Corporation
must be in conformity with the Corporation's Articles of Incorporation and the Bylaws, its
applicable policies, and the laws of the State of Hawai'i.

ARTICLE X
INDEMN!IFICATION

SECTION 1: Indemnification. The Corporation has the authority to indemnify and shall
indemnify as set forth in Article XIll of the Corporation’s Articles of Incorporation.

ARTICLE XI
FISCAL YEAR

SECTION1:  Fiscal Year. The fiscal year of the Corporation shall begin on January 1st of each
year and shall end on the 31st day of December. The Board shall have the right to change the fiscal
year.

ARTICLE X
SEAL

SECTION 1: Seal. The Corporation may adopt and use a corporate seal and it shall be in such
form and devise as shall from time to time be determined by the Board of the Corporation.

ARTICLE XIII
AMENDMENT AND REPEAL

SECTION 1. Vote Required. The Bylaws may be amended or repealed by a majority vote of
the Board.




The Charter of incorporation of the WAIKIKI COMMUNITY CENTER shall be amended as follows:

1. Article Vil shall be amended to read in its entirety as follows:
“Article VII

There shall be no members of the Corporation. All voting power of the corporation shall rest in the
Board of Directors.”

2. Article XI shall be amended to read in its entirety as follows:
“Article XI

The bylaws shall be adopted by the signers of the petition for this Charter of Incorporation and such
bylaws shall be amended by and in the manner set forth in the bylaws.”



Question 4 - Attachment 2

IRS Department of the Treasury
Intermal Revenue Service

027314

P.0. Box 2508 In reply. refer to: 0752435463

Cincinnati OH 45201 Oct. 21, 2016 LTR 41&8C 0
L . 29-0179392 000000 OO0
00016745
BODC: TE

WAIKIKI COMMUNITY CENTER
310 PACAKALANI AVE
HONOLULU HI 96815-3738

Emplover ID Number: 99-0179392
Form 990 required: YES

Dear Taxpaver:

We issued you a determination letter in MAY 1978, recognizing

you as tax-exempt under Internal Revenue Code (IRC) Section 501(c)
(3.

Our records also indicate vou're not a private foundation as defined

under IRC Section 509(a) because you're described in IRC Sections
509(a)(l) and 170¢(b)CL)(A)(vi).

Donors can deduct contributions they make to vou as provided in IRC
Section 170. You're also qualified to receive tax deductible bequests,

legacies, devises, transfers, or gifts under IRC Sections 2055, 2106,
and 2522.

In the heading of this letter, we indicated whether vou must file an
annhual information return. If a return is required, vou must file Form
990, 990-EZ, 990-N, or 990-PF by the 15th dav of the tifth month after
the end of vour annual accounting period. IRC Section 6033(j) provides
that, if vou don't file a required annual information return or notice
for three consecutive vears, vour exempt status will be automatically
revoked on the filing due date of the third required return or notice.

For tax forms, instructions, and publications, visit www.irs.gov or
call 1-800-TAX-FORM (1-800-B29-3676).,

If vou have questions, call 1-877-829-5500 between 8 a.m. and 5 p.m.,

local time, Monday through friday (Alaska and Hawaii follow Pacific
Time) .



WAIKIKI COMMUNITY CENTER
310 PADAKALANI AVE

HONOLULU

HI

96815-3738

0752635463
Oct. 21, 2016 LTR 4lsacC 0
99-0179392 000000 00
00016746

Sincerely vours,

Teri M. Johnson
Operations Manager, AM Ops. 3







Received Business Registration Division 2024 JAN 03 A 07:03
Jepartment of Commerce and Consumer Affairs, State of Hawaii

LLLUFPPCUC/EU/ U

STATE OF HAWAIIL
DEPARTMENT OF COMMERCE AND CONSUMER AFFAIRS
BUSINESS REGISTRATION DIVISION
335 Merchant Street
Mailing Address: Annual Filing, P.O. Box 40, Honolulu, HI 96810

DOMESTIC NONPROFIT CORPORATION ANNUAL REPORT AS OF January 1, 2024

CORPORATION NAME AND MAILING ADDRESS
WAIKIKI COMMUNITY CENTER

Principal Office Address

1. Nature of Activities

THE CENTER [S A PRIVATE NON-PROFIT AGENCY, PROVIDING PRESCHOOL EDUCATION, SENIOR CITIZEN
PROGRAMS, AND A VARLETY OF HUMAN SERVICES AND ACTIVITIES

2. The name of the registered agent and the registered agent's sireet address of the place of business in Hawaii of the

person to which service of process and other notice and documents being served on or sent to the entity represented by it
may be delivered to.

CAROLINE HAYASHI

3. List all officers and directors.

Offices Held Full Name Address

D EGGED,RICK

D KAAA STEPHEN

D CHING,DYLAN

P HAYASHI,CAROLINE

CONTINUED ON OFFICERS ADDENDUM
NO CHANGES
Checking this box means there are no changes reported. The Department will not be hetd responsible for any changes made to this
report.

CERTIFICATION

I certify under the penalties of Section 414D-12, Hawaii Revised Statutes, that I have read the above, the information is true and
correct, and | am authorized to sign this report.

January 3, 2024 CAROLINE HAYASHI CAROLINE HAYASHI
Date Signature of authorized officer, attorney-in-fact for an officer, or Print Name
receiver or trustee (if the corporation is in the hands of a receiver or
trustee)

FILE NO. 35751 D2

ARG R




LPLUPPCUCIEVI KV

OFFICERS ADDENDUM

Offices Held

QO O 0O oo o wo oo

~

NC

o oo -+ g

Full Name

LIM,JENNIFER
CHUN,RYAN
SONNENBERG,ERIC
ASAKURA,DAVID
CAMPBELL,BARBARA
KUTAKA,ANN
CAMPBELL,COREY
WALLACE,NANCY
RODRIGUES,LINDA
PALKENNETH
MIRANDA,SIMEON
TODANISUSAN
NAGATA,LORIE ANN
MURRAY,MICHAEL
FOTI, THOMAS
BANTILAN, JOSLYN

Address




Received Business Registration Division 2023 JAN 09 A 08:30
Department of Commerce and Consumer Affasirs State of Hawaii

6520v£202/60/10

TATE OF HAWALII
DEPARTMENT OF COMMERCE AND CONSUMER AFFAIRS
BUSINESS REGISTRATION DIVISION
333 Merchant Street
Mhailing Address: Annual Filing, P.O. Box 40, Honolulu, HI 96810

DOMESTIC NONPROFIT CORPORATION ANNUAL REPORT AS OF January 1, 2023

CORPORATION NAME AND MAILING ADDRESS
WAIKIKI COMMUNITY CENTER

Principal Office Address

1. Nature of Activities

THE CENTER IS A PRIVATE NON-PROFIT AGENCY, PROVIDING PRESCHOOQOL EDUCATION, SENIOR CITIZEN
PROGRAMS, AND A VARIETY OF HUMAN SERVICES AND ACTIVITIES

2. The name of the registered agent and the registered agent's street address of the place of business in Hawaij of the

person to which service of process and other notice and decuments being served on or sent to the entity represented by it
may be delivered to.

CAROLINE HAYASHI

3. List all officers and directors.

Offices Held Fuell Name Address
D EGGED,RICK

D KAAA,STEPHEN

D CHING,DYLAN

P HAYASHI, CAROLINE

CONTINUED ON OFFICERS ADDENDUM

NO CHANGES

Checking this box means there are no changes reported. The Department will not be held responsible for any changes made to this
report.

CERTIFICATION

[ certify under the penalties of Section 414D-12, Hawaii Revised Statutes, that [ have read the above, the information is true and
correct, and [ am authorized to sign this report.

January 9, 2023 CARCLINE HAYASHI CAROLINE HAYASHI
Date Signature of authonzed officer, atiorney-in-fact for an officer, or Print Name
receiver or trustee (if the corporation 1s n the hands of a receiver or
trustee}
FILE NO. 35751 D2 2023 B18

Rev. 10/:2013 B22
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OFFICERS ADDENDUM

Offices Held
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Full Name

LIM JENNIFER
CHUN,RYAN
SONNENBERG,ERIC
ASAKURA, DAVID
CAMPBELL,BARBARA
KUTAKA ANN
CAMPBELL,COREY
WALLACE,NANCY
RODRIGUES,LINDA
PALKENNETH
MIRANDA SIMEON
TODANISUSAN
NAGATA,LORIE ANN
MURRAY,MICHAEL
FOTI, THOMAS

Address




Received Business Registration Division 2022 JAN 24 P 12:59
Department of Commerce and Consumer Affasirs State of Hawai
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TATE OF HAWAII
DEPARTMENT OF COMMERCE AND CONSUMER AFFAIRS
BUSINESS REGISTRATION DIVISION
335 Merchant Street
Mailing Address: Annual Filing, P.O. Box 40. Honolutu, HI 96810

DOMESTIC NONPROFIT CORPORATION ANNUAL REPORT AS OF January 1, 2022

CORPORATION NAME AND MAILING ADDRESS
WAIKIKI COMMUNITY CENTER

Principal Office Address

L. Nature of Activities

THE CENTER IS A PRIVATE NON-PROFIT AGENCY, PROVIDING PRESCHOOL EDUCATION, SENIOR CITIZEN
PROGRAMS, AND A VARIETY OF HUMAN SERVICES AND ACTIVITIES

2. The name of the registered agent and the registered agent's street address of the place of business in Hawaii of the
person to which service of process and other notice and documents being served on or sent to the entity represented by it
may be delivered to.

CAROLINE HAYASHI
C/G WAIKIKI COMM

3. List all officers and directors.

Offices Held Full Name Address
D PALKENNETH

D EGGED,RICK

D KAAA STEPHEN

D CHING,DYLAN

CONTINUED ON OFFICERS ADDENDUM

NO CHANGES

Checking this box means there are no changes reported. The Department will not be held responsible for any changes made to tbis
report.

CERTIFICATION

I certify under the penalties of Section 414D-12, Hawaii Revised Statutes, that [ have read the above. the information is true and
correct, and [ am authorized to sign this report.

January 24, 2022 CAROLINE HAYASHI CAROLINE HAYASHI
Date Signature of authorized officer, attorney-in-fact for an officer, or Print Name
receiver or trustee (if the corporation is in the hands of a receiver or
trustee)
FILE NO. 35751 D2 2022 B18
Rev. 106/2013 B22
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OFFICERS ADDENDUM

Offices Held
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Full Name
HAYASHI,CAROLINE
LIM,JENNIFER
CHUN,RYAN
GROSZ,BREANA
SONNENBERG,ERIC
ASAKURA DAVID
CAMPBELL,BARBARA
KUTAKA ANN
MIRANDA,SIMEON
CAMPBELL,COREY
TODANI,SUSAN
WALLACE NANCY
NAGATA,LORIE ANN
ROORIGUES,LINDA
MURRAY, MICHAEL

Address




Received Business Registration Division 2021 JAN 05 A 08:59
Department of Commerce and Consumer Affairs, State of Hawaii

£¥GeEvICog/so/io

STATE OF HAWAII
DEPARTMENT OF COMMERCE AND CONSUMER AFFAIRS
BUSINESS REGISTRATION DIVISION
335 Merchant Street
Mailing Address: Annual Filing, P.O. Box 40, Honolulu, HI 96810

DOMESTIC NONPROFIT CORPORATION ANNUAL REPORT AS OF January 1, 2021

CORPORATION NAME AND MAILING ADDRESS
WAIKIKI COMMUNITY CENTER

Principal Office Address

I. Nature of Activities

THE CENTER IS A PRIVATE NON-PROFIT AGENCY, PROVIDING PRESCHOOL EDUCATION, SENIOR
CITIZEN PROGRAMS, AND AVARIETY OF HUMAN SERVICES AND ACTIVITIES

2. The name of the registered agent and the registered agent's street address of the place of business in Hawaii of the

person to which service of process and other notice and documents being served on or sent to the entity represented by it
may be delivered to.

CARCLINE HAYASHI
C/O WAIKIKI COMM CTR

3. List all officers and directors.

Offices Held Full Name

S KUTAKA ANN

T PAI KENNETH

D EGGED,RICK

D KAAA STEPHEN

CONTINUED ON OFFICERS ADDENDUM

NO CHANGES

Checking this box means there are no changes reported. The Department will not be held responsihle for any changes made to this
report.

CERTIFICATION

T certify under the penalties of Section 414D-12, Hawaii Revised Statutes, that [ have read the above, the information is true and
correct, and [ am authorized to sign this report.

January 5, 2021 CAROLINE HAYASHI CAROLINE HAYASHI
Date Signature of authorized officer, attorney-in-fact for an officer, or Print Name
receiver or trustee (if the corporation is in the hands of a receiver or
trustee}

FILE NO. 35751 D2
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Rev. 10/2013
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OFFICERS ADDENDUM

Offices Held
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Full Name
CHING,DYLAN
HAMPTON, BOB
WALLACE, NANCY
HAYASHI,CAROLINE
TODANI, SUSAN
LIM,JENNIFER
CAMPBELL, COREY
CHUN,RYAN
CAMPBELL,BARBARA
ASAKURA,DAVID
GROSZ BREANA
MIRANDA,SIMEON
SONNENBERG,ERIC
CZARCINSKI,MICHAEL
NAGATA, LORIE ANN
RODRIGUES, LINDA

Address




Received Business Registration Division 2020 JAN 04 A 10:03
Department of Commerce and Consumer Affasirs State of Hawail
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TATE OF HAWAII
DEPARTMENT OF COMMERCE AND CONSUMER AFFAIRS
BUSINESS REGISTRATION DIVISION
335 Merchant Street
Maiting Address: Annual Filing, P.O. Box 40, Honolutu. HI 9681G

DOMESTIC NONPROFIT CORPORATION ANNUAL REPORT AS OF January 1, 2020

CORPORATION NAME AND MAILING ADDRESS
WAIKIKI COMMUNITY CENTER

Principal Office Address

L. Nature of Activities

THE CENTER IS A PRIVATE NON-PROFIT AGENCY, PROVIDING PRESCHOQL EDUCATION, SENICR
CITIZEN PROGRAMS, AND A VARIETY OF HUMAN SERVICES AND ACTIVITIES

2. The name of the registered agent and the registered agent's street address of the place of business in Hawaii of the
person to which service of process and other notice and documents being served on or sent to the entity represented by it
may he delivered to.

CAROLINE HAYASHI
C/O WAIKIKI COMM CTR

3. List all officers and directors.

Offices Held Full Name Address
S KUTAKA,ANN
T PAILKENNETH
D IHSAN,SALAH
D EGGED,RICK

CONTINUED ON OFFICERS ADDENDUM

NO CHANGES
Checking this box means there are no changes reported. The Department will not be held responsible for any changes made to this

report.

CERTIFICATION
I certify under the penalties of Section 414D-12, Hawaii Revised Statutes, that [ have read the above, the information is true and
correct. and I am authorized to sign this report.

January 4, 2020 CAROLINE HAYASHI CAROCLINE HAYASHI
Date Signature of authorized officer, attorney-in-fact for an officer. or Print Name
receiver or trustee (if the corporation is in the hands of a receiver or
trustee)
FILE NO. 35751 D2 2020 BI8
Rev. 10/2013 B22
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OFFICERS ADDENDUM

Offices Held
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Fuil Name

KAAA STEPHEN
CHING.DYLAN
HAMPTON, BOB
WALLACE, NANCY
HAYASHI,CAROLINE
TODANI, SUSAN
FENLEY MICHAEL
LIM,JENNIFER
CHUN,RYAN
CAMPBELL,BARBARA
CAMPBELL, COREY
ASAKURA, DAVID
GROSZ, BREANA
MIRANDA, SIMEON
SONNENBERG, ERIC
CZARCINSKI, MICHAEL

Address




3 hawaii.gov (//portal ehawaii gov)

Q New Search {/charity/new-search.html) /

9927

Charitable

Organizations
registered with the State of
Hawaii

Search Result (https://charity.ehawaii.gov/charity/search.html) / Charity Details

WAIKIKI COMMUNITY CENTER  smams:acmve

General Information

Primary Name:
WAIKIKI COMMUNITY CENTER

FEIN:
99-0179392

Type:
Corporation

NTEE Code(s}):
B - Education

N - Recreation & Sports
P - Human Services

Subordinate Organizations:

Purpose:
Educational, recreational, fitness and social activities for
senior citizens; early childhood education and child care;
feed homeless and low income families; community
building activities

Address

Location Address:

Submit a consent form
{(/charity/apply-
promotion.html)

Current CCV

Venture)

Partnerships

No current CCV

(Commercial Co-Venture)
partnerships

Past (CV
(Commercial.Co-

Yenture)
Partnerships

Show history



HONOLULU, HI 96815
Mailing Address:
Same as the street address.

Status

Registration Status:
Active

Registration Type:
Registered

Other Info

Other Names:

Previous Names:

Phone:

Fax:

Email:

N Documents

Registration 2007
(/charity/990179392/detaiis.html#urs_section)

2023 (/charity/990179392/details.html#irs_2023)
2022 (/charity/990179392/details.html#irs_2022)
2021 (/charity/990179392/details.html#irs_2021)
2020 (/charity/990179392/details.html#irs_2020)
201 9"-(/charify/9901 .79-3-9.2-/dé.téiIﬁ.Héfﬁi#irs_ZM 9)
2018 (/charity/990179392/details.html#irs_2018)

2017 (/charity/990179392/details.htmi#irs_2017)



2016 (/charity/990179392/details.html#irs_2016)
2015 (/charity/990179392/details.html#irs_2015)
2014 (/charity/990179392/details.html#irs_2014)
2013 (/charity/990179392/details.html#irs_2013)
2012 (/charity/990179392/details.html#irs_2012)
2011 (/charity/990179392/details.html#irs_2011)
2010 (/charity/990179392/details.htmi#irs_2010}
2009 (/charity/990179392/details.html#irs_2009)

2008 (/charity/990179392/details.html#irs_2008)

2023

Documents

Attachment IRSForm 1

Tax & Charities Division, Department cf the Attorney General

425 Queen Street » Honolulu, HI 96813
Phone: {808) 586-1480

Contact (https://portal.ehawaii.gov/page/about-us/)  Admin Login {/charity/login.html)
Feedback (https://portal.ehawaii.gov/page/feedback/?applicationld=101)

Subscriber Services (https:/portal.ehawaii.gov/page/help/subscriber-account/)

Terms of Use {https://portal.ehawaii.gov/page/terms-of-use/}

Copyright © 2014-2025
State of Hawaii, All rights reserved,
An Equal Opportunity Employer.

Powered by Tyler Technologies {
https://www.tylertech.com)



Complete Form 990 is available
upon request
OHATA CHUN YUEN LLP

OCTOBER 24, 2024

WATKIKI COMMUNITY CENTER

WAIKIKI COMMUNITY CENTER:

ENCLOSED IS THE ORGANIZATICON'S 2023 EXEMPT QORGANIZATION
RETURN.

SPECIFIC FILING INSTRUCTIONS ARE AS FOLLOWS.
FCRM 990 RETURN:

THIS RETURN HAS QUALIFIED FOR ELECTRONIC FILING. AFTER YQU
HAVE REVIEWED THE RETURN FOR CCOMPLETENESS AND ACCURACY,
PLEASE SIGN, DATE AND RETURN FORM B8879-TE TO OUR OFFICE. WE
WILL TRANSMIT THE RETURN ELECTRONICALLY TO THE IRS AND NO
FURTHER ACTION IS REQUIRED.

HAWAII ANNUAL FINANCIAL REPORTS:

HAWATI IS USING AN INTERNET BASED REGISTRATION SYSTEM FOR
CHARITIES TO FILE ANNUAL FINANCIAL REPORTS. YOU ARE REQUIRED
TO SUBMIT AN ANNUAL FINANCIAL REPORT USING IRS FORM 990 OR
990EZ AND IT MUST BE FILED WITH THE ATTORNEY GENERAL ON OR
BEFORE THE FILING DEADLINE WITH THE INTERNAL REVENUE SERVICE
{INCLUDING AUTHORIZED EXTENSIONS). THE LAW ALSO REQUIRES YOU
TO PAY AN ANNUAL FEE BASED ON THE ANNUAL GROSS REVENUE. AFTER
YOU SUBMIT YQUR ANNUAL FINANCIAL REPORT THE REGISTRATION
SYSTEM WILL GENERATE AN E-MAIL DIRECTING YOU TO A STATE OF
HAWAII INTERNET SITE TO COMPLETE THE PAYMENT OF YOUR ANNUAL
FEES. PAYMENT CAN BE MADE BY CREDIT CARD OR ELECTRONIC CHECK.
WE HIGHLY RECOMMEND THAT YOU REVIEW THE ONLINE TUTORIAL
BEFORE STARTING THE FILING PROCESS. THE TUTORIAL IS LOCATED
AT

HTTP://EFILE.FORM990.CRG/FILESYS/DOWNLOAD/HAWAIITUTORIAL.PDF.

IT WILL ANSWER MANY QUESTIONS AND SIMPLIFY YOUR FILING
PROCESS.

WHEN ATTACHING A COPY OF THE FORM 950 TO FILE WITH THE STATE,




YOU SHOULD NOT INCLUDE FORM 990 SCHEDULE B IN THE ATTACHMENTS
AS A SCHEDULE OF CONTRIBUTORS IS NOT SPECIFICALLY REQUIRED BY
THE STATE.

PLEASE FILE THE HAWAII ANNUAL FINANCIAL REPORT BY NOVEMBER
15, 2024.

A COPY OF THE RETURN IS ENCLOSED FOR YOUR FILES. WE SUGGEST
THAT YOU RETAIN THIS COPY INDEFINITELY.

VERY TRULY YOURS,

OHATA CHUN YUEN LLP




Filing Instructions

Prepared for: Prepared by:

WAIKIKI COMMUNITY CENTER OHATA CHUN YUEN LLP

2023 FORM 990
ELECTRONIC FILING:

THIS RETURN HAS QUALIFIED FOR ELECTRCNIC FILING. AFTER YOU HAVE
REVIEWED THE RETURN FOR COMPLETENESS AND ACCURACY, PLEASE SIGN,
DATE AND RETURN FORM 8879-TE TO OUR OFFICE. WE WILL TRANSMIT THE
RETURN ELECTRONICALLY TO THE IRS AND NO FURTHER ACTION IS
REQUIRED.

00061
04-01-23



IRS E-file Signature Authorization OMB No. 15450047
ram 8879-TE for a Tax Exempt Entity
For calendar yaar 2023, or fiscal year beginning . 2023, and ending . 20_ 2023
Depanment of the Treasury Do not send to the IRS. Keep for your records.
Internal Revenue Service Go to www.irs.gov/Form8879TE for the latest information.
Name of filer EIN or SN
WATIKIKI COMMUNITY CENTER I

Name and title of officer or person subjecttotax CAROLINE HAYASHI
_ EXECUTIVE DIRECTOR
[PartlT | Type of Return and Return information

Check the box for the return for which you are using this Form 8879-TE and enter the applicable amount. if any, from the return. Form 8038-CP and
Form 5330 filers may enter dollars and cents. For all other forms, enter whole dollars only. If you check the box on line 1a, 2a, 3a, 4a, 5a, 6a, 7a, 8a, 9a,
or 10a bejow, and the amount on that line for the return being filed with this form was blank, then feave line 1b, 2b, 3b, 4b, 5b, 6b, 7b, 8b, 9b, or 10b,
whichever is applicable, blank (do not enter -0-). But, if you entered -0- on the return, then enter -0- on the applicable line below. Do not complete more
than one line in Part I.

1a Form 990 check here E b Total revenue, if any (Form 890, Part VIIi, column (A}, line 12) . 1b 2 P 491 : 600.
2a Form 990-EZ check here |:| b Total revenue, if any (Form 990-EZ, line 9) 2b

3a Form 1120-POL check here |:| b Total tax (Form 1120-POL. line 22} 3b

4a Form 990-PF check here |:| b Tax based on investment income (Form 990-PF, Part V. lined) . .. 4b

5a  Form B868 check here (] b Balance due (Form8868.line3c) . &b

6a Form 990-T check here |:| b Total tax {(Form 98¢-T, Part Il, linedy ... 6b

7a  Form 4720 check here L] b votal tax (Form 4720. Partlll, lne 1y 7b

8a Form 5227 check here D b FMV of assets at end of tax year (Form 5227, [tem 0} R -

9a Form 5330 check here l:] b Tax due (Form 5339, Part i, line19) 9b

10a  Form 8038-CP check here D b Amount of credit payment requested (Form 8038-CP, Part ill, line 22) 10b

[Partl | Declaration and Signature Authorization of Officer or Person Subject to Tax
Under penalties of perjury, | declare that Iil I am an officer of the above entity or |_| | am a person subject to tax with respect to (name
of entity) . (EIN} and that | have examined a copy of the

2023 electronic return and accompanying schedules and statements, and, to the best of my knowledge and belief. they are true, correct, and
complete. | further declare that the amount in Part | above is the amount shown en the copy of the electronic retumn. | consent to allow my
intermediate service provider, transmitter, or electronic return originator (ERC) to send the return to the IRS and to receive from the IRS (a) an
acknowledgement of receipt or reason for rejection of the transmission, (b} the reason for any delay in processing the return or refund, and {c¢) the date
of any refund. If applicable, | authorize the U.S. Treasury and its designated Financial Agent to initiate an electronic funds withdrawal (direct debit}
entry to the financial institution account indicated in the tax preparaticn soffware for payment of the federal taxes owed on this return, and the
financial institution to debit the entry to this account. To revoke a payment, | must contact the U.S. Treasury Financial Agent at 1-888-353-4537 no
later than 2 business days prior to the payment (settlement} date. ! also authorize the financial institutions involved in the processing of the electronic
payment of taxes to receive confidential information necessary to answer inquiries and resolve issues related to the payment. | have selected a
personal identification number {PIN) as my signature for the electronic return and, if applicable, the consent to electronic funds withdrawal.

PIN: check one box only
| authorize OHATA CHUN YUEN LLP toentermy PIN[ 94590 |

ERQ firm name Enter five numbers, but
do not enter all zeros

as my signature on the tax year 2023 electronically filed return. If | have indicated within this return that a copy of the return is being filed
with a state agency(ies} regulating charities as part of the IRS Fed/State program, | also authorize the aforementioned ERO to enter my PIN
on the return’s disclosure consent screen.

|:| As an officer or person subject to tax with respect to the entity, | will enter my PIN as my signature on the tax year 2023 electronically filed
return. If | have indicated within this return that a copy of the return is being filed with a state agency(ies) regulating charities as part of the
IRS Fed/State program, | will enter my PIN on the return’s disclosure consent screen.

Signature of officer or person subject to tax Date
[Part I} Certification and Authentication
ERO’s EFIN/PIN. Enter your six-digit electronic filing identification

number (EFIN) followed by your five-digit self-selected PIN. | 99114960185 |
Do not enter all zeros

| certify that the above numeric entry is my PIN, which is my signature on the 2023 electronically filed return indicated above. | confirm that | am
submitting this return in accordance with the requirements of Pub. 4163, Modemized e-File {(MeF) Information for Authorized IRS e-fife Providers for
Business Returns.

ERQ's signature Date 10/24/24

ERO Must Retain This Form - See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So
For Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8879-TE (2023)

LHA 302521 01-05-24
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Form 8868 Application for Extension of Time To File an Exempt Organization
Rev. J 2024 i i
{(Rev. January ) Return or Excise Taxes Related to Employee Benefit Plans OME No. 1545.0047

i rate ication .
Department of the Treasury File a separate application for each return

Internal Ravenue Service Go to www.irs.gov/Form8868 for the latest information.

Electronic filing {e-file). You can electronically file Form 8868 to request up to a 6-month extension of time to file any of the forms

listed below except for Form 8870, Information Return for Transfers Associated With Certain Personal Benefit Contracts. An extension

request for Form 8870 must be sent to the IRS in a paper format (see instructions). For more details on the electronic filing of Form

8868, visilt www irs.gov/e-file-providers/e-file-for-charities-and-non-profits.

Caution: If you are going to make an electronic funds withdrawal (direct debit} with this Form 8868, see Form 8453-TE and Form 8879-TE for payment
instructions.

All corporations required to file an income tax return other than Form 990-T (including 1120-C filers}, partnerships, REMICs. and trusts

must use Form 7004 to request an extension of time to file income tax returns.

Part | - Identification

Type or Name of exempt organization, employer, or other filer, see instructions. Taxpayer identification number (TIN})
Print

| WAIKIKI COMMUNITY CENTER _
ile by the

dua date for | Number, street, and room or suite no. If a P.QO. box, see instructions.
return. See
instructions. | - Cjty, town or post office, state, and ZIP code. For a foreign address, see instructions.

HONOLULU, HI 96815

Enter the Return Code for the return that this application is for {file a separate application for each returny ...~ | 01 |
Application Is For Return | Application Is For Return
Code Code
Form 990 or Form 990-EZ o1 Form 4720 (other than individual) 09
Form 4720 {individual) 03 Form 5227 10
Form 990-PF 04 Form 6069 1
Form 990-T (sec. 401(a) or 408({a) trust} 05 Form 8870 12
Form 980-T {trust other than above} 06 Form 5330 {individual) 13
Form 890-T {corporation) a7 Form 5330 {other than individual) 14
Form 1041-A 08
® After you enter your Return Code, compilete either Part |l or Part [Il. Part I, including signature, is applicable only for an extension of
time to file Form 5330.
® |{ this application is for an extension of time to file Form 5330, you must enter the following information.
Plan Name
Plan Number
Plan Year Ending (MM/DD/YYYY)
Part Il - Automatic Extension of Time To File for Exempt Organizations (see instructions]
The books are in the care of THE ORGANIZATION
- HONOLULU, HI 96815
Telephone No. Fax No.
#& |f the organization does not have an office or place of business in the United States, checkthisbox . ... ... |:|
® |f this is for a Group Return, enter the organization's four-digit Group Exemption Number (GEN) . lf this is for the whole group, check this
box ... |:| - If it is for part of the group, check this box |:| and attach a list with the names and TINs of all members the extension is for.
1 | request an automatic 6-month extension of time until NOVEMBER 15 .20 24 , to file the exempt organization return for
the organization named above. The extension is for the organization’s return for:
calendar year 20 23 or
tax year beginning , 20 . and ending . , 20
2  If the tax year entered in line 1 is for less than 12 months, check reason: I:l Initial return l:l Final retum
Change in accounting period
3a If this application is for Forms 890-PF, 990-T, 4720, or 6069, enter the tentative tax, less
any nonrefundabie credits. See instructions. 3a| $ 0.
b If this application is for Forms 990-PF, 990-T, 4720, or 6069, enter any refundable credits and
estimated tax payments made. Include any prior year overpayment allowed as a credit. 3| % 0.
¢ Balance due. Subtract line 3b from line 3a. Include your payment with this form, if required, by
using EFTPS (Electronic Federal Tax Payment System). See instructions. | $ 0.
For Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8868 (Rev. 1-2024)

LHA 323841 12-22-23



EXTENDEE_) TO_ NOVEMBER 15, 2024
990 Return of Organization Exempt From Income Tax | OM8No. 15450047
Form

Under section 501(c), 527, or 4947(aj(1) of the Internal Revenue Code (except private foundations) 2023
Do not enter social security numbers on this form as it may be made public.

e ey Go to www.irs.gov/Form990 for instructions and the latest information. o?ﬁ:;:c':i:l:lhc
A For the 2023 calendar year, or tax year beginning and ending
B Eﬁéﬁé‘a‘ém; C Name of organization D Employer identification number
chanse | WAIKIKI COMMUNITY CENTER
?r?;:‘;e Deing business as _—
l@%‘u‘?'n Number and street (or P.0. box if mail is not delivered to street address) Room/suite | E
= | I I —
L?gcri"n_ City or town, state or province, country, and ZIP or foreign postal code (G Gross receipts 2 ’ 491 . 600.
Al HONOLULU, HI 96815 _ H{a) Is this a group retum
E'ﬁgnpl'ca F Name and address of principal officerr CAROLINE HAYASHT for subordinates? DYes E No
P | /0 310 PAOAKALANI AVE., HONOLULU, HI  96815|H(b) ae st suvordinaes incwoearl Ives [_INo
| Tax-exempt status: X 301(c)3) [_] 501{c) { }  ({insert no.) [_I 4947(a)(1) or [ [so7 If “No," attach alist. See instructions
J Website: WWW.WATKTKTCOMMUNITYCENTER.ORG Hic} Group exemption number
K_Form of organization; [ X | Corporation [ JTrust [ [ Association [ ] Other | L vear of formation: 137 8] m State of legal domicile: HT

[Part I] Summary

o | 1 Briefly describe the organization’s mission or most significant activities; TO PROVIDE EDUCATION AND CARE
é SERVICES TO NEEDY SENIORS, CHILDREN, AND ADULTS.
g 2 Check this box LI ifthe organization discontinued its operations or disposed of more than 25% of its net assets.
2 | 3 Number of voting members of the governing body (Part VI, lne1a} 3 19
g 4 Number of independent voting members of the governing body (Part VI, linetby 4 19
#1 & Total number of individuals employed in calendar year 2023 (Part V. line 2a) . ... . 5 35
:‘; 6 Total number of volunteers {estimate if necessary) ) R 1) 16
;3 7 a Total unrelated business revenue from Part VIII. column (C), line1t2 | 7a 0.
b Net unrelated business taxable income from Form 990-T, Part |, line 11 ... 7b 0.
Prlor Year Current Year
o | 8 Contributions and grants (Part VI, linethy 1,603,362, 1,085,977.
E 9 Program service revenue (Part VIl line2g) S 1,158,501, 1,217,613,
E\ 10 Investment income (Part VIII, column {4), lines 3, 4, and 7d) S 7,411, 12,273.
11 Other revenue (Part Vi1, column (A), lines 5, 6d, 8¢, 9¢. 10c, and11e) S 59,203. 175,737.
12 Total revenue - add lines 8 through 11 (must equal Part VIIl, column (A}, line 12y 2 ' 828 ] 477, 2 , 491 ' 600.
13  Grants and similar amounts paid {Part IX, column {A}, lines 1-3) 0. 0.
14 Benefits paid to or for members (Part IX, column (A), lined) - 0. 0.
@ | 15 Salaries, other compensation, employee benefits (Part X, column (A). lines 5. 10) o 1,522,070. 1,511,808.
£ 1 16a Professional fundraising fees (Part IX, column (A), line 11e¢) 0. 0.
:-,- b Total fundraising expenses (Part IX, cclumn (D). line 25) 137 r 754.
W 47 Other expenses (Part IX, column (A), lines 11a-11d, 11#24¢) 714,945, 872,556.
18 Total expenses. Add lines 13-17 (must equal Part X, column {A), fine 25) _________________ 2,237,015, 2,384,364,
19  Revenue less expenses. Subtract line 18 fromline 12 . . ... 591,462. 107,236.
E§ Beginning of Gurrent Year End of Year
@c—% 20 Totalassets (Part X, line 16} 3,548,677. 3,654,781,
<3| 21 Totalliabilties (Part X, line 26) L 107,763. 106,631.
Qg Net assets or fund balances. Subtract Ilne 21 from I|ne 20 ......................................... 3 ' 440 ‘ 914. 3 ' 548 P 1590.
|Fart Il TSignature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, coirect, and complete. Declaration of preparer (other than officer) is based on all infarmation of which preparer has any knowledge.

Sign Signature of officer Date

Here CAROLINE HAYASHI, EXECUTIVE DIRECTOR
ype or print name and fitie

Print/Type preparer's name Preparer's signature Date Chest L_J] PTIN
Paid  [CHRIS Q.Y. YUEN 0/24/24] woompoes PO0646551
Preparer |Firm'sname OHATA CHUN YUEN LLP FirmsEIN 99-0237347

Use Only | Firm's address
Phane no_

May the IRS discuss this return with the preparer shown above? Seeinstructions ... [)Q Yes l_i No
LHA For Paperwork Reduction Act Notice, see the separate instructions. 332004 12-21-23 Form 990 (2023)







Question 5: Describe the purpose and mission of the associated nonprofit, and
give the names, occupations and a brief summary describing the roles of the non-
profit board members; Identify any existing relationships that could pose actual or
perceived conflicts of interest if the application is approved; and discuss specific
steps that the applicant governing board will take to avoid any actual conflicts and
to mitigate perceived conflicts.

Waikiki Community Center Mission & Purpose

The mission of Waikiki Community Center (WCC) is to care for our kupuna, keiki, and community as
‘ohana. Founded in 1978, WCC was created by community residents to meet the needs of Waikiki’s older
adults, young children, and families. It serves as the only community ¢enter in Waikiki and offers a safe,
welcoming space where relationships are built, and diverse needs are addressed. WCC achieves its
mission through three major program areas:

A. Senior Program — Thousands of residents, ages 60+, participate in evidence-based
educational, physical, social and wellness activities, which enable them to maintain healthy,
independent lifestyles and avoid premature institutionalization. Hundreds of classes/activities
allow older adults to maintain/increase whole-person wellness, addressing mind, body and heart.
In addition, WCC provides service navigation and case management assistance to those in crisis
or becoming frail, including those at risk for homelessness.

B. Community Programs - The Waikiki Community Center serves as a ‘one-stop’ resource for
health and human services, social support, lifelong education, wellness, and community building
for children, families and elderly. Through October 2024, WCC provided more than 3,500
individuals and families with nearly 30,000 pounds of food assistance. WCC also has financial
support programs to help residents retain housing and utilities, pay medical bills and build
emergency savings. The facility is also home to five other nonprofit agencies, including Waikiki
Health, and a community gathering place for public forums and groups, such as the Waikiki
Neighborhood Board. Through WCC’s programs its nonprofit and community partners, nearly
100,000 people utilize its facilities each year.

C. Early Childhood Education — Each year since its founding in 1978, WCC Preschool has
provided quality early education for over 100 preschoolers, building the foundation for learning
and success. WCC Preschool targets low to moderate (LMI) income families to help close the
achievement gap between these children and their more advantaged peers. Each year, an average
of 75% to 90% of WCC Preschool families are LMI. WCC Preschool is state licensed and
nationally accredited.

Waikiki Community Center Board of Directors
The WCC Board of Directors comprises 20 members who guide the organization’s strategic

direction, ensure accountability, and oversee compliance. The board brings diverse expertise in
areas such as nonprofit governance, fundraising, and program administration.
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The board’s proven track record in fundraising and administration will indirectly support the
success of the proposed charter school, while maintaining distinct governance structures.

See the attached list of WCC board member names and occupations, including officer roles.

Avoiding and Mitigating Conflicts of Interest

To address potential conflicts of interest, WCC has established robust systems to prevent and
mitigate actual or perceived conflicts:

Separation of Boards:

The WCC Board of Directors and the proposed charter school board will remain fully
independent.

Nancy Wallace, currently on WCC’s board, will resign from her WCC board position if the

charter school is approved and exclusively serve on the charter school board.

Conflict of Interest Disclosures:

WCC board members annually complete a conflict of interest form. Should the charter school
be approved, the form will be updated to include potential conflicts related to the school.
(See attached sample.)

Any school-related conflicts disclosed will be shared with the charter school board for
transparency.

Recusal Policies:

As part of the conflict on interest disclosure, WCC board members recuse themselves from
any issues where they have actual or potentially perceived conflicts.

Nancy Wallace, as a potential school board member, has recused herself from WCC board
decisions regarding the proposed charter school.

Similar recusal policies will be adopted if the school is approved to avoid conflicts in service
provision or resource allocation between WCC and the school.

Adherence to Ethical Guidelines:

WCC board members are committed to following all applicable ethics guidelines and
statutory responsibilities as fiduciaries and volunteer public servants.

Regular reviews of governance policies will ensure alignment with nonprofit and public
agency best practices. Board member Eric Sonnenberg, an attorney with governance
expertise and retired General Counsel of Kamehameha Schools, ensures adherence to
nonprofit law, ethics, and governance best practices.

The Waikiki Community Center’s mission-driven approach and long history of community-
based services uniquely position it to support the proposed charter school. By maintaining clear
boundaries between WCC and the school, implementing rigorous conflict of interest policies,
and adhering to ethical guidelines, WCC ensures transparency, integrity, and accountability in its
governance. These measures reflect a deep commitment to the success of both the nonprofit and
the proposed charter school.
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Waikiki Community Center
Board of Directors 2024

Simeon Miranda, Chair
General Manager
Embassy Suites by Hilton Waikiki Beach Walk

Lorie Nagata, Treasurer
Retired
Hawaiian Electric

David Asakura, Secretary
Partner | Broker-in-Charge
Commercial Asset Advisors

Joslyn Bantilan

Sales Executive/Account Manager

Hotel, Travel Industry Partner & Community
Relations

Alamo, National & Enterprise Rent-a-Car

Barbara Campbell
Vice President, Retail Development & Leasing
Outrigger Enterprises Group

Corey Campbell
CEO/Founder

Akamai Training & Consulting, LLC

Dylan Ching, Vice Chair
VP Operations, Oahu & Kauai Regions
TS Restaurants

Ryan Chun
Chief Executive Officer
Elite Parking Services, LLC

Rick Egged
President
Waikiki Improvement Association

Thomas Foti
General Manager
Marriott International

Stephen Kaaa
SVP & Banking Center Manager
First Hawaiian Bank

Question 5 — Attachment 1

Ann Kutaka
President
InForm Design

Jennifer Lim
Law Office of Jennifer A. Lim LLC

Michael Murray
Vice President
Peerless Host Hawaii

Ken Pai
Retired
First Hawaiian Bank

Linda Rodrigues
Senior Vice President, Marketing
Hilton Grand Vacations

Eric Sonnenberg
Sonnenberg Law Office LLLC

Susan Todani, Immediate Past Chair
Retired
Kamehameha Schools

Nancy Wallace
Retired
Hanahauoli School

Michelle Whitton
General Manager
Hula Grill Waikiki

* %k *
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AMENDED AND RESTATED BYLAWS

OF

WAIKIKI COMMUNITY CENTER

Dated January 28, 2022



AMENDED AND RESTATED BYLAWS
OF
WAIKIKI COMMUNITY CENTER

ARTICLE |
NAME

SECTION1: Name. The name of the Corporation shall be the WAIKIKI COMMUNITY
CENTER.

ARTICLE Il
PURPOSES AND POWERS

SECTION 1:  Purposes and Powers. The Corporation is organized for the purposes and
shall have the powers as set forth in Article lil of the Corporation’s Articles of Incorporation.

ARTICLE i1l
MEMBERSHIP

SECTION 1. No Members. There shall be no members of the Corporation. All voting
power of the Corporation shall rest in the Board of Directors (the “Board”).

ARTICLE IV
BOARD OF DIRECTORS

SECTION 1:  Powers. Except as provided by faw, the Articles of Incorporation, and these Bylaws,
all corporate powers shall be exercised by, or under authority of, and the business and affairs
of the Corporation shall be controlled by, the Board. In addition to all the powers permitted to it by
law to carry out the purposes of the corporation, the Board of Directors shail:

(@) Set the policy of the Corporation;
(b) Delegate authority to suitable persons to act on behalf of the Corporation;

(c) Fix the compensation of all officers , and the executive director, if any, of the
Corporation and if necessary, require a bond for the full performance of their duties;

(d) Remove or suspend any officer without cause, if it is in the best interest of the
Corporation to do so;

(e) Make rules and guidelines for the operation of the Corporation; and

f Establish those committees of Directors, including an Executive Committee, as may
be needed to carry out the powers of the Corporation.
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SECTION 2: Number. The Board shall consist of not less than fifteen (15) persons, or such fewer
or greater number as approved by resolution of the Board.

SECTION 3: Election and Terms. The directors shall be elected by the Board and shall serve
a term of up to three (3) years. A director shall hold office until a successor has been elected and
duly qualified or until that director’s earlier resignation or removal in accordance with these Bylaws.

SECTION 4: Vacancies. A vacancy or vacancies on the Board shall exist in the event that the
actual number of directors is less than the authorized number for any reason. In addition, the Board
may declare by resolution a vacancy in the office of any director who has been declared of unsound
mind by a final order of court, convicted of a felony, or found by final order or judgment of any court
to have breached any duty under applicable law.

SECTION 5: Resignations. Except as provided below, any director may resign at any time by
giving written notice to the Chair, the President, or the Secretary. The resignation shall take effect
upon receipt of notice or at any later time specified in the notice. Unless otherwise specified in the
notice, the resignation need not be accepted to be effective. If a director’s resignation is effective

at a later time, the Board may elect a successor to take office as of the date when the resignation
becomes effective.

SECTION 6. Removal. A director may be removed from office at any time without cause by
approval of two-thirds of directors then in office. A director may be removed for cause by a majority
of the directors then in office. No reduction in the authorized number of directors shall have the
effect of removing any director before that director’s term of office expires unless the reduction also

provides for the removal of that specified director in accordance with these Bylaws or applicable
law.

SECTION 7. Fill Vacancies. Vacancies on the Board may be filled, at a regular or special
meeting of the Board, by approval of the Board or, if the number of directors then in office is less
than a quorum, by (a) the unanimous written consent of the directors then in office, (b) the
affirmative vote of a majority of directors then in office at a meeting held with appropriate notice or
waiver of notice, or (c) a sole remaining director.

SECTION 8: Compensation and Reimbursement. Directors shall not receive any
compensation for their services as directors. The Board may authorize the advancement or

reimbursement to a director of actual reasonable expenses incurred in carrying out her/his duties
as a director.

ARTICLE V
BOARD MEETINGS

SECTION 1: Regular Meetings. Regular meetings of the Board shall be held at such dates, times,
and places in the State of Hawaii as determined by the Board. Each year, the Board shali hold at
least one meeting designated as the annual meeting, and shall hold at least one meeting at which
the agenda includes filling vacancies on the Board, if any, arising from expiration of terms or from
newly-created Board positions that have not previously been filled.

SECTION 2: Special Meetings. Special meetings of the Board, for any purpose, may be
called at any time by the President, the Chair, or any five (5) directors. A special meeting shall
be held at a place within the State of Hawaii by the person or persons calling the meeting, and
in the absence of such designation, at the principal office of the Corporation.
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SECTION 3: Telephonic and Electronic Meetings. Any meeting may be held by conference
telephone, video conference, or similar communication equipment, as long as all directors
participating in the meeting can hear one another and, in the case of video conferences, have some
form of access to all materials screen-shared or otherwise presented at such conferences. All such
directors shall be deemed to be present in person at such a meeting.

SECTION 4: Notice. Regular meetings may be held without notice if the date, time, and place of
the regular meetings are fixed by action of the Board. Notice of the date, time, and place of a special
meeting, or of a regular meeting if not designated by the Board, shall be given to each director by
one of the following methods: (a) upon at least four (4) days’ notice if by first-class mail: or (b) at
least forty-eight (48) hours before the meeting if (i) by personal delivery of written notice; (ii) by
telephone, whether directly to the director, to a person at the director’s office who would reasonably
be expected to communicate that notice promptly to the director, or by voice-messaging system;
(iif) by facsimile transmission; (iv) by e-mail; or (v) by electronic or instant messaging. All such
notices shall be given or sent to the director's address, facsimile number, e-mail address, or
telephone number as shown on the records of the Corporation. The notice shall state the date and
time of the meeting, and the place if other than the principal office of the Corporation. It need not
specify the purpose of the meeting.

SECTION 5:  Voting. Each director present and voting at a meeting shall have one vote on each
matter presented to the Board for action at that meeting. No director may vote at any meeting by
proxy.

SECTION 6: Waiver of Notice. Notice of a meeting need not be given to any director who signs
a waiver of notice, a written consent to the holding of the meeting, or an approval of the minutes of
the meeting, whether before or after the meeting, or attends the meeting without protesting the lack
of notice, either before or at the commencement of the meeting. The waiver of notice or consent
need not specify the purpose of the meeting. All such waivers, consents, and approvals shall be filed
with the corporate records or made a part of the minutes of the meeting.

SECTION 7@ Meeting Chair. The Chair of the Board shall preside at all meetings of the

Corporation. In the absence of the Chair of the Board, then the Vice Chair of the Board shall preside
at meetings.

SECTION 8: Quorum. A majority of the total number of directors then in office shall constitute a
quorum. The Board shall not transact any business at any meeting at which a quorum is not present,
except that the directors at a duly held meeting at which a quorum is initially present may continue
to transact business, despite the departure of directors, if any action taken or decision made is
approved by at least a majority of the required quorum for that meeting.

SECTION 9: Adjournment. A majority of the directors present, whether or not a quorum is
present, may adjourn any meeting to another time and place. Notice of adjournment to another time
or place need not be given unless the original meeting is adjourned for more than twentyfour (24)
hours, in which case notice shall be given, before the time of the adjourned meeting, to the directors
who were not present at the time of the adjournment.

SECTION 10: Minutes. The Board shall keep minutes of each meeting, which shall be kept and
filed with the corporate records.

SECTION 11: Action without a Meeting. Any action that the Board is required or permitted to take
may be taken without a meeting if all directors, individually or collectively, consent in writing to the
action. Such consent shall be effective on the date when the last director signs the consent unless
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the consent specifies a different date. Such action by written consent shall have the same force and
effect as a unanimous vote of the directors. All such consents shall be filed with the minutes of the
proceedings of the Board

SECTION 12: Conflict of Interest Policy

The Board shall adopt a policy that (a) requires directors, officers, and key employees to disclose
any interest that constitutes or could result in a conflict of interest and (b) sets out procedures for
reviewing and resolving such matters in accordance with law.

ARTICLE VI
COMMITTEES

SECTION 1:  Standing Committees. There shall be the following Standing Committees:

(a) Finance and Budget Committee. It is the function of this committee to govern the
management of the financial matters of the Corporation.

(b) Marketing and Public Relations and Development Committee. It is the function of this
committee to educate the community on the programs and services of the Corporation and to
conduct fund development.

(©) Facilities Committee. Itis the function of this committee to plan, manage and maintain
the physical facilities of the Corporation.

The Board may establish other Standing Committees for such purposes and functions as it
determines may be necessary or useful.

SECTION 2: Membership of Standing Committees. Each Standing Committee shall consist of
not less than two (2) members and one (1) of whom shall be a member of the Board. The chair of
each committee shall be appointed by the Chair of the Board and the appointed chair shall select
members of the committee; provided that the Treasurer shall be the chair of the Finance and Budget
Committee. The President shall be an ex-officio member of each committee if he or she is not
already an appointed member of a committee.

SECTION 3: Executive Committee. There shall be an Executive Committee as follows:

(@) The members of the Executive Committee shall consist of the Chair of the Board, officers
of the Board, the President of the Corporation and such other directors as the Chair may select.

(b) The Executive Committee shall be responsible for providing leadership to the Board,
organizational direction for the President and full Board, and act on significant issues, to include
financial decisions of up to $10K that have not been budgeted, between regular meetings of the full
Board. The Executive Committee shall conduct research on issues that affect the Board and the
Corporation and bring recommendations to the Board for any action.

SECTION 4: Committee Authority. Each Standing Committee and the Executive Committee
shall have all the authority of the Board, subject to any limitations set forth by the Board, these
Bylaws and applicable law. The Board may, at any time by vote of a majority of directors then in
office, revoke or modify any or all of the authority so delegated to a Committee.

SECTION 5: Action of Committees, Including Executive Committee. Except as may otherwise
be determined by the Board or as the situation may require, meetings and actions of Committees
shall be governed by, held, and taken in accordance with the provisions of these Bylaws concerning
meetings and other Board actions. Each committee shall keep minutes of each meeting, which shall
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be kept and filed with the corporate records. Actions and minutes of each committee shall be
provided to the Board at the next meeting of the Board. No committee or individual shall represent
the Corporation in support of or in opposition to any project or any other matter, without the specific
authorizations of the Board. Neither shall any committee or individual incur any financial obligation
for or on behalf of the Corporation beyond the scope or authority of such committee or individual as

duly authorized by the annual budget, without authorization from the Board or as set forth in these
bylaws.

ARTICLE VI
OFFICERS AND AGENTS

SECTION 1: Officers. The officers of the Corporation shall be a President, one or more Vice
Presidents, a Secretary, and a Treasurer, each of whom shall be appointed by the Board and,
unless such officer is removed or resigns, shall hold office until their successors are appointed
and qualified. The Corporation may have such other officers, agents, and factors as may be
deemed necessary who shall be appointed in such authority and duties as may be determined
by the Board. The same individual may hold any number of offices, except that the Treasurer may
not serve concurrently as the President.

In addition to the duties and powers herein set forth, each officer shall have
such duties and powers as are commonly incident to his or her office and such duties and
powers as the Board shall from time to time designate. In all cases where the duties of any
officer, agent, or employee are not specifically prescribed by the Bylaws or by the Board, such
officer, agent, or employee shall obey the orders and instructions of the President.

SECTION 2: Removal; Resignation. Any officer may be removed, either with or without
cause, by majority vote of the directors at the time in office, at any regular or special meeting
of the Board. Any officer may resign at any time by giving written notice to the Board or to the
President, or to the Secretary of the Corporation. Any such resignation shall take effect at the
date of the receipt of such notice or at any later time specified therein, and, unless otherwise
specified therein, the acceptance of such resignation shall not be necessary to make it
effective.

SECTION 3: Vacancies. A vacancy in any office may be filled by appointment by the Board.
SECTION 4: Duties. The duties of the Officers are as follows:

(a) President. Subject to the control of the Board, the President shall be responsible
for the operation of the Corporation and shall exercise general supervision and direction over
the management and conduct of the affairs and business of the Corporation. In consultation with
the Board of Directors, the President shall have control and management of:

(i) the professional and business affairs of the Corporation, including the hiring,
supervision, determining compensation (within approved bufget) and direction of the
staff of the Corporation;

(i) the development and maintenance of services of the Corporation;
(iii) the promotion of good relations with community organizations and the public;
(iv)  the representation of the Corporation in professional and business affairs; and

(v) shall prepare reports on the activities of the Corporation as requested by the
Board of Directors; and

5



{vi) shall perform such other duties as the Board of Directors may assign to him
or her.

(b) Vice President. The Vice President, or if more than one shall have been
appointed, the Vice Presidents in the order of priority of appointment, shall assume and
perform the duties of the President in the absence or disability of the President or whenever
the office of the President is vacant. Each Vice President shall have such other powers and
duties as may be given to him or her by law or in these Bylaws and as may be assigned to him
or her from time to time by the Board or by the President.

(c) Secretary. The Secretary shall keep, or cause to be kept, a book of minutes at
the principal office or such other place as the Board may order, of all meetings of directors
with the time and place of holding, whether regular or special, how authorized, the notice
thereof given, the names of those present or represented at the meetings, and the proceedings
thereof. The Secretary shall give notice in conformity with the Bylaws of all meetings of the
Board and perform such other duties as shall be assigned by the Board or the President. If

there is no separately designated individual serving as Secretary, the President or Vice
President shall serve as Secretary.

In the absence of the Secretary from any such meeting, a temporary secretary shall
be chosen who shall record the proceedings of such meeting in the aforesaid minute book.

(d) Treasurer. The Treasurer shall receive and keep all the funds of the Corporation
and pay them out only on the check of the Corporation, signed in the manner authorized by
the Board. The Treasurer shall have the care and custody of the funds and valuable papers
of the Corporation, shall keep or cause to be kept accurate financial books and accounts of
the Corporation, shall render statements of the same in such form and as often as required by
the Board, and shall cause an annual audit or review of the books and accounts of the

Corporation to be made by an independent public accountant at the completion of each fiscal
year.

ARTICLE VIII
EXECUTION OF INSTRUMENTS

SECTION 1: Persons Authorized. Except in the case of a contract for compensation of the
President, in which case the Board may authorize one or more of its number or one or more
officers or subordinate officers to execute the same, all checks, notes, bonds, deeds, leases,
contracts, or other documents or instruments shall be executed by any two of the following
officers: the President, a Vice President, the Treasurer, and the Secretary; or as otherwise
provided by resolution of the Board. The Board, by general or special resolution, may
designate some other officer to join with one of the foregoing officers in place of the second
officer in the execution of any such documents or instruments.

SECTION 2: Specific Limitations. Any check, note, bond, deed, lease, contract, or other
document or instrument as determined by the Board shall be signed by the President and an
authorized signatory designated by the Board, unless the resolution authorizing the transaction

indicates that the President, a single officer or other specified signatory may act alone in completing
that transaction.




ARTICLE IX
DISBURSEMENTS AND CONTRIBUTIONS

SECTION 1. Disbursements. Disbursements of the funds of the Corporation shall be made or
authorized by the Board in its discretion.

SECTION 2: Limitations on Disbursements. The Board shall not make any
disbursements or contributions of the funds or assets of the Corporation to or for the benefit,
directly or indirectly, of any director or officer of the Corporation, except for reasonable
payments for services actually rendered to the Corporation by an officer as an employee of
the Corporation. All disbursements or contributions of the funds or assets of the Corporation
must be in conformity with the Corporation's Articles of Incorporation and the Bylaws, its
applicable policies, and the laws of the State of Hawai'i.

ARTICLE X
INDEMNIFICATION

SECTION 1: Indemnification. The Corporation has the authority to indemnify and shall
indemnify as set forth in Article XIli of the Corporation’s Articles of Incorporation.

ARTICLE XI
FISCAL YEAR

SECTION 1. Fiscal Year. The fiscal year of the Corporation shall begin on January 1st of each
year and shall end on the 31st day of December. The Board shall have the right to change the fiscal
year.

ARTICLE Xl
SEAL

SECTION 1. Seal. The Corporation may adopt and use a corporate seal and it shall be in such
form and devise as shall from time to time be determined by the Board of the Corporation.

ARTICLE XIHI
AMENDMENT AND REPEAL

SECTION 1. Vote Required. The Bylaws may be amended or repealed by a majority vote of
the Board.




The Charter of Incorporation of the WAIKIKI COMMUNITY CENTER shall be amended as follows:

1. Article Vli shall be amended to read in its entirety as follows:
“Article VIl

There shall be no members of the Corporation. All voting power of the corporation shall rest in the
Board of Directors.”

2. Article Xi shall be amended to read in its entirety as follows:
“Article XI

The bylaws shall be adopted by the signers of the petition for this Charter of incorporation and such
bylaws shall be amended by and in the manner set forth in the bylaws.”
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WAIKIKI COMMUNITY CENTER
310 PAOAKALANI AVE
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Form 99080 required: VYES

Dear Taxpaver:

We issued you a determination latter in HAY 1978, recognizing

yvou as tax-exempt under Internal Reveanue Code (IRC) Section 501¢{c)
(3,

Our records also indicate vou’re not a private foundatiocn as defined
under IRC Section 509(a) because vou’re described in IRC Sections
509(a) (1) and I70¢(bYCLYCA} {vi).

Donors can deduct contributions thev make to vou as provided in IRC
Section 178. You’re also gqualified to receive tax deductible bequests,

legacies; devises, transfers, or gifts under IRC Sections 2055, 2106,
and 2522.

In the heading of this letter, we indicated whether vou must file an

annual information return. If a return is required, vou must file Form
990, 990-EZ, 990-N, or 990-PF by the 15th day of the fifth month after
the end of vour annual accounting period. IRC Section 6033(j) provides
that, if vou don't file a required annual information return or notice
fer three consecutive years, your exempt status will be automatically
revoked on the filing due date of the third required return or notice.

For tax forms, instructions, and publications, visit www.irs.gov or
call 1-800-TAX-FORM (1-800-829-3676).

If vou have questions, call 1-877-829-5500 between 8 a.m. and 5 [+ I TN

local time, Monday through Friday (Alaska and Hawaii follow Pacific
Timel .
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Sincerely vours,

Teri M. Johnson
Operations Manager, AM Ops. 3
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OHATA CHUN YUEN LLP

OCTOBER 24, 2024 Complete Form 990 is available

upon request

WATIKIKI COMMUNITY CENTER

WATKIKI COMMUNITY CENTER:

ENCLOSED IS THE ORGANIZATION'S 2023 EXEMPT ORGANIZATION
RETURN.

SPECIFIC FILING INSTRUCTIONS ARE AS FOLLOWS.

FORM 5950 RETURN:

THIS RETURN HAS QUALIFIED FOR ELECTRONIC FILING. AFTER YOU
HAVE REVIEWED THE RETURN FOR COMPLETENESS AND ACCURACY,
PLEASE SIGN, DATE AND RETURN FORM 8879-TE TO OUR OFFICE. WE
WILL TRANSMIT THE RETURN ELECTRONICALLY TO THE IRS AND NO
FURTHER ACTION IS REQUIRED.

HAWATI ANNUAL FINANCIAL REPORTS:

HAWATII IS USING AN INTERNET BASED REGISTRATION SYSTEM FOR
CHARITIES TO FILE ANNUAL FINANCIAL REPORTS. YOU ARE REQUIRED
TO SUBMIT AN ANNUAL FINANCIAL REPORT USING IRS FORM 990 OR
990EZ AND IT MUST BE FILED WITH THE ATTORNEY GENERAL ON OR
BEFORE THE FILING DEADLINE WITH THE INTERNAL REVENUE SERVICE
(INCLUDING AUTHORIZED EXTENSIONS). THE LAW ALSO REQUIRES YOU
TO PAY AN ANNUAL FEE BASED ON THE ANNUAL GROSS REVENUE. AFTER
YOU SUBMIT YOUR ANNUAL FINANCIAL REPORT THE REGISTRATION
SYSTEM WILL GENERATE AN E-MAIL DIRECTING YOU TO A STATE OF
HAWATI INTERNET SITE TO COMPLETE THE PAYMENT OF YOUR ANNUAL
FEES. PAYMENT CAN BE MADE BY CREDIT CARD OR ELECTRONIC CHECK.
WE HIGHLY RECOMMEND THAT YOU REVIEW THE ONLINE TUTORIAL

BEFORE STARTING THE FILING PROCESS. THE TUTORIAL IS LOCATED
AT

HTTP://EFILE.FORM990.0RG/FILESYS/DOWNLOAD/HAWAIITUTORIAL.PDF.

IT WILL ANSWER MANY QUESTIONS AND SIMPLIFY YOUR FILING
PROCESS.

WHEN ATTACHING A COPY OF THE FORM 990 TO FILE WITH THE STATE,




YOU SHOULD NOT INCLUDE FORM 990 SCHEDULE B IN THE ATTACHMENTS

AS A SCHEDULE OF CONTRIBUTORS IS NOT SPECIFICALLY REQUIRED BY
THE STATE.

PLEASE FILE THE HAWAIT ANNUAL FINANCIAL REPORT BY NOVEMBER
15, 2024.

A COPY OF THE RETURN IS ENCLOSED FOR YOUR FILES. WE SUGGEST
THAT YOU RETAIN THIS COPY INDEFINITELY.

VERY TRULY YOURS,

OHATA CHUN YUEN LLP




Filing Instructions

Prepared for: Prepared by:

WAIKIKI COMMUNITY CENTER OHATA CHUN YUEN LLP

2023 FORM 990
ELECTRONIC FILING:

THIS RETURN HAS QUALIFIED FOR ELECTRONIC FILING. AFTER YOU HAVE
REVIEWED THE RETURN FOR COMPLETENESS AND ACCURACY, PLEASE SIGN,
DATE AND RETURN FORM 8879-TE TO OUR OFFICE. WE WILL TRANSMIT THE
RETURN ELECTRONICALLY TO THE IRS AND NO FURTHER ACTION IS
REQUIRED.

T
04-01-23



IRS E-file Signature Authorization ONIB No. 1545-0047
rom 8879-TE for a Tax Exempt Entity

For calendar year 2023, or fiscal year beginning . 2023, and ending .20 2023
Department of the Treasury Do not send to the IRS. Keep for your records.
Internal Revenue Service Go to www.irs.gov/Form8879TE for the latest information.
Name of filer EIN or SSN
WAIKIKI COMMUNITY CENTER I

Name and title of officer or person subjectto tax ~CAROLINE HAYASHI

EXECUTIVE DIRECTOR
Fart I | Type of Return and Return Information

Check the box for the retum for which you are using this Form 8879-TE and enter the applicable amount, if any, from the return. Form 8038-CP and
Form 5330 filers may enter dollars and cents. For all other forms, enter whole dollars only. If you check the box on line 1a, 2a, 3a, 4a, 5a, 6a, 7a, 8a, 9a,
or 10a below, and the amount on that line for the return being filed with this form was blank, then leave line 1b, 2b, 3b, 4b, 5b, 6b, 7b, 8b, 9b, or 10b,

whichever is applicable, biank (do not enter -0-). But, if you entered -0- on the return, then enter -0- on the applicable line below. Do not complete more
than one line in Part i

1a Form 990 checkhere = E b Total revenue, if any (Form 990, Part Vill, column (A), line 12) b 2 ’ 491 r 600.
2a  Form 990-EZ check here |:l b Total revenue, if any (Form 990-EZ, line9) 2b
3a Form 1120-POL check here |:l b Total tax (Form 1120-POL, line22y 3b
4a  Form 990-PF check here |:l b Tax based on investment income (Form 990-PF, Part V, line5) . . 4b
S5a Form 8868 check here |:l b Balance due (Form 8868, line 3c) ... 5b
6a Form 990-T check here |:l b Total tax (Form 990-T, Part {ll, line4y . 6b
7a Form 4720 check here |:l b Total tax (Form 4720. Part Ul line 1y ... . ... 7b
8a Form 5227 check here |:l b FMV of assets at end of tax year (Form 5227, ltemD) 8b
9a Form 5330 check here |:l b Tax due (Form 5330, Partll, linet1y 9b
10a Form 8038-CP check here D b_Amount of credit payment requested (Form 8038-CP, Part Ill, line 22) 10b
|[Partll [ Declaration and Signature Authorization of Officer or Person Subject to Tax
Under penaities of perjury, | declare that ]LI | am an officer of the above entity or l___] I am a person subject to tax with respect to (name
of entity) . {EIN} and that | have examined a copy of the

2023 electronic retum and accompanying schedules and statements, and, to the best of my knowledge and belief, they are true, correct, and
complete. | further declare that the amount in Part | above is the amount shown on the copy of the electronic return. | consent to allow my
intermediate service provider, transmitter, or electronic return originator (ERO) to send the return to the IRS and to receive from the IRS {a) an .
acknowledgement of receipt or reason for rejection of the transmission, (b) the reason for any delay in processing the retum or refund, and {c) the date
of any refund. If applicable, | authorize the U.S. Treasury and its designated Financial Agent to initiate an electronic funds withdrawal (direct debit)
entry to the financial institution account indicated in the tax preparation software for payment of the federal taxes owed on this return, and the
financial institution to debit the entry to this account. To revoke a payment, | must contact the U.S. Treasury Financial Agent at 1-888-353-4537 no
later than 2 business days prior to the payment (settlement) date. | also authorize the financial institutions involved in the processing of the electronic
payment of taxes to receive confidential information necessary to answer inquiries and resolve issues related to the payment. | have selected a
personal identification number (PIN) as my signature for the electronic return and, if applicable, the consent to electronic funds withdrawal.

PIN: check one box only
| authorize OHATA CHUN YUEN LLP to enter my PIN| 94590 |

ERO firm name Enter five numbers, but
do not enter all zeros

as my signature on the tax year 2023 electronically filed return. If | have indicated within this return that a copy of the return is being filed
with a state agency(ies) reguiating charities as part of the IRS Fed/State program, | also authorize the aforementioned ERO to enter my PIN
on the retum’s disclosure consent screen.

D As an officer or person subject to tax with respect to the entity, | will enter my PIN as my signature on the tax year 2023 electronically filed
return. If | have indicated within this retumn that a copy of the return is being filed with a state agency(ies) regulating charities as part of the
IRS Fed/State program, | will enter my PIN on the return’s disclosure consent screen.

Signature of officer or person _s_ubject to tax Date
[PartB| Certification and Authentication
ERO’s EFIN/PIN. Enter your six-digit electronic filing identification

number (EFIN) followed by your five-digit self-selected PIN. I 99114960185 1
Do not enter all zeros

| certify that the above numeric entry is my PIN, which is my signature on the 2023 electronically filed retum indicated above. | confirm that | am
submitting this retum in accordance with the requirements of Pub. 4163, Modemized e-File (MeF) Information for Authorized RS e-file Providers for
Business Returns.

ERO's signature Date 10/24/24

ERO Must Retain This Form - See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So
For Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8879-TE (2023)

LHA 302521 01-05-24

11491024 757554 94590 2023.05000 WAIKIKI COMMUNITY CENTER 94590_ 1



Form 8868 Application for Extension of Time To File an Exempt Organization

Rev. January 2024) R H .
( eturn or Excise Taxes Related to Employee Benefit Plans OMB No. 1545.0047

i ra icati return.
Department of the Treasury File a separate application for each return
internal Revenue Service Go to www.irs.gov/Form8868 for the latest information.

Electronic filing (e-file). You can electronically file Form 8868 to request up to a 6-month extension of time to file any of the forms

listed below except for Form 8870, Information Return for Transfers Associated With Certain Personal Benefit Contracts. An extension

request for Form 8870 must be sent to the IRS in a paper format (see instructions). For more details on the electronic filing of Form

8868, visit www.irs.gov/e-file-providers/e-file-for-charities-and-non-profits.

Caution: if you are going to make an electronic funds withdrawal {direct debit) with this Form 8868, see Form 8453-TE and Form 8879-TE for payment
instructions.

All corporations required to file an income tax retum other than Form 990-T (including 1120-C filers), partnerships, REMICs, and trusts

must use Form 7004 to request an extension of time to file income tax returns.

Part | - Identification

Type or Name of exempt organization, employer, or other filer, see instructions. Taxpayer identification number (TIN)
Print

. WAIKIKI COMMUNITY CENTER _
ile by the

due date for § Number, street, and room or suite no. If a P.O. box, see instructions.

filing your 3 l 0 PAOAKALANI AVENUE

return. See
instructions. |- City, town or post office, state, and ZIP code. For a foreign address, see instructions.

HONOLULU, HI 96815

Enter the Retum Code for the return that this application is for (file a separate application for each returny .~~~ LO 1 ]
Application Is For Return | Application Is For Return

Code Code
Form 990 or Form 990-EZ 01 Form 4720 (other than individual) 09
Form 4720 (individual) 03 Form 5227 10
Form 980-PF 04 Form 6069 11
Form 990-T (sec. 401(a) or 408(a) trust) 05 Form 8870 12
Form 990-T (trust other than above) 06 Form 5330 (individual) 13
Form 990-T {corporation) 07 Form 5330 (other than individuai) 14
Form 1041-A 08

® After you enter your Return Code, complete either Part Il or Part lil. Part Ill, inciuding signature, is applicable only for an extension of
time to file Form 5330.

® |f this application is for an extension of time to file Form 5330, you must enter the following information.
Plan Name

Plan Number
Plan Year Ending (MM/DD/YYYY)
Part Il - Automatic Extension of Time To File for Exempt Organizations (see instructions)

The books are in the care of THE ORGANIZATION

~ HONOLULU, HI 96815

Telephone No. Fax No.
® |f the organization does not have an office or place of business in the United States, check thisbox . . . D
® f this is for a Group Retum, enter the organization’s four-digit Group Exemption Number (GEN) . If this is for the whole group, check this
box ... |:| . If it is for part of the group, check this box | |:] and attach a list with the names and TINs of all members the extension is for.
1 I request an automatic 6-month extension of time until NOVEMBER 15 , 20 24 , to file the exempt organization return for
the organization named above. The extension is for the organization’s return for:
calendar year 20 23 or
tax year beginning .20 ., and ending . ,20
2  H the tax year entered in line 1 is for less than 12 months, check reason: |:] Initial return |:] Final return

Change in accounting period

3a If this application is for Forms 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less
any nonrefundable credits. See instructions. 3a | $ 0.
b If this application is for Forms 990-PF, 990-T, 4720, or 6069, enter any refundable credits and
estimated tax payments made. Include any prior year overpayment allowed as a credit. Bb|S 0.
¢ Balance due. Subtract line 3b from line 3a. Include your payment with this form, if required, by
using EFTPS (Flectronic Federal Tax Payment System). See instructions. 3| $ 0.
For Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8868 (Rev. 1-2024)

ILHA 323841 12-22.23



EXTENDED TO NOVEMBER 15, 2024

990 Return of Organization Exempt From Income Tax OMS No. 15450047
Form Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations) 2023
Do not enter social security numbers on this form as it may be made public. " Ooven to Publke
F;f;i’;[“;e”ée‘:ﬁ;‘%l;ﬁ?;”’y Go to www.irs.gov/Fornt:S/)QO for instructions and the Iateyst informatF;on. Opento P_ubhc
A For the 2023 calendar year, or tax year beginning and ending
B Check if C Name of organization D Employer identification number
applicable:

tanee | WAIKIKI COMMUNITY CENTER m

g‘r?;?af;e Doing business as

'r'éi«tliﬂ Number and street (or P.0. box if mail is not delivered to street address) Room/suite | E Te

Fra | 310 PAOAKALANI AVENUE i —

e City or town, state or province, country, and ZIP or foreign postal code G Gross receipts $ 2 v 491 ,600.

roncedl  HONOLULU, HI 96815 H(a) Is this a group retum

ﬁgr?“ca' F Name and address of principal officer:CAROLINE HAYASHI for subordinates? DYes No

pending C / O 3 1 O PAOAKALANI AVE L] HONOLULU 7 HT 9 6 8 1 5 H(b) Are all subordinates included?DYeS D No
| Tax-exempt status: LXJ 501(c)(3) | 501(c ) (insertno.) L1 4947(a)(1)or || 527 If "No," attach a list. See instructions
J Website: WWW. WAIKIKICOMMUNI TYCENTER.ORG H(c) Group exemption number
K_Form of organization: L X | Corporation [__J Trust [ [ Association [ ] Other | L Year of formation: 19 7 8| m State of legal domicile: HT

[Part1] Summary

o | 1 Briefly describe the organization's mission or most significant activities: TO PROVIDE EDUCATION AND CARE
é SERVICES TO NEEDY SENIORS, CHILDREN, AND ADULTS.
aE> 2 Check this box |_| if the organization discontinued its operations or disposed of more than 25% of its net assets.
32 | 3 Number of voting members of the goveming body (Part VI, line1a) 3 19
g 4 Number of independent voting members of the governing body (Part VI, line1by 4 19
8| 5 Total number of individuals employed in calendar year 2023 (Part V,line2a) . . . . .. . ... 5 35
:g 6 Total number of volunteers (estimate if necessary) .. ... . |6 16
E 7 a Total unrelated business revenue from Part VHli, column (C), ine12 7a 0.
b Net unrelated business taxable income from Form 990-T, Part I, line 11 ... 7b 0.
Prior Year Current Year
o| 8 Contributions and grants (Part VIlI, line 1h) e 1,603,362, 1,085,977.
g 9 Program service revenue (Part VIll. line2g) - 1,158,501. 1,217,613.
% | 10 Investment income (Part VIII, column (A), fines 3.4, and 7d) 7,411. 12,273.
%111 Other revenue (Part VIll, column (A), lines 5, 6d, 8¢, 9¢, 10c, and 11¢) 59,203. 175,737.
12  Total revenue - add lines 8 through 11 (must equal Part VIil, column (A), line 12) ... 2,828,477, 2,491,600.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) . 0. 0.
14 Benefits paid to or for members (Part IX, column (A), line d) . 0. 0.
4 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 1 /5 22 r 070. 1 ,511,808.
2 | 16a Professional fundraising fees (Part IX, column (A), ine 11¢) 0. 0.
§ b Total fundraising expenses (Part |X, column (D), fine 25) 137,75 4.
W 17 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24¢) 714,945, 872,556.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line25) 2,237,015, 2,384,364.
19 Revenue less expenses. Subtract line 18 fromline 12 ... . ... 591,462. 107,236.
58 Beginning of Current Year End of Year
‘?g% 20 Total assets (Part X, line 16} 3,548,677. 3,654,781.
?(Zﬁ 21 Total liabilities (Part X, line 26) 107,763. 106,631.
2_% Net assets or fund balances. Subtract line 21 fromline20 ....................................... 3 v 440 y 914. 3 v 548 ’ 150.
FF-&EI [ Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

I

Sign Signature of officer Date

Here CAROLINE HAYASHI, EXECUTIVE DIRECTOR
Type or print name and title

PTIN
00646551

Print/Type preparer's name Preparer’s signature Date thec'( L]
Paid  |[CHRIS Q.Y. YUEN 0/24/24

self-employed

Preparer |Firm'sname OHATA CHUN YUEN LLP Firm's EIN

Use Only | Firm's address
Phone ng

May the IRS discuss this return with the preparer shown above? See instructions Yes L No
LHA For Paperwork Reduction Act Notice, see the separate instructions. 332001 12-21-23 Form 990 (2023)




®o,

4
(]
°
[
Qo
°
o
e
L3
]
@

an

Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

|, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

WAIKIKI COMMUNITY CENTER

was incorporated under the laws of Hawaii on 03/01/1978 ;

that it is an existing nonprofit corporation; and that,
as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations

Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set

my hand and affixed the seal of the
Department of Commerce and Consumer

Affairs, at Honolulu, Hawaii.

E
“ERC ANg

Dated: January 07, 2025

Director of Commerce and Consumer Affairs

To check the authenticity of this certificate, please visit: http://hbe.ehawaii.gov/documents/authenticate.html
Authentication Code: 523422-C0OGS_PDF-35751D2
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STATE OF HAWAII
DEPARTMENT OF COMMERCE AND CONSUMER AFFAIRS
BUSINESS REGISTRATION DIVISION
335 Merchant Street
Mailing Address: Annual Filing, P.O. Box 40, Honolulu, HI 96810

DOMESTIC NONPROFIT CORPORATION ANNUAL REPORT AS OF lanuary 1, 2024

CORPORATION NAME AND MATLING ADDRESS
WAIKIKI COMMUNITY CENTER

Principal Office Address

1. Nature of A ctivities

THE CENTER IS A PRIVATE NON-PROFIT AGENCY, PROVIDING PRESCHOOL EDUCATION, SENIOR CITIZEN
PROGRAMS, AND A VARIETY OF HUMAN SERVICES AND ACTIVITIES

2. The name of the registered agent and the registered agent's street address of the place of business in Hawaii of the
person to which service of process and other notice and documents being served on or sent to the entity represented by it
may be delivered to.
CAROLINE HAYASHI

C/0 WAIKIKI COMM CTR

3. List all officers and directors.

Offices Held Full Name Address
D EGGED,RICK

D KAAA,STEPHEN

D CHING,DYLAN

P HAYASHI,CAROLINE

CONTINUED ON OFFICERS ADDENDUM

NO CHANGES

Checking this box means there are no changes reported. The Department will not be held responsible for any changes made to this
report.

CERTIFICATION

I certify under the penalties of Section 414D-12, Hawaii Revised Statutes, that I have read the above, the information is true and
correct, and I am authorized to sign this report.

January 3, 2024 CAROLINE HAYASHI CAROLINE HAYASHI
Date Signature of authorized officer, attorney-in-fact for an officer, or Print Name
receiver or trustee (if the corporation is in the hands of a receiver or
trustee)
FILE NO. 35751 D2 2024 B18

Rev. 10/2013 B22
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OFFICERS ADDENDUM

Offices Held
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Full Name
LIM,JENNIFER
CHUN,RYAN
SONNENBERG,ERIC
ASAKURA DAVID
CAMPBELL,BARBARA
KUTAKA,ANN
CAMPBELL,COREY
WALLACE,NANCY
RODRIGUES,LINDA
PALKENNETH
MIRANDA,SIMEON
TODANI,SUSAN
NAGATA,LORIE ANN
MURRAY,MICHAEL
FOTIL, THOMAS
BANTILAN, JOSLYN

Address
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TATE OF HAWAII
DEPARTMENT OF COMMERCE AND CONSUMER AFFAIRS
BUSINESS REGISTRATION DIVISION
335 Merchant Street
Mailing Address: Annual Filing, P.O. Box 40, Honolulu, HI 96810

DOMESTIC NONPROFIT CORPORATION ANNUAL REPORT AS OF january 1, 2023

CORPORATION NAME AND MAILING ADDRESS
WAIKIKI COMMUNITY CENTER

Principai Office Address

1. Nature of Activities

THE CENTER IS A PRIVATE NON-PROFIT AGENCY, PROVIDING PRESCHOOL EDUCATION, SENICR CITIZEN
PROGRAMS, AND A VARIETY OF HUMAN SERVICES AND ACTIVITIES

2. The name of the registered agent and the registered agent's street address of the place of business in Hawaii of the
person to which service of process and other notice and documents being served on or sent to the entity represented by it
may be delivered to.

CAROLINE HAYASHI

C/0 WAIKIKI COMM CTR

3. List all officers and directors.

Offices Held Full Name Address
D EGGED,RICK

D KAAA,STEPHEN

D CHING,DYLAN

P HAYASHI, CAROLINE

CONTINUED ON OFFICERS ADDENDUM

NO CHANGES
Checking this box means there are no changes reported. The Department will not be held responsible for any changes made to this

report.

CERTIFICATION
[ certify under the penalties of Section 414D-12, Hawaii Revised Statutes, that I have read the above, the information is true and
correct, and I am authorized to sign this report.

January 9, 2023 CAROLINE HAYASHI CAROLINE HAYASHI
Date Signature of authorized officer, attorney-in-fact for an officer, or Print Name
recerver or trustee (if the corporation is mn the hands of a receiver or
trustee)
FILE NO. 35751 D2 2023 Bi8
Rev. 10/2013 B22
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OFFICERS ADDENDUM

Offices Held

0O 0O o o0Oo0oowvwaoQoao

0O

NC

o O 4 0O

Full Name
LIM,JENNIFER
CHUN,RYAN
SONNENBERG,ERIC
ASAKURA,DAVID
CAMPBELL,BARBARA
KUTAKA,ANN
CAMPBELL,COREY
WALLACE,NANCY
RODRIGUES,LINDA
PALKENNETH
MIRANDA,SIMEON
TODANI,SUSAN
NAGATA,LORIE ANN
MURRAY,MICHAEL
FOTI, THOMAS

Address
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STATE OF HAW
DEPARTMENT OF COMMERCE AND C ONSUMER AFFAIRS
BUSINESS REGISTRATION DIVISION
335 Merchant Street
Mailing Address: Annual Filing, P.O. Box 40, Honolulu, HI 96810

DOMESTIC NONPROFIT CORPORATION ANNUAL REPORT AS OF January 1, 2022

CORPORATION NAME AND MAILING ADDRESS
WAIKIKI COMMUNITY CENTER

Principal Office Address

1. Nature of Activities

THE CENTER IS A PRIVATE NON-PROFIT AGENCY, PROVIDING PRESCHOQL EDUCATION, SENIOR CITIZEN
PROGRAMS, AND A VARIETY OF HUMAN SERVICES AND ACTIVITIES

2. The name of the registered agent and the registered agent's street address of the place of business in Hawaii of the

person to which service of process and other notice and documents being served on or sent to the entity represented by it
may be delivered to.

CAROLINE HAYASHI
C/O WAIKIKI COMM CTR

3. List all officers and directors.

Offices Held Full Name Address
D PALKENNETH

D EGGED,RICK

D KAAA,STEPHEN

D CHING,DYLAN

CONTINUED ON OFFICERS ADDENDUM

NO CHANGES
Checking this box means there are no changes reported. The Department will not be held responsible for any changes made to this

report.

CERTIFICATION

I certify under the penaities of Section 414D-12, Hawaii Revised Statutes, that [ have read the above, the information is true and
correct, and I am authorized to sign this report.

January 24, 2022 CAROLINE HAYASHI CAROLINE HAYASHI
Date Signature of authorized officer, attorney-in-fact for an officer, or Print Name
receiver or trustee (if the corporation is in the hands of a receiver or
trustee)
FILE NO. 35751 D2 2022 B18

Rev. 10/2013
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OFFICERS ADDENDUM

Offices Held
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Full Name
HAYASHI,CAROLINE
LIM,JENNIFER
CHUN,RYAN
GROSZ,BREANA
SONNENBERG,ERIC
ASAKURA,DAVID
CAMPBELL,BARBARA
KUTAKA,ANN
MIRANDA,SIMEON
CAMPBELL,COREY
TODANI,SUSAN
WALLACE NANCY
NAGATA,LORIE ANN
RODRIGUES,LINDA
MURRAY, MICHAEL

Address
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TATE OF HAWAII
DEPARTMENT OF COMMERCE AND CONSUMER AFFAIRS
BUSINESS REGISTRATION DIVISION
335 Merchant Street
Mailing Address: Annual Filing, P.O. Box 40, Honolulu, HI 96810

DOMESTIC NONPROFIT CORPORATION ANNUAL REPORT AS OF January 1, 2021

CORPORATION NAME AND MAILING ADDRESS
WAIKIKI COMMUNITY CENTER

Principal Office Address

1. Nature of Activities

THE CENTER IS A PRIVATE NON-PROFIT AGENCY, PROVIDING PRESCHOOL EDUCATION, SENIOR
CITIZEN PROGRAMS, AND A VARIETY OF HUMAN SERVICES AND ACTIVITIES

2. The name of the registered agent and the registered agent's street address of the place of business in Hawaii of the

person to which service of process and other notice and documents being served on or sent to the entity represented by it
may be delivered to.

CAROLINE HAYASHI
C/O WAIKIKI COMM CTR

3. List all officers and directors.

Offices Held Full Name

S KUTAKA,ANN

T PAILKENNETH

D EGGED,RICK

D KAAA,STEPHEN

CONTINUED ON OFFICERS ADDENDUM

NO CBANGES

Checking this box means there are no changes reported. The Department will not be held responsible for any changes made to this
report.

CERTIFICATION

[ certify under the penalties of Section 414D-12, Hawaii Revised Statutes, that I have read the above, the information is true and
correct, and I am authorized to sign this report.

January 5, 2021 CAROLINE HAYASHI CAROLINE HAYASHI
Date Signature of authorized officer, attorney-in-fact for an officer, or Print Name
receiver or trustee (if the corporation is in the hands of a recetver or
trustee})

FILE NO. 35751 D2
Rev. 10/2013
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Full Name
CHING,DYLAN
HAMPTON, BOB
WALLACE, NANCY
HAYASH!I,CAROLINE
TODANI, SUSAN
LIM,JENNIFER
CAMPBELL, COREY
CHUN,RYAN
CAMPBELL,BARBARA
ASAKURA,DAVID
GROSZ,BREANA
MIRANDA,SIMEON
SONNENBERG,ERIC
CZARCINSKI,MICHAEL
NAGATA, LORIE ANN
RODRIGUES, LINDA

Address
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TATE OF HAWAII
DEPARTMENT OF COMMERCE AND CONSUMER AFFAIRS
BUSINESS REGISTRATION DIVISION
335 Merchant Street
Mailing Address: Annual Filing, P.O. Box 40. Honoluhu., HI 96810

DOMESTIC NONPROFIT CORPORATION ANNUAL REPORT AS OF January 1, 2020

CORPORATION NAME AND MAILING ADDRESS
WAIKIKI COMMUNITY CENTER

Principal Office Address

1. Nature of Activities

THE CENTER IS A PRIVATE NON-PROFIT AGENCY, PROVIDING PRESCHOOL EDUCATION, SENIOR
CITIZEN PROGRAMS, AND A VARIETY OF HUMAN SERVICES AND ACTIVITIES

2. The name of the registered agent and the registered agent's street address of the place of business in Hawaii of the

person to which service of process and other notice and documents being served on or sent to the entity represented by it
may be delivered to.

CAROLINE HAYASHI
C/O WAIKIKI COMM CTR

3. List all officers and directors.

Offices Held Full Name Address

S KUTAKA,ANN

T PAILKENNETH

D IHSAN,SALAH

D EGGED,RICK

CONTINUED ON OFFICERS ADDEND
NO CHANGES
Checking this box means there are no changes reported. The Department will not be heid responsible for any changes made to this
report.

CERTIFICATION

[ certify under the penalties of Section 414D-12, Hawaii Revised Statutes, that [ have read the above, the information is true and
correct, and 1 am authorized to sign this report. ’

January 4, 2020 CAROLINE HAYASHI CAROLINE HAYASHI
Date Signature of authorized officer, attorney-in-fact for an officer, or Print Name
receiver or trustee (if the corporation is in the hands of a receiver or
trustee)
FILE NO. 35751 D2 2020 B18
Rev. 10/2013 B22
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OFFICERS ADDENDUM
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Full Name
KAAA,STEPHEN

CHING,DYLAN
HAMPTON, BOB
WALLACE, NANCY
HAYASH!,CAROLINE
TODANI, SUSAN
FENLEY ,MICHAEL
LIM,JENNIFER
CHUN,RYAN
CAMPBELL,BARBARA
CAMPBELL, COREY
ASAKURA, DAVID
GROSZ, BREANA
MIRANDA, SIMEON
SONNENBERG, ERIC
CZARCINSKI, MICHAEL

Address







8\/‘[12533[1 6: What will be the proposed school’s Mission Aligned Initiative
The proposed preschool charter school’s Mission Aligned Initiative (MAI) focuses on Keiki
Building Community (KBC), a service learning program for preschool-aged children.
Service learning is a proven teaching and learning strategy that integrates experiential learning,
community involvement and curriculum. Through service learning students make connections
between classroom learning and the world around them. It allows them to understand who they
are in the context of their community so they feel a connection to it and responsibility for it.

KBC embodies the school’s mission to empower young learners through community-focused
learning. The program aligns with the vision of fostering confident, compassionate individuals
who actively contribute to and receive support from their community.

1. Articulation of the Yearlong Curriculum

The KBC program enhances learning by: 1) connecting students to their community, 2)
increasing meaningful family engagement opportunities, and 2) strengthening developmental and
academic curriculum by making learning hands-on and connecting it to the world around them.
Each unit reflects the school’s unique mission and vision, while ensuring students develop
foundational skills by engaging with meaningful, real-world challenges.

Through its year-long curriculum, KBC aims to:

o Increase engagement in learning by making it hands-on and relevant to their lives

e Deepen learning by making it more meaningful and increasing retention by making it
experiential and action-oriented

¢ Build self-efficacy and confidence by showing them they are able to contribute to their
community

¢ Instill a sense of civic responsibility at an early age

e Educate families on how to engage in their children’s positive development

e Engage children and their families in the community, build a stronger sense of
community and meeting real community needs

The KBC program utilizes themes to connect learning to community challenges and explore
them following the five stages of service learning (see attachment). Each period (fall, winter,
spring) students explore a different theme, select/plan/implement a service project and present
their project to families/community. Themes range from environment-focused such as water and
food/nutrition to human-centered issues such as kupuna and homelessness.

Example Units and Activities:

¢ Environmental Stewardship (Fall): Students learn the importance of environmental care by
creating “Genki Balls” to clean local waterways and analyzing water quality. These activities
align with cognitive and physical development goals specified in the framework.

o Kupuna (Winter): Students address senior loneliness by creating cards and crafts for
isolated kupuna and engaging in shared activities with active kupuna. These activities foster

Question 6: Page 1 of 4



social-emotional development, empathy, and communication skills, aligning with the
framework’s holistic approach to education.

o Community Care (Spring): Collaborative projects, such as planting and caring for WCC
gardens with community partners, integrate motor skills, teamwork, and social awareness
development in line with the framework’s holistic approach to education.

The curriculum is mapped to the Academic Performance Framework by ensuring:

o Clear developmental objectives for cognitive, social-emotional, language and physical
domains.

o Measurable outcomes through formative and summative assessments, including portfolios
and teacher observations.

2. Alignment with Characteristics of Innovative Practices

The KBC Program exemplifies innovation as defined by the Hawaii State Public Charter School
Commission.

» Experiential Learning: Engages students in hands-on activities tailored to their
developmental stage, enhancing learning and self-efficacy.

o Cultural Relevance: Integrates Hawaiian values, explores Hawaii’s cultural diversity and
integrates local community challenges and resources.

o Family and Community Engagement: Encourages family learning about community
challenges, participation in service-learning projects, and fostering a strong connection
between home, school, and community.

KBC also meets the Framework’s criteria to challenge traditional models while addressing
specific community needs.

3. Promoting Continuous Learning and Improvement

KBC aligns with the framework’s focus on a culture of continuous learning and improvement by
incorporating:

e Data-Driven Practices: Teachers use formative assessments, child outcome reports, and
family feedback to adjust instruction and project design quarterly, meeting the framework’s
emphasis on responsive teaching.

o Professional Development: Staff participate in training focused on effective service-
learning practices and the integration of social-emotional development, ensuring instruction
remains aligned with the framework’s goals.

o Stakeholder Feedback: Regular feedback loops with families and community partners
refine the program and strengthen its impact.

4. Addressing Equity and Accessibility

The program is designed to meet the framework’s requirement for equitable access and
inclusion:

Question 6: Page 2 of 4



e Multi-Tiered Systems of Support (MTSS): Difterentiated strategies ensure children with
diverse learning needs receive appropriate interventions, meeting both academic and social-
emotional targets.

e Support for ALICE Families: By providing tuition-free education, the school ensures
access to high-quality early learning opportunities for financially constrained families,
addressing systemic inequities.

In addition, service learning improves the school’s ability to serve students with diverse abilities,
including those needing additional support and those who are ahead in some developmental
areas. It is a flexible learning tool that is hands-on, encourages cooperation, and can be tailored
to individual or group strengths.

Hands-On, Experiential Learning

e Allowing for multiple entry points to learning, accommodating various learning styles
(visual, auditory, kinesthetic) and abilities

e Providing real-world relevance, which is particularly engaging for students who may
struggle with traditional, abstract classroom instruction

e Encouraging active participation, fostering a sense of accomplishment and belonging for all
students, including those with special needs

Fosters Teamwork and Inclusivity

Service learning inherently promotes teamwork and collaboration, creating opportunities for peer
learning and reinforcing the feeling that we are all in this together. It also allows students to
strengthen social emotional skills such as empathy and cooperation in a different kind of context.

Tailored, Strength-Based Opportunities

Service learning involves a broad range of components and can be flexibly designed to support
the strengths and interests of students of diverse abilities. Conversely, it can also be used to
strengthen areas in need of support for individual students or groups of children by giving them
the opportunity to build skills in a different context.

5. Integrating Social-Emotional Learning

Social-emotional learning (SEL) is a cornerstone of Keiki Building Community (KBC) as it is
one of the major benefits of service learning.

e Skill Development: KBC fosters critical SEL skills such as empathy, collaboration, and
emotional regulation. For example, there are often challenges and unplanned occurrences
while planning/implementing service projects. Students must learn work together to
overcome obstacles and manage when things don’t go as planned.

e Discipline: KBC supports the school’s discipline practices by strengthening SE skills. The
school will utilize non-punitive discipline that focuses on strategies for self-regulation,
identifying and articulating emotions, building empathy to understand how their actions
affect other individual students, and developing their sense of community to understand how
their actions affect their classroom or school communities.

Question 6: Page 3 of 4



6. Measuring Success

Aligned with the Academic Performance Framework, the success of the KBC Program is
measured through:

e Academic OQutcomes: Documentation of developmental progress in portfolios and
teacher evaluations ensures alignment with the framework’s academic standards.

e Social-Emotional Growth: Family and teacher surveys capture improvements in student
confidence, teamwork, and emotional regulation, addressing key elements of the
framework.

¢ Community Impact: Metrics, such as participation in community service projects and
their tangible outcomes (e.g., cleaner public spaces), provide additional data on program
effectiveness.

Keiki Building Community is a mission-aligned initiative that embodies the Academic
Performance Framework’s vision of holistic, culturally relevant, and innovative education. By
integrating curriculum, experiential learning, social-emotional development and community
engagement, the KBC Program aligns with the school’s mission and vision while meeting and
exceeding the framework’s requirements. [t serves as a model for leveraging mission-driven
practices to create meaningful educational outcomes and a strong connection between students,
families, and the community.

Question 6: Page 4 of 4






[Waikiki Community Preschool]
SECTION: ACADEMIC
QUESTION: 7

QUESTION 7

Pre-k only Public Charter schools authorized by the commission in the State of Hawai’i, are required to utilize the
following classroom assessments {(currently Teaching Strategies or Native Hawaiian culture based assessment,
CLASS, ECERS-3). What other measures will be used to assess the effectiveness of your educational program?
Describe how the proposed school intends to demonstrate and assess student academic performance.

EVALUATION CRITERIA:

Response could include, but is not limited to:
< examples of formative and summative measures to be used in assessment of student
progress. (Such as Site-specific Diagnostics);
= example of a well-articulated curriculum with benchmarks;
= evidence of grade level meetings; and
= embedded teacher planning time.

NARRATIVE SECTION:
Narrative follows.

SUBMITTING ATTACHMENTS?
LINQ. There is no attachment submitted for this question.

IYES. There are attachment(s) submitted for this question.
1 number of attachments submitted.

Notes:

*  Naming convention: If you are submitting an attachment or attachments, please name the file(s) as
follows: Question 7 — Attachment 1, Question 7 — Attachment 2, etc.

= Attachments must be uploaded to the ShareFile folder provided to the Applicant team point of contact.




Question 7: Pre-k only Public Charter schools authorized by the commission in the
State of Hawai’i, are required to utilize the following classroom assessments (currently
Teaching Strategies or Native Hawaiian culture based assessment, CLASS, ECERS-3).
What other measures will be used to assess the effectiveness of your educational
program? Describe how the proposed school intends to demonstrate and assess student
academic performance.

The proposed charter school will implement a robust curriculum and assessment system designed
to foster whole-child development and effectively measure academic and social-emotional
progress. The school’s curriculum is rooted in The Creative Curriculum®, a comprehensive
tframework that aligns with state early learning guidelines and the Head Start Early Learning
Outcomes Framework, as well as the unique Keiki Building Community (KBC) service-learning
program. These systems provide multiple pathways to assess and demonstrate academic
performance, including cognitive, social-emotional, language, and physical development.

Curriculum Overview

The school will utilize The Creative Curriculum®, which is a research-based, project-driven
curriculum that nurtures children’s creativity, critical thinking, and confidence through hands-on,
investigative learning experiences. Key features include:

e Whole-Child Focus: Covers the four domains of development—cognitive, language, social-
emotional, and physical—and integrates literacy, math, science, and the arts.

o Skill Progression: Lessons are designed to respect individual skill progression, encouraging
mastery of concepts such as problem-solving, reasoning, and representation.

o Cultural Relevance: Lessons incorporate Hawaiian values and traditions, fostering cultural
identity and community connection.

The integration of the KBC service-learning program complements this framework, providing
real-world applications for children to explore social and environmental issues while building
key developmental skills.

Assessments

In addition to the required assessments, the school will use three other tools: 1) The Creative
Curriculum assessment, which is aligned to early learning guidelines in each state and the Head
Start Early Learning Outcomes Framework; 2) Individual Child Development Assessment,
which was developed to align with DOE Kindergarten readiness; and 3) Classroom and family
data tracking for the Keiki Building Community service learning program. (See attached
samples.)

Creative Curriculum Assessments:

Question 7: Page 1 of 3



Conducted in the fall and spring to assess whole-child learning outcomes and guide
instructional adjustments.

Integrated with teacher observations and parent-teacher conferences, providing a
comprehensive view of a child’s progress.

Individual Child Development Assessment (ICDA):

Tailored for different age groups (3-year-olds, 4-year-olds, and 5-6-year-olds) to track
developmental milestones specifically designed to align with DOE kindergarten readiness.
The school will use this assessment to identify areas of support that maybe needed.

The ICDA will be conducted within the first 30-60 days of enrollment to establish a baseline
and repeated semi-annually to monitor growth.

Covers specific, age-appropriate kindergarten readiness skills such as letter and number
recognition, fine motor abilities, and social behaviors like following directions and
expressing emotions.

Keiki Building Community (KBC):

Keiki Building Community is the school’s service-learning program, a proven teaching and
learning strategy, integrated into the curriculum. Through KBC, students engage in multifaceted
learning around community challenges and teachers facilitate student-led planning and
implementation of service projects. KBC is integrated into elements of both the Creative
Curriculum and Individual Child Development assessments. It addresses all four developmental
domains as well as literacy, math and STEM/STEAM. The school will track KBC data points
(see attached KBC data collection form) to assess progress and effectiveness in areas such as the
following.

Social-Emotional Skills: Measures empathy, ability to identify the needs of others, and
motivation to contribute to the community. For example, children articulate the purpose of
their service project and reflect on its impact in age-appropriate ways.

Cognitive and Analytical Skills: Assesses decision-making and problem-solving as children
discuss and select the service project that would address the community issue identified
Language Development: Assess the children’s ability to articulate the community issues
and service projects in age-appropriate ways

Family and Community Engagement: Tracks family engagement through participation in
the service projects, communication with teachers/staff, increased levels of community
engagement as reported by families

Demonstrating Academic Performance

The school will ensure academic performance is measurable, transparent, and actionable:

Data Collection: Progress in meeting developmental benchmarks is tracked through both
Creative Curriculum and Individual Child Development assessment
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e Progress Monitoring: Teachers conduct ongoing evaluations to measure improvements in at
least three of the five content standards, with developmental benchmarks reviewed quarterly

o Parent-Teacher Collaboration: Regular conferences and newsletters keep families
informed and engaged, ensuring alignment between home and school learning environments

e Whole-Child Outcomes: Academic and social-emotional growth will be documented
through comprehensive portfolios, anecdotal records, and service-learning reflections.

The proposed charter school’s curriculum and assessment system combine research-based
trameworks with innovative strategies to foster and measure whole-child development. The
integration of The Creative Curriculum®, Individual Child Development Assessment and KBC
program provides a rigorous yet flexible approach to assessing academic and social-emotional
growth, ensuring the school delivers high-quality education aligned with its mission and vision.
By prioritizing data-driven decision-making, family engagement, and continuous improvement,
the school is equipped to demonstrate strong academic performance and positive outcomes for
students.

Question 7: Page 3 of 3



Center Question 7 - Attachment 1
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THE CREATIVE CURRICULUM

DEVELOPMENTAL CONTINUUM

FOR AGES 3-5

Individual Child Profile

Child:

Date of Birth:

Teacher(s):

Room:

Program:

Jan-June: yr Aug-Dec: yr

Checkpoint Dates

1.

2.

3.

4,




SOCIAL/EMOTIONAL DEVELOPMENT

CHECKPQOINTS

SENSE OF SELF

1. Shows ability to adjust to new situations

Forerunner examples:

=

w

Su

| Treat arrival and departure as routine parts of the day

Il Accepts changes in daily schedule and routines

fll Functions with increasing independence in school
2. Demonstrates appropriate trust in adults

Forerunner examples:

I Shows confidence in parents’ and teachers’ abilities to keep him/her safe and healthy

Il Regards parents and teachers as resources and positive role models

Il Knows the difference between adults who can help (family members, friends, staff) and those
who may not {strangers)

3. Recognizes own feelings and manages them appropriately

Forerunner examples:

| Identifies and labels own feelings

Il Is able to describe feelings and their causes

Iil Is increasingly able to manage own feelings
4. Stands up for rights

Forerunner examples:

| Physically or verbally asserts needs and desires

Il Asserts own needs and desire verbally without being aggressive

Il Takes actions to avoid possible disputes over rights

RESPONSIBILITY FOR SELF AND OTHERS

5. Demonstrates self-direction and independence

Forerunner examples:

| Chooses and becomes involved in one activity out of several options

Il Completes multiple tasks in a project of own choosing with some adult assistance

Il Carves out and completes own task without adult assistance
6. Takes responsibility for own well-being

Forerunner examples:

1 Uses self-help skills with occasional reminders

It Uses self-help skills and participates in chores without reminders

Il Understands the importance of self-help skills and their rale in healthy living
7. Respects and cares for classroom environment and materials

Forerunner examples:

| Uses materials in appropriate ways

Il Puts away used materials before starting another activity

1ll Begins to take responsibility for care of the classroom environment




CHECKPOINTS

RESPONSIBILITY FOR SELF AND OTHERS (continued)

8. Follows classroom routines

Forerunner examples:

F

w

Su

f Participates in classroom activities {e.g., circle time, clean-up, napping, toileting, eating, etc.)
with prompting

Il Understands and follows classroom procedures without prompting

Il Follows and understands the purpose of classroom procedures
9. Follows classroom ruies

Forerunner examples:

| Follows classroom rules with reminders

Il Understands and follows classroom rules without reminders

il Follows and understands reasons for classroom rules

PROSOCIAL BEHAVIOR
10. Plays well with other children

Forerunner examples:

| Works/plays cooperatively with one other child

Il Successfully enters a group and plays cooperatively

(Il Maintains an ongoing friendship with at least one other child
11. Recognizes the feeling of others and responds appropriately

Forerunner examples:

| Is aware of other children’s feelings and often responds in a like manner

Il Shows increasing awareness that people may have different feelings about the same situation

Il Recognizes what another person might need or want
12. Shares and respects the rights of others

Forerunner examples:

| With prompts, shares or takes turns with others

Il Shares toys or allows turn in response to another child’s request

Ill Shares and defends the rights of others to a turn
13. Uses thinking skills to resolve conflicts

Forerunner examples:

I Accepts compromise when suggested by peer or teacher

Il Suggests a solution to solve a problem; seeks adult assistance when needed

Il Engages in a process of negotiation to reach a compromise




PHYSICAL DEVELOPMENT

CHECKPOINTS

GROSS MOTOR

14. Demonstrates basic locomotor skills {running, jumping, hopping, galloping)

Forerunner examples:

F

W

Su

I Moves with direction and beginning coordination

Il Moves with direction and increasing coordination

Il Moves with direction and refined coordination

15. Shows balance while moving

Farerunner examples:

| Attempts to walk along a line, stepping off occasionally

[l Walks along wide beam such as edge of sandbox

il Walks forward easily, and backward with effort, along a wide beam

16. Climbs up and down

Forerunner examples:

I Climbs a short, wide ladder

il Climbs up and down stairs and ladders and around obstacles

[l Climbs and plays easily on ramps, stairs, ladders, or sliding boards
17. Pedals and steers a tricycle {(or other wheeled vehicle)

Forerunner examples:

| Pedals in forward direction, steering around wide corners

Il Pedals and steers around obstacles and sharp corners

Il Rides with speed and control
18. Demonstrates throwing, kicking, and catching skills

Forerunner examples:

| Throws, catches, and kicks objects with somewhat awkward movements

Il Throws, catches, and kicks with increasing control

Il Throws and kicks at target and catches with increasing accuracy




CHECKPQINTS

FINE MOTOR

19. Controls small muscles in hands

Forerunner exampies:

F

W

Su

I Manipulates objects with hands

Il Manipulates smaller objects with increasing control

I Manipulates a variety of objects requiring increased coordination

20. Coordinates eye-hand movement

Forerunner examples:

| Performs simple manipulations

Il Performs simple manipulations with increasing control

Il Manipulates materials in a purposeful way, planning and attending to detail
21. Uses tools for writing and drawing

Forerunner examples:

| Holds a marker or crayon with thumb and two fingers; makes simple strokes

Il Makes several basic strokes or figures; draws some recognizable objects

Il Copies and draws simple shapes, letters, and words including names




COGNITIVE DEVELOPMENT

CHE

KPQl

NTS

LEARNING AND PROBLEM SOLVING

22. Observes objects and events with curiosity

Forerunner examples:

Su

| Examines with attention to detail, noticing attributes of objects

fl  Notices and/or asks questions about similarities and differences

Il Observes attentively and seeks relevant information
23. Approaches problems flexibly

Forerunner examples:

| Finds multiple uses for classroom objects

Il Experiments with materials in new ways when first way doesn’t work

[ll Finds alternative solutions to problems
24, Shows persistence in approaching tasks

Forerunner examples:

| Sees simpie tasks through to completion

Il Continues to work on task even when encountering difficulties

Il Works on task over time, leaving and returning to complete it
25. Explores cause and effect

Forerunner examples:

| Notices and comments on effect

Il Wonders “what will happen if” and tests out possibilities

lll Explains plans for testing cause and effect, and tries out ideas

26. Applies knowledge or experience to a new context

Forerunner examples:

| Draws on everyday experiences and applies this knowledge to similar situations

il Applies new information or vocabulary to an activity or interaction

Il Generates a rule, strategy, or idea from one learning experience and applies it in a new context

LOGICAL THINKING
27. Classifies objects

Forerunner examples:

I Sort objects by one property such as size, shape, color, or use

Il Sort a group of objects by one property and then by another

Ill Sort objects into groups/subgroups and can state reason
28. Compares/measures

Forerunner examples:

I Notices similarities and differences

Il Uses comparative words related to number, size, shape, texture, weight, color, speed, volume

lil Understands/uses measurement words and some standard measurement tools
29. Arranges objects in a series

Forerunner examples:

I Notices when one object in a series is out of place

Il Figures out a logical order for a group of objects

Il Through trial and error, arranges objects along a continuum according to two or more physical
features




CHECKPO

NTS

LOGICAL THINKING (continued)

30. Recognizes patterns and can repeat them

Forerunner examples:

F

w

Su

{ Notices and recreates simple patterns with objects

Il Extends patterns or creates simple patterns of own design

i Creates complex patterns of own design or by copying
31. Shows awareness of time concepts and sequence

Forerunner exampies:

| Demonstrates an understanding of the present and may refer to past and future

il Uses past and future tenses and time words appropriately

lll Associates events with time-related concepts
32. Shows awareness of position in space

Forerunner examples:

| Shows comprehension of basic positional words and concepts

Il Understands and uses positional words correctly

lil Shows understanding that positional relationships vary with one’s perspective
33. Uses one-to-one correspondence

Forerunner examples:

| Matches pairs of objects in one-to-one correspondence

Il Places objects in one-to-one correspondence with another set

ill Uses one-to-one correspondence as a way to compare two sets
34. Uses numbers and counting

Forerunner exampies:

| Imitates counting behavior using number names (may not always say one number per item or
gets the sequence right)

Il Counts correctly up to 5 or so using one number for each object {(may not always keep track of
what has or has not been counted)

[Il Counts to 10 ar so connecting number words and symbols to the objects counted and knows
that the last number describes the total

REPRESENTATION AND SYMBOLIC THINKING

35. Takes on pretend roles and situations

Forerunner examples:

| Performs and labels actions associated with a role

[I Offers a play theme and scenario

Il Engages in elaborate and sustained role play
36. Makes believe with objects

Forerunner examples:

! Interacts appropriately with real objects or replicas in pretend play

Il Uses substitutes object or gesture to represent real object

ili Uses make-believe props in planned and sustained play

37. Makes and interprets representations

Forerunner examples:

| Draws or constructs and then names what it is

tI Draws or builds a construction that represents something specific

Il Plans then creates increasingly elaborate representations




LANGUAGE DEVELOPMENT

CKPO

NTS

LISTENING AND SPEAKING

38.Hears and discriminates the sounds of language

Forerunner exampies:

Su

| Plays with words, sounds, and rhymes

[l Recognizes and invents rhymes and repetitive phrases; notices words that begin the same way

il Hears and repeats separate sounds in words; plays with sounds to create new words
39. Expresses self using wards and expanded sentences

Forerunner examples:

| Uses simple sentences {3-4 words) to express wants and needs

I Uses longer sentences (5-6 words) to communicate

Il Uses more complex sentences to express ideas and feelings
40. Understands and follows oral directions

Forerunner examples:

| Follows one-step directions

Il Follows two-step directions

i Follows directions with more than two steps
41. Answers questions

Forerunner examples:

{  Answers simple questions with one or two words

Il Answers questions with a complete thought

lil Answers questions with details
42. Asks questions

Forerunner examples:

t  Asks simple questions

It Asks questions to further understanding

Il Asks increasingly complex questions to further own understanding
43. Actively participates in conversations

Forerunner examples:

| Responds to comments and questions from others

Il Responds to others’ comments in a series of exchanges

Il Initiates and/or extends conversations for at least four exchanges




CHECKPOINTS

READING AND WRITING

44. Enjoys and values reading

Forerunner examples:

F

W

Su

I Listens to stories being read

Il Participates in story time interactively

It Chooses to read on own; seeks information in books; sees self as reader
45. Demonstrates understanding of print concepts

Forerunner examples:

| Knows that print carries the message

il Shows general knowledge of how print works

Il Knows each spoken word can be written down and read
46. Demonstrates knowledge of the alphabet

Forerunner examples:

| Recognizes and identifies a few letters by name

Il Recognizes and names many letters

Ill Begins to make letter-sound connections
47. Uses emerging reading skills to make meaning from print

Forerunner examples:

| Uses illustrations to guess what the text says

Il Makes judgments about words and text by noticing features (other than letters or words)

Ill Uses different strategies (known words, knowiedge of letters and sounds, patterns in text) to
make meaning from print

48. Comprehends and interprets meaning from books and other texts

Forerunner examples:

| Imitates act of reading in play

Il Compares and predicts story events; acts out main events of a familiar story

Il Retells a story including many details and draws connections between story events
49, Understands the purpose of writing

Forerunner examples:

| Imitates act of writing in play

Il Understands there is a way to write that conveys meaning

Il Writes to convey meaning
50. Writes letters and words

Forerunner examples:

| Uses scribble writing and letter-like forms

Il Writes recognizable letters, especially those in own names

il Uses letters that represents sounds in writing words
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Child’s Name: Date: Room:
Jan-June: yr Aug-Dec: yr
Teacher(s): Family Member(s):
Summary of Developmental Progress:
SOCIAL/ EMOTIONAL COGNITIVE
Sense of Seif; Responsibility for Self and Others; | Learning Problem Solving; Logical Thinking;
Prosocial Behavior ' Representation and Symbolic Thinking
PHYSICAL LANGUAGE
Gross Motor; Fine Motor Listening and Speaking; Reading and Writing
FAMILY COMMENTS AND OBSERVATION: NEXT STEPS AT SCHOOL AND AT HOME:

Teacher’s Signature: Family Member(s) Signature:







3 year old Developmental Milestones

e Follow simple 2-3 part directions, ex: get your water bottle, find your shoes, then sit on the blue line in
front of the door

e Follows daily routines and rules with some reminders

e Put things away in their proper places with some reminders

e Begins to use their words to solve social conflicts with peers

e Properly wash hands with soap and use a paper towel to dry hands

e Stand in line to transition into/out of the classroom

e Able to answer simple questions, ex: what is your first name, how old are you, what color is your shirt

e Put on their jacket/shirt with minimum help from adults

e Starting to identify (naming) their feelings






4 vear old Developmental Goals

e Sit quietly and listen.
e Take turns.
e Follow simple 3—part directions, ex: After washing your hands, walk to the lunch table and find your
name card on the plate.
e Put things away in the proper place.
e Use a tissue to wipe their nose.
e Stand in line.
e Raise their hand and wait to be called on.
e Puton ajacket and zip it up.
e Put on their shoes: buckles, Velcro straps.
e Is able to sit for circle time.
e Able to say their first and last name.
e Beginning to be able to express their wants and needs.
e Able to express and identify (naming) feelings in themselves and others.
e Use proper procedure to wash hands:
o Turn on water and wet hands
Apply soap
Rub hands together to lather
Rinse hands under running water
Use paper towel to dry hands then use paper towel to turn off water
Dispose of paper towel in the trash can

c o 0 ©C O
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Center Child Development Assessment for 5/6 year-olds
Date 30/60-day check point from SD Feb-July: yr Aug-Jan: yr
Date
Name Birthdate Teacher Room

Writes first and last name

Says beginning sounds of letters (circle) A BCDEVFGHTIJKLM
NOPQRSTUVWXYLZ

Sight words (circle) I can the we and go you do is with she see my a
was said want here me has play look where he good what who are

like to for have of they this help too come does

Write uppercase and lowercase letters (see separate sheet) Aa Bb Cc Dd Ee Ff Gg Hh Ii Jj Kk LI
Mm Nn Qo Pp Qq Rr Ss Tt Uu Vv Ww Xx Yy Zz

Write numbers 1-20 (see separate sheet)

1234567891011 12 13 14 1516 17 18 19 20

e DOOA OO

O O

Name shapes

Counting sets of objects

Number counting to 100

By I'’s By 10’s







Community
Center

Preschool
KEIKI BUILDING COMMUNITY

@ Waikiki

Data Collection Sheet

Classroom Name (circle): Nene (15-24mos) Kohola (2yrs old) Pueo (2yrs old)

Nai’a (3yrs old) Honu (4-5yrs old) Mano (4-5yrs old)

Period (circle): January-April (Year ) May-July (Year )
September-December (Year )

Lead Teacher Name Email

Assistant Teacher Email

Assistant Teacher Email

Student count and attendance
What was the monthly average number of children in class for this period?
On average what was the percentage of students in attendance?

If there were big differences, please briefly explain:

Parent/family Engagement

How often on average did you provide parents with newsletters/notes? (Example: Newsletter:

once a week. Notes: Everyday)
How often on average did parents indicate that they read the newsletter or daily notes?
(Example: every day, 2-3 X per week, etc.)

On average how many times a week did you give the students homework? (Example: once a

week, twice a week, etc.)



Community
Center

Preschool
On average, what percentage of the students completed and returned the homework

@ Waikiki

assignment?
How many parents by percentage are volunteering, or attending classroom activities?

In what activities are they participating/volunteering in? (Example: Preparing materials for

classroom activities, chaperoning excursions, etc.)

What percentage of your parents attended:

1) Open House (Example: 95%)

2) Parent information, welcome, classroom orientation (Example: 98%)
3) Parent-Teacher conferences (Example: 80%)

Community Engagement

What was the class service activity for this period? (Example: Collected

food for the food bank)

Describe the activity:

Tell us a story of how either a parent or child responded to being involved in this service

activity.



Community
Center

Preschool

@ Waikiki

Lesson Planning/ Curriculum

Did you have a lesson plan for each week?

How did your lesson plan connect to the service activity?

What percentage of the students can tell you what they did in the service activity?
What percentage of the students could give a reason why they did the service activity?

Developmental Benchmarks

What percentage of your students met the developmental benchmarks?

(Example: 95%)

What percentage of your students made progress in at least 3 of the 5 content

standards? (Example: 95%)

Please answer the following:

Challenges:

Lessons Learned:

What changed as a result of having KBC:
Unexpected Benefits:

Effectiveness of Evaluation/assessment system:






Response to Question 8: What processes are in place to ensure that all pre-K teachers
and educational aids meet the licensing requirements pursuant to HRS302A-805 and
section 8-64-1.1, Hawai'i Administrative Rules (HAR) and the Hawai'i Teacher
Standards Board (HTSB) for prekindergarten teachers, which includes required
coursework in early childhood education or enrollment in State-approved teacher
education program?

The school has developed a comprehensive two-pronged plan to ensure all pre-K teachers and
educational aides meet licensing requirements pursuant to HRS 302A-805, Section 8-64-1.1,
Hawai’i Administrative Rules (HAR), and the Hawai‘i Teacher Standards Board (HTSB).
The plan includes recruitment eftorts and support for professional development to ensure
compliance with qualification standards.

Recruitment Efforts
The school will implement a robust recruitment strategy to attract qualified candidates,

Broad Outreach: Positions will be advertised through professional associations, online
platforms like Indeed, local universities and colleges, community flyers, and partnerships with
community organizations. Recruitment efforts will emphasize the school’s inclusive and
supportive environment, helping to attract a diverse pool of candidates.

Use of Recruitment Agencies: External recruitment agencies will be engaged to expedite hiring,
broaden outreach, and ensure a continuous pipeline of qualified candidates.

Temporary Pool of Qualified Staff: As a contingency plan, WCC will maintain a pool of DHS-
qualified individuals with relevant credentials, such as the Child Development Associate (CDA)
credential. These individuals will be prepared to fill gaps as needed, ensuring uninterrupted
delivery of high-quality education.

Professional Development and Certification Support

[f all positions are not filled with candidates who meet HTSB and state licensing guidelines, the
school will employ DHS-qualified staff and provide targeted support to help them meet the
necessary qualifications within the required timeframe. The school will help create professional
development plans for staff needing additional coursework or certification, including a schedule
of projected requirement completion. The process will include verifying current qualifications,
facilitating enrollment in State-approved teacher education programs, and tracking progress
toward certification.

Qualification Verification

The school will implement a clear and effective system to ensure compliance with HRS 302A-
805 and HAR Section 8-64-1.1. WCC staff has extensive experience verifying staff
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qualifications according to DHS and national PreK accreditation requirements. Leveraging
WCC’s established administrative support systems, the school will efficiently manage
qualification verification and compliance processes for a state charter school.

The school’s comprehensive plan combines proactive recruitment efforts with robust
professional development and a clear qualification verification process to ensure all pre-K
teachers and educational aides meet state and HSTB requirements. WCC’s administrative
expertise and established processes provide a strong foundation for compliance and operational
efficiency. This approach ensures the school can attract, retain, and support a highly qualified
team dedicated to delivering exceptional early education.
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Question 9: How does your proposed school’s system of assessment inform:

« Instructional practices

« Impact on student outcomes

« Meets the needs of all students students (such as English Learners, Students
with Disabilities (SWD), at-risk students, and students who are far below or
above grade level, and the targeted student population)

Informing Instructional Practices

The school will utilize several assessments, The Creative Curriculum® assessments and the
Individual Child Development assessments (ICDA) to provide critical data that will be used to
inform instructional practices.

o Data-Driven Adjustments: Teachers and Preschool Director analyze data from semi-annual
assessments and classroom observations to identify strengths and areas requiring support in
cognitive, social-emotional, language, and physical development as well as kindergarten
readiness skills. Data is used to recognize specific areas of support needed both classroom
wide and in individual children and adjust lesson plans to strengthen group skills or plan
targeted interventions for individuals.

e Real-Time Feedback Loop: Teachers regularly meet with aides and the Preschool Director
to discuss assessment outcomes, classroom challenges, and instructional strategies. Monthly
meetings include reflections on student progress, emerging issues, and parent feedback to
refine instructional approaches.

e Keiki Building Community (KBC): The school will track classroom-level data to assess
student outcomes related to KBC such as ability to articulate themes age-appropritely as well
as family engagement. KBC is integrated into elements of both the Creative Curriculum and
Individual Child Development assessments. It addresses all four developmental domains as
well as literacy, math and STEM. Data on KBC outcomes will be gathered after each project
period, three times a year, and school-wide results are monitored and used to make
adjustments to the program as needed.

Impact on Student Outcomes

The school’s assessment system directly supports whole-child development and academic
readiness through:

Comprehensive Tracking:

e Developmental Domains/Kindergarten Readiness/Mission-Aligned: The Creative
Curriculum® assessments and [CDA benchmarks are aligned with national best-practice
developmental benchmarks for early learning and Hawaii DOE Kindergarten readiness
standards. KBC also tracks MAI data such as student understanding of and connection to
community issues and family engagement.
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¢ Individual/Classroom/School-Wide - The school will utilize these assessments to analyze
individual-, classroom- and school-wide-level data to inform internal school statf as well as
inform external stakeholders such as the board and community partners

o Short-/Long-Term: Both short- and longer-term actions that can be taken to support target
areas. This constant data feedback loop that allows for continuous improvement positively
impacts student outcomes.

Enhancing Whole-Child Learning:

Through the tracking of all four developmental domains in addition to KBC-related outcomes.
assessment will allow the school to strengthen whole-child development, which includes family
and community engagement.

Parent-Teacher Collaboration:

Comprehensive assessment that includes both quantitative and qualitative/observational data
allows the school to engage in better quality parent-teacher communication and collaboration. By
demonstrating each student’s strengths and areas needing support, teachers and other staff
develop collaborative relationships with families. They can suggest specific ways in which the
school and families can work together to support development both at home and in school.
Reinforcement in multiple environments enhances learning.

Meeting the Needs of All Students

The school’s comprehensive assessment system addresses the diverse needs of its student
population, including English Learners (EL), Students with Disabilities (SWD), at-risk students,
and those performing below or above grade level.

Specialized Assessments and Referrals:

For children exhibiting developmental or behavioral challenges, additional assessments like the
Ages and Stages Questionnaire (ASQ) and Ages and Stages Questionnaire: Social-Emotional
(ASKSE) are administered. Families are referred to external services when necessary, ensuring
every child has access to appropriate resources.

e Multi-Tiered Systems of Support (MTSS):

The school will utilize assessment to employ MTSS including school wide assessment of all
students, through school wide annual assessment of every student and data-driven intervention
plans that could include smaller group and/or individual support.

¢ Family Engagement:

Families are active partners in their child’s development as described in Parent-Teacher
Collaboration above.
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¢ Keiki Building Community (KBC):

KBC accommodates a broad spectrum of developmental and learning levels. Advanced learners
can engage of a deeper level while those that needing more time or support in some
developmental areas can also effectively engage.

Transparency and Accountability

The school’s robust assessment system will facilitate transparency and continuous improvement,
throught the incorporation of data into regular board updates and professional development.

« Board Reporting: The governing board will receive regular updates on student performance,
family engagement, and progress toward Mission Aligned Initiative (MAI) goals. These
updates drive accountability and inform strategic decisions.

o Staff Development: Reports and data analysis will both inform staff development options
and be included in ongoing professional development. School leadership, teachers and staff
will be equipped with strategies to utilize assessment data to inform continuous
improvement, address diverse student needs, and integrate innovative practices.

The school’s assessment system is designed to inform and enhance instructional practices,
measure and improve student outcomes, and address the needs of all learners. By leveraging
data-driven decision-making, innovative practices like KBC, and strong family engagement, the
school ensures a holistic, equitable approach to education. This system embodies the
characteristics of high-quality public charter schools, fostering continuous learning and
accountability at every level.
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QUESTION 12: WAIKIKI COMMUNITY PRESCHOOL BUDGET Years 1 & 2

Income Year1l Year 1 Notes Year 2*
Charter School Funding 1,026,000 |$171k per classroom (State) 1,056,780
Grant support 75,000 |Raised by WCC 77,250
USDA Reimbursement
60,760 [$620/child based on historic average 62,583
TOTAL INCOME| 1,161,760 1,196,613
Expense Year1l Year 1 Notes Year 2*
Personnel
Total 17 FTE: 1 Director, 1 Operations
Salary Manager, 6 Teachers, 8 Assistant
815,950 [Teachers, 1 Kitchen Aide 840,430
Fringe Benefits - Paid by State -
Total Personnel 815,950 840,430
Operating Expense
Food 121,030 |$1,235/child 124,661
Classroom Supplies 20,400 |$3.4k/classroom 21,012
Staff Training 4,000 |[$250/staff 4,120
Total Classroom/Prof. Develop. 145,430 149,793
Equipment purchase/replacement 3,600 |$600/classroom 3,708
Repair/Maintenance 7,200 |maintenance/unexpected repairs 7,416
Total Operations 10,800 11,124
Directors & Officers Insurance 5,000 5,150
Annual Audit & Tax Filing 22,000 22,660
Total Administrative 27,000 27,810
Facilities | 154,679 [$1.74/5q ft | 157,773
TOTAL OPERATING EXPENSE[ 337,909 | | 346,500
TOTAL EXPENSE| 1,153,859 | | 1,186,930
NET INCOME (LOSS)] 7,901 | | 9,683

*Year 2 assumes an inflationary increase of 2%-3%
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