
Attachment R

Governing Board Member Information and Roles

Attachment R, Part A: Governing Board Members and Roles

Board Member Name Role
Alika Atay Board Member

Daria Boone Co-Director
Rana Boone Co-Director

Maggie Costigan Board Member
Maile Davis Board Chair

Chelsie Evans Board Member
Jennifer Gutierrez Board Member

Kahokule’a Haiku Board Member

Staycie Kaholi Board Secretary

Allison Kermode Board Member

Jasmine Kilborn Board Treasurer

​​
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Attachment R, Part B: Governing Board Member Qualifications

The Maui Academy of Arts and Sciences board members will ensure that all students will be well
prepared for success in high school, college, work and life.  The board members will oversee the proper
operations of MAAS (both legally and ethically) through monthly board member meetings. Meetings will
be held in person and virtually to ensure the board upholds its mission, vision, and values.  Board
members will ensure Maui Academy is run by highly qualified leaders. These leaders will  infuse the
school with a positive culture and learning environment where the terms of the charter contract are
fulfilled and the organization is prepared for renewal. The board will ensure proper execution of its
governing policies,sharing one voice in support of Maui Academy’s vision and mission. The board will
maintain clear goals, ensuring that the people and the programs are equally empowered, supported,
evaluated, and held accountable.

Alika Atay As a former Maui County Council member, recently oversaw Maui
County governance, policy-making, and the balancing of fiscal budgets

of over $800 million. Fundraised for campaign funds.

Additionally, Atay brings indigenous 'ike (knowledge) to the board as a
respected elder of the community.  Alika is also an organic farmer who
utilizes indigenous practices. He is a member of HINA: Hawai'i
Indigenous Native Agriculture; HFUU: Hawai'i Farmers United
Union--Mauna Kahalawai; Kihei Canoe Club and Kihei Youth Center.
Alika has spent many years coaching and guiding the youth of Maui
through the activities of canoe and organic farming.

Daria Boone Experience applying for private and public grants. Fundraising for major
school and community fundraisers.

Boone versees school-wide curriculum and development, project-based
learning school liason, school achievement expert. Has seventeen years
teaching experience within Hawai'i's Department Of Education; has
carried many leadership responsibilities such as Grade Level Chair--
responsible for curriculum, parent/teacher communication, field trips,
end of year events such as May Day and the Fifth Grade Banquet. Has
led the Math PLC and Data Team; Math Coach; Yearbook Advisor;
Founder of the School-Wide Holiday Read-A-Thon at Ha’ikū Elementary.
She was a past CSAP teacher of at-risk students at ‘Iao Intermediate
School; ELL Teacher and Computer Tech Teacher at Stella Charter
Academy in Los Angeles;  Private School substitute teacher in Los
Angeles; Tutor at the Learning Center of Maui.
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Rana Boone Experience applying for private and public grants. Fundraising for major
school and community fundraisers. Experience working with school
accountant to monitor spending and internal controls. Experience with
development, predicting enrollment numbers needed to cover salaries,
facilities, etc. Experience planning fundraising events.  Oversees
school-wide curriculum and development, project-based learning school
liason, school achievement expert.

Boone was recently a Fellow in the Freedom Fellows Institute, a
program designed to equip school founders of color with the skills
needed to launch high-quality charter schools in their home
communities.  Prior to this role, Rana was Principal at a private K-12
school on Maui. She is a graduate of the high school where she studied
Japanese, Hawaiian, Italian, French, and Spanish.  At Howard University,
she studied political science, earning a Bachelor of Arts. She received
her teacher certification and pursued her Masters of Education
Administration at the University of St. Thomas-Houston. Boone has
more than 20 years of experience as a teacher, instructional coach,
school administrator and education consultant. She has worked in the
education sector in California, Hawai'i, Texas, Kansas, Louisiana, Florida,
New York City, and Washington, D.C. She piloted a financial literacy
program in Houston helping at-risk high school students make college a
reality, and she worked to retain quality teachers across the country by
empowering them with new instructional and leadership skills through a
national teacher leadership program.

Maggie Costigan Deep experience applying for public and private grant funding to
support her non-profit organization. Arts integration into the curriculum
through Maui Dance Council across all grade levels.

Maile Davis Experience planning major community fundraising events. Experience
applying for private and public grants. Fundraising for major school and
community fundraisers. Curriculum experience as a long term public
school substitute in grades K-6, Parent Community Network Coordinator
(PCNC).

Davis is a fixture in the local community.  She has Community Outreach
Fundraising, and Academic expertise:  she is an Early Childhood
Educator in the Hawai’i PATCH Program. She has also worked as the
Parent-Community Networking Center Coordinator and Kindergarten
Teacher at Ha’ikū Elementary School, Ha’ikū, Hawai’i, as well as
Assistant Teacher (Grades K-2) at Roots School, Ha’ikū, Hawai’i.  Maile
has volunteered as the Upcountry Maui AYSO Registrar.  She is a
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longtime fundraiser for and coordinator of the Ha'iku Ho'olaule'a and
Flower Festival.

Chelsie Evans As Executive Director of several non-profit organizations, has experience
with grant-writing, fundraising, and monitoring accounting and internal
controls.

Jennifer Ka’imi
Gutierrez

Experienced in grant-writing and fundraising. Curriculum development
expert.

Gutierrez also brings Academic Management expertise, having worked
as a Hawai'i D.O.E. District-level Resource Teacher.  She has a Bachelor of
Arts in Hawaiian Studies, Bachelor of Education in Elementary
Education, Master of Education in Curriculum Studies--Language Arts
and Literacy, all from University of Hawai'i-Mānoa.  Jennifer has twenty
years experience with HIDOE, the last two at the District level in the
Campbell-Kapolei Complex Area in the Leeward District. She previously
taught at the K-6 level as a General Ed teacher, Curriculum Coordinator,
International Baccalaureate Coordinator, Gifted and Talented teacher,
Hawaiian Studies teacher, PTA board teacher representative.

Kahokule’a Haiku  Experience in grant-writing. Hawaiian culture practitioner, Hawaiiana
teacher.

Haiku is an award-winning Cultural Educator, Native Hawaiian
Adventurer, Kahu (keeper of traditions), Musician, and Conservationist.
He credits his elders for raising him on Maui with the mountains and
ocean as his classroom and playground.  Haiku is a third generation
Kamehameha Schools graduate and a proud pioneer of Distance
Learning Education.  He has over 20 years of Cultural Education
experience; he specializes in creating and facilitating traditional
curriculum-based educational experiences for local students and the
visitor industry.  Haiku is also a cultural advisor for the film industry; he
has received accolades in several national and international
publications.

Staycie
Kaholi                    

Financial Management: Responsible for $40 million in retail revenue.

Kaholi brings Human Resources and Fundraising expertise to our board:
she has experience in human resources, community engagement,
strategic planning, and client development. She is currently Director at
Tiffany & Co. in Ala Moana, Hawai’i. Prior to this she was Director at
Tiffany & Co. in Wailea, Hawai’i. She is a Planning Board Member with
the Maui Arts and Cultural Center for their Maui Calls fundraiser.  She is
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also a Community Partner with Book Trust of Hawai’i. She has 20 years
experience with human resources partnerships at the retail level.

Allison Kermode
         

Experience planning fundraising events for large non-profit
organizations. Office staffing and management.

Kermode is a neighborhood parent whose children attend public school.
She brings Governance and Fundraising expertise as a board member at
Catholic Charities in Chicago.  She held a leadership role at Muscular
Dystrophy Association summer camps in Chicago and Philadelphia.
Allison has volunteered at numerous Maui nonprofits, including the
Ha’ikū Ho’olaule’a and Flower Festival, Ha’ikū, Hawai’i.

Jasmine
Kilborn                 

Financial Management: Handles payroll for her company, office staffing
and management. Has run her own successful Hawaiian culture-based
business with her husband for over ten years. She brings knowledge in
budgeting,  finance, managing the sales, accounts, bookkeeping,
vehicles, and employees.She was an Events Coordinator at the Maui
Chamber of Commerce for many years.

Board Member
TBD

A future board member will bring legal expertise to the Governing
Board. All current board members have actively sought out attorneys
who are potentially interested in serving in this capacity. It is expected
that a new member with legal expertise will join the Board within the
first start-up year.

Attachment R, Part C: Board Member Information Forms and Resumes

Please see Attachments R1-R11 for Board Member Information Forms,
Professional Biographies, and Resumes of all board members.
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Attachment S

Nonprofit board members

The Maui Academy of Arts and Sciences does not currently have an associated non-profit.
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Maui Academy of Arts and Sciences Governing Board
Code of Ethics

Conflict of Interest Policy
and Bylaws

Maui Academy of Arts and Sciences Code of Ethics for Board Members

As a member of the Board, I shall promote the best interests of the District as a whole and, to that end,
shall adhere to the following ethical standards:

Equity in attitude

· I will be fair, just, and impartial in all my decisions and actions.
· I will accord others the respect I wish for myself.

· I will encourage expressions of different opinions and listen with an open mind to others'

ideas.

Trustworthiness in stewardship

· I will be accountable to the public by representing District policies, programs, priorities and

progress accurately.

· I will be responsive to the community by seeking its involvement in District affairs and by

communicating its priorities and concerns.

· I will work to ensure prudent and accountable use of District resources.

· I will make no personal promise or take private action that may compromise my performance

of my responsibilities.

Honor in conduct

· I will tell the truth.

· I will share my views while working for consensus.

· I will respect the majority decision as the decision of the Board.

· I will base my decisions on fact rather than supposition, opinion, or public favor.

Integrity of character

· I will refuse to surrender judgment to any individual or group at the expense of the District as

a whole.

· I will consistently uphold all applicable laws, rules, policies, and governance procedures.
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· I will keep confidential information that is privileged by law or that will needlessly harm the

District if disclosed.

Commitment to service

· I will focus my attention on fulfilling the Board's responsibilities of goal setting, policymaking,

and evaluation.

· I will diligently prepare for and attend Board meetings.

· I will seek continuing education that will enhance my ability to fulfill my duties effectively.

Student-centered focus

· I will be continuously guided by what is best for all students of the District.

· *Borrowed from Texas Association of School Boards

Maui Academy of Arts and Sciences Governing Board Bylaws

ARTICLE I: Maui Academy of Arts and Sciences, North Shore and Upcountry Maui, a community public
charter middle school

Section 1: The name of the organization is Maui Academy of Arts and Sciences.

Section 2: The principal location of Maui Academy of Arts and Sciences is 65 Kahiapo Pl., Haiku, HI,
96708, and the registered agent is Rana Boone.  Maui Academy of Arts and Sciences may have offices at
such other places as the Board of Directors shall determine the business of Maui Academy of Arts and
Sciences requires; provided, however, that the registered office be registered with the Secretary of State
of Hawaii and the agent so registered be located at the same address, or otherwise as provided by the
Board of Directors.

Section 3: Maui Academy of Arts and Sciences is organized exclusively for educational purposes as
described under Section 501(c)(3) of the Internal Revenue Code, with the specific purpose to enter into
charter contracts with charter school authoring agencies in the State of Hawaii.

Section 4: Upon the dissolution of Maui Academy of Arts and Sciences, assets shall be distributed for one
or more exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code or shall
be distributed to the federal government, or to a state or local government, for a public purpose. Any
such assets not disposed of shall be disposed of by a court of competent jurisdiction in the county in
which the principal office of Maui Academy of Arts and Sciences is then located, exclusively for such
purposes or to such organization or organizations, as said Court shall determine, which are organized and
operated exclusively for such purposes.

ARTICLE II:  Members
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Maui Academy of Arts and Sciences does not have members.

ARTICLE III:  Board of Directors

Section 1: The Board of Directors (“the Board”) shall consist of at least seven (7) Directors and no more
than fifteen (15) Directors.  All Directors shall have identical rights and responsibilities. The respective
school leaders for any proposed or approved charter schools granted to Maui Academy of Arts and
Sciences will be non-voting members of the Board and serve in an ex officio capacity.  The Board shall, or
it may direct others to, conduct the activities and affairs of Maui Academy of Arts and Sciences. The
Board shall exercise all corporate power unless delegated.

Section 2: Board members shall be sought who reflect the qualities and qualifications and diversity
determined by the Board delineated in the Job Description of the Board of Directors.

Section 3: The Governance Committee, shall present a slate of potential Directors and officers for
election by the Board of Directors. This slate shall be presented at the annual meeting of the Board.  The
initial Board of Directors will be selected and installed by the principal agent.

Section 4: Directors shall serve a term of 2 years from the date of their appointments, or until their
successors are seated. A full term shall be considered to have been served upon the passage of 2 annual
meetings. After election, the term of a Director may not be reduced, except for cause as specified in the
bylaws. No Director shall serve more than three (3) consecutive terms. Directors shall serve staggered
terms to balance continuity with new perspective.

Section 5: The initial Board of Directors will serve staggered terms beginning on April 1, 2020. The initial
Board shall consist of at least three (3) Directors who will serve a one-year term, at least two (2)
Directors who will serve a 2-year term, and at least two (2) Directors who will serve a 3-year term.

Section 6: Any vacancy occurring in the Board of Directors and any position to be filled by reason of an
increase in the number of Directors may be filled, upon recommendation of a qualified candidate by the
Governance Committee, by two-thirds (2/3) vote of the seated Directors. A Director elected to fill the
vacancy shall be elected for the unexpired term of his or her predecessor in office.

Section 7: A Director may resign at any time by filing a written resignation with the Chair of the Board.

Section 8: The Board may remove any Officer or Director by majority vote of the entire Board of
Directors at any regular or special meeting of the Board, provided that a statement of the reason or
reasons shall have been mailed by Registered Mail to the Officer or Director proposed for removal at
least 30 days before any final action is taken by the Board. This statement shall be accompanied by a
notice of the time when, and the place where, the Board is to take action on the removal. The Officer or
Director shall be given an opportunity to be heard and the matter considered by the Board at the time
and place mentioned in the notice.

Section 9: Members of the Board of Directors:

1. Shall receive no payment or honoraria, except for reimbursement of expenses incurred in
performance of Maui Academy of Arts and Sciences activities in accordance with Maui Academy
of Arts and Sciences policies and procedures.
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2. Shall serve Maui Academy of Arts and Sciences with the highest degree of duty, loyalty, and care
and shall undertake no enterprise to profit personally or professionally from their position with
Maui Academy of Arts and Sciences.

3. Shall have no direct or indirect financial interest in the assets or leases of Maui Academy of Arts
and Sciences;  any Director who individually or as part of a business or professional firm is
involved in the business transactions or current professional services of Maui Academy of Arts
and Sciences shall disclose this relationship to the Board and shall not participate in any vote
taken with respect to such transactions or services.

Section 10: The Board shall develop its own rules and procedures for performing its duties and
functions.  The Secretary of Maui Academy of Arts and Sciences shall keep and maintain complete and
accurate minutes of each meeting of the Board of Maui Academy of Arts and Sciences.

Section 11: The Board reserves unto itself the right and authority to:

1. Approve the adoption or amendment of mission, vision, and purpose statements of Maui
Academy of Arts and Sciences;

2. Approve the amendment, revision or restatement of the Articles of Incorporation or Bylaws of
Maui Academy of Arts and Sciences;

3. Approve the merger or consolidation of this Corporation, into or with any other corporation or
association, and the dissolution of the affairs of Maui Academy of Arts and Sciences;

4. Approve the purchase, sale, lease, exchange, mortgage, pledge, or encumbrance of any or all
assets of Maui Academy of Arts and Sciences;

5. Approve any indebtedness to be incurred by Maui Academy of Arts and Sciences and operating
charter schools it holds;

6. Approve the establishment or incorporation of any new affiliated entities, organizations, or
sub-entities and organizations of Maui Academy of Arts and Sciences;

7. Approve the annual budget;
8. Approve the annual compensation of the school leaders of any approved or operating charter

schools it holds;
9. Approve the external audit firm;
10. Conduct any other required action on behalf of Maui Academy of Arts and Sciences that is within

generally accepted practices of other similarly-situated boards.

ARTICLE IV:  Officers

Section 1: There shall be four (4) elected Officers of the Board: Chair, Vice-Chair, Secretary, and Treasurer.
These Officers shall comprise the Executive Committee.

Section 2: The Governance Committee shall present a slate of Officers to the Board of Directors. The
nominated Officers shall be drawn from among the members of the Board of Directors. The election of
Officers shall be held at the annual meeting of the Board.  In the first year of existence for Maui Academy
of Arts and Sciences, as outlined in Section 2 of Article VI, the Governance Committee will be constituted
by the Executive Committee.  As a result, the initial officers of Maui Academy of Arts and Sciences for its
first year of existence will be individually nominated and appointed by the initial Board of Directors.
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Section 3: The newly elected Officers shall take office on July 1 following the close of the meeting at
which they are elected, and the term of office shall be one year, or until respective successors assume
office. A Director may serve more than 1 term in the same office, but not more than 2 consecutive terms
in the same office.

Section 4: In the event that the office of the Chair becomes vacant, the Vice-Chair shall become Chair for
the unexpired portion of the term. In the event that the office of Vice-Chair, Secretary, or Treasurer
becomes vacant, the Chair shall appoint interim Officers to fill such vacant offices until a scheduled
meeting of the Board can be held.

Section 5: The initial Executive Committee shall be tasked with defining the areas of responsibility,
duties, and obligations for each officer role and for future office holders.  In the absence of that
definition, the Executive Committee will operate in the following capacity:

1) The Chair shall be responsible for presiding over all meetings of the Board of Maui Academy of
Arts and Sciences and ensuring adherence to its own rules, bylaws, as well as any other legal
obligations under any applicable Hawaii open meeting and open records laws;

2) The Vice-Chair of Maui Academy of Arts and Sciences, in the absence or disability of the Chair,
shall be responsible for the duties of such office and shall generally assist the Chair as needed;

3) The Secretary of Maui Academy of Arts and Sciences shall ensure that all meetings and corporate
action are properly noticed and documented pursuant to these bylaws and any other legal
obligations under any applicable Hawaii open meeting and open records laws;

4) The Treasurer of Maui Academy of Arts and Sciences shall report to the Board on a regular basis
about the financial condition of Maui Academy of Arts and Sciences and any of its approved
charter schools and work closely with each charter school’s respective chief financial officer to
ensure all financial and reporting obligations to local, state, and federal agencies are being met.

ARTICLE V:  Meetings

Section 1: The annual meeting of the Board of Directors shall occur in the last quarter of the fiscal year.
There shall be at least 4 other regular meetings of the Board held each year. Notice shall be given to each
Director 30 days prior to the date of every regular meeting of the Board.  Notice to the public of annual
and regular meetings shall be given in accordance with applicable Hawai’i open meeting laws.

Section 2: Special meetings of the Board of Directors may be called by the Chair or by a majority of the
Board filing a written request for such a meeting with the Chair and stating the object, date, and hour
therefore, due notice having been given each Director 1 calendar day prior to the meeting. Notice to the
public of special meetings shall be given in accordance with applicable Hawai’i open meeting and open
records laws.

Section 3: A majority of the Directors then in office shall constitute a quorum for the transaction of
business at any regular or special meeting of the Board of Directors, except where otherwise required by
these Bylaws. Notice to the public of such meetings shall be given in accordance with applicable Hawaii
open meeting and open records laws.

Section 4: The Board shall select its own meeting format in any method allowed by the laws of the state
of Hawaii. Any such meeting, whether regular or special, complying with Sections 1, 2, or 3 of Article V
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shall constitute a meeting of the Board of Directors and shall subscribe to the policies, procedures, and
rules adopted by the Board.

Section 5: Notice of all regular and special meetings of the Board, an agenda of all items to be discussed
at such meetings, and agenda support materials shall be circulated to all Directors prior to the meeting.
Any Director may waive notice of any meeting. The attendance of a Director at any meeting also shall
constitute a waiver of notice of such meeting, except where a Director attends a meeting for the express
purpose of objecting to the transaction of any business because the meeting is not lawfully called or
convened.

Section 6: For regularly scheduled meetings of the Board, members are expected to attend in person.
Unless prohibited by law or by these bylaws, however, a member of the Board, under exceptional
circumstances, and up to a maximum of 3 times per fiscal year, may participate in a meeting of the Board
by video conference or similar communications equipment which enables all persons participating in the
meeting to hear each other and which permits full compliance with the provisions of these bylaws
concerning public observation of meetings. Attendance at a meeting by this method constitutes
presence at the meeting. New Board members must minimally attend the first 5 meetings in person.
Board members may not miss more than 3 Board meetings per year. If a Board member misses more
than 3 meetings, the Board Chair will meet with them to discuss their participation. If they are unable to
fulfill their responsibilities, may be removed from the Board in accordance with Article III, Section 8.

Section 7: Emergency meetings may be called by the Chair or by any of 3 other directors with less than
24 hours’ notice only if an actual emergency exists which would not permit the meeting to be a Special
Meeting. A director is considered present if by use of any means of communication, all directors
participating may simultaneously hear each other during the meeting. Any written notice that is to be
delivered to a director pursuant to these Bylaws may be delivered by electronic mail (e-mail).

ARTICLE VI:  Committees

Section 1: A Board resolution shall appoint committees of the Board, except the Governance Committee.
Committees may be composed of Directors or community members, or both. The Board may prescribe
the need and/or the composition of such committees.

1. The Board will not delegate decision-making authority to any committee that includes a non-
member of the Board.

2. The majority of the voting members of any committee will constitute a quorum, and a
committee's actions must be authorized by the affirmative vote of the majority of its voting
members.

3. Each committee will abide by applicable Hawaii open meeting and open records laws.
4. Any member of a committee may be removed by a unanimous vote of all other members of the

applicable committee.

Section 2: There shall be a standing nominating committee, known as the Governance Committee. In the
first year of existence, this committee shall be composed of the elected officers of the Board (the
Executive Committee). Thereafter, this committee shall be composed of at least 4 persons elected by the
Board of Directors at its annual meeting. Each committee member shall serve a term of 2 years, and
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these terms shall be staggered to ensure continuity of committee membership. The committee shall
elect its own chair.

Section 3: The duties of the Governance Committee shall be:

1. to study the qualifications of candidates and present a slate of the best qualified as nominees for
the vacant Director positions on the Board;

2. to present a slate of nominees for Officers to the Board for election at the annual meeting;
3. to recommend candidates to the Board to fill vacancies that arise outside the regular nominating

process;
4. to provide ongoing orientation to Directors;
5. to oversee a Director assessment process to ensure optimum performance; and

ARTICLE VII:  Fiscal Year

The fiscal year of Maui Academy of Arts and Sciences shall begin on July 1 of each calendar year and
terminate on June 30 of the following calendar year.

ARTICLE VIII:  Rules of Order

The Board may meet in an executive session during which all or part of the meeting is closed to the
public for deliberation on certain matters as permitted by any applicable Hawai’i open meeting and open
records laws.

In case of conflict or challenge, the rules of order in the current edition of Robert’s Rules of Order shall
govern the conduct of all meetings of Maui Academy of Arts and Sciences.

ARTICLE IX:  Amending Bylaws & Records

Section 1. These Bylaws may be amended at a regular meeting by a two-thirds vote of all Directors then
in office; provided that notice of the proposed amendment, together with a copy thereof, is mailed to
each Director at least fifteen (15) days prior to the meeting at which the amendment is to be considered.

Section 2. Maui Academy of Arts and Sciences shall keep at its principal office, or such other location as
designated by the Board:

● Articles of Incorporation and Bylaws as amended to date
● Minutes of all meetings of the Board, Governance Committee, and other committees
● Books and records of all financial accounts
● A list of the names and business or home addresses of its current Board
● Copies of the annual financial statements and annual audits (State and Federal) for the three

most recent years
● Copies of the federal, state, and local tax records and reports for the three most recent years
● Copies of the most recent annual report delivered to the Secretary of State of Hawaii
● Copies of federal and state tax exemption materials and any other document or information

necessary to the maintenance and operation of Maui Academy of Arts and Sciences.
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● Copies of all public records as required by any applicable Hawaii open meeting and open records
law.

Section 3. Each Director, or designated agent of such Director, shall have the right during regular
business hours to inspect, copy and make extracts of all books, records and documents of every kind of
Maui Academy of Arts and Sciences. The public has the right to inspect any public record in accordance
with any applicable Hawai’i open meeting and open records laws during usual business hours, subject to
any limitations and protections under the Family Educational Rights and Privacy Act of 1974.

Governing Board Conflict of Interest Policy

Please see the other attachment.
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Exhibit1:  Staffing Chart Template
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MAUI ACADEMY OF ARTS AND SCIENCES 

PERFORMANCE EVALUATION FORM ADMINISTRATIVE PERSONNEL 

 

Employee name: _______________________________________________ 

Employment start date: _______________________________________________ 

Job title: _______________________________________________ 

Department: _______________________________________________ 

Review period start: _______________________________________________ 

Review period end: _______________________________________________ 

Last review date: _______________________________________________ 

Reviewer name: _______________________________________________ 

Reviewer title: _______________________________________________ 

 

PERFORMANCE COMPETENCIES 

COMMUNICATIONS ……………………………………………………1 2 3 4 5 

Expresses ideas and thoughts verbally ................................................... 1 2 3 4 5 

Expresses ideas and thoughts in written form ....................................... 1 2 3 4 5 

Exhibits good listening and comprehension ........................................... 1 2 3 4 5 

Keeps others adequately informed ......................................................... 1 2 3 4 5 

Uses appropriate communication methods ............................................ 1 2 3 4 5 

 

COOPERATION…………………………………………………………… 1 2 3 4 5  

Establishes and maintains effective relations .......................................... 1 2 3 4 5 

Exhibits tact and consideration ................................................................ 1 2 3 4 5 

Displays positive outlook and pleasant manner ....................................... 1 2 3 4 5 

Offers assistance and support to coworkers ............................................ 1 2 3 4 5 

Works cooperatively in group situations .................................................. 1 2 3 4 5 

Works actively to resolve conflicts ........................................................... 1 2 3 4 5 

 

DEPENDABILITY ……………………………………………………… 1 2 3 4 5  

Responds to requests for service and assistance ..................................... 1 2 3 4 5 

Follows instructions, responds to management direction ....................... 1 2 3 4 5 

Takes responsibility for own actions ........................................................ 1 2 3 4 5 
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Commits to doing best job possible ......................................................... 1 2 3 4 5 

Keeps commitments ................................................................................. 1 2 3 4 5 

Meets attendance and punctuality guidelines ......................................... 1 2 3 4 5 

 

INITIATIVE ……………………………………………………………… 1 2 3 4 5  

Volunteers readily ..................................................................................... 1 2 3 4 5 

Undertakes self-development activities .................................................... 1 2 3 4 5 

Seeks increased responsibilities ................................................................ 1 2 3 4 5 

Takes independent actions and calculated risks ........................................1 2 3 4 5 

Looks for and takes advantage of opportunities ....................................... 1 2 3 4 5 

Asks for help when needed ........................................................................1 2 3 4 5 

 

JOB KNOWLEDGE ………………………………………………………1 2 3 4 5  

Competent in required job skills and knowledge .......................................1 2 3 4 5 

Exhibits ability to learn and apply new skills ..............................................1 2 3 4 5 

Keeps abreast of current developments ....................................................1 2 3 4 5 

Requires minimal supervision .................................................................... 1 2 3 4 5 

Displays understanding of how job relates to others ................................ 1 2 3 4 5 

Uses resources effectively ......................................................................... 1 2 3 4 5 

 

JUDGMENT ………………………………………………………………. 1 2 3 4 5  

Displays willingness to make decisions ...................................................... 1 2 3 4 5 

Exhibits sound and accurate judgment ......................................................1 2 3 4 5 

Supports and explains reasoning for decisions .......................................... 1 2 3 4 5 

Includes appropriate people in decision-making process ..........................1 2 3 4 5 

Makes timely decisions .............................................................................. 1 2 3 4 5 

 

PLANNING & ORGANIZATION …………………………………………… 1 2 3 4 5 

Prioritizes and plans work activities ...........................................................1 2 3 4 5 

Uses time efficiently ...................................................................................1 2 3 4 5 

Plans for additional resources ....................................................................1 2 3 4 5 

Integrates changes smoothly ..................................................................... 1 2 3 4 5 

Sets goals and objectives ........................................................................... 1 2 3 4 5 
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Works in an organized manner................................................................... 1 2 3 4 5 

 

PROBLEM SOLVING ……………………………………………….……. 1 2 3 4 5 

Identifies problems in a timely manner ..................................................... 1 2 3 4 5 

Gathers and analyzes information skillfully ............................................... 1 2 3 4 5 

Develops alternative solutions ...................................................................1 2 3 4 5 

Resolves problems in early stages ............................................................. 1 2 3 4 5 

Works well in group problem-solving situations ....................................... 1 2 3 4 5 

 

QUALITY ……………………………………………….…….……………1 2 3 4 5  

Demonstrates accuracy and thoroughness ................................................1 2 3 4 5 

Displays commitment to excellence .......................................................... 1 2 3 4 5 

Looks for ways to improve and promote quality ....................................... 1 2 3 4 5 

Applies feedback to improve performance ................................................1 2 3 4 5 

Monitors own work to ensure quality........................................................ 1 2 3 4 5 

 

QUANTITY ……………………………………………….…….………… 1 2 3 4 5 

Meets productivity standards .................................................................... 1 2 3 4 5 

Completes work in timely manner .............................................................1 2 3 4 5 

Strives to increase productivity ..................................................................1 2 3 4 5 

Works quickly .............................................................................................1 2 3 4 5 

Achieves established goals .........................................................................1 2 3 4 5 

 

USE OF TECHNOLOGY ……………………………………………….…… 1 2 3 4 5 

Demonstrates required skills ..................................................................... 1 2 3 4 5 

Adapts to new technologies .......................................................................1 2 3 4 5 

Troubleshoots problems ............................................................................ 1 2 3 4 5 

Uses technology to increase productivity .................................................. 1 2 3 4 5 

Keeps technical skills up to date................................................................. 1 2 3 4 5 

 

FUTURE GOALS: 

___________________________________________________________________________________________

___________________________________________________________________________________________ 
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___________________________________________________________________________________________

___________________________________________________________________________________________ 

EMPLOYEE COMMENTS: 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

REVIEWER COMMENTS: 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

 

 

EMPLOYEE ACKNOWLEDGMENT 

I have reviewed this document and discussed the contents with my supervisor. I acknowledge that I have been 

advised of my performance status, which does not necessarily imply that I agree with the evaluation. 

 

_______________________________________ 

Employee Signature/Date 

 

 

_______________________________________ 

Reviewer Signature/Date 
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MAUI ACADEMY
of Arts & Sciences

Classroom Observation Template
Observer: School Co-Director Teacher: Ms. Maika`i

Lesson
Objective

Core Curriculum State Standard:

Student Work

Posted:

Being Done Currently:

Classroom Culture/Climate

Conversations with Students

OBSERVED TEACHER AND STUDENT ACTIONS

Time Teacher Action Student Action
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Suggestions:
(Also see Solutions Template for specific Next Steps.)

What did you think of the lesson?...

XX went well. Students showed progress/mastery as demonstrated by…

Next time, think about…

*Adapted from TFA’s Observation Template.

Solutions Template
OUTCOMES

What’s Working? Student Mastery? Current Challenges/Concerns? What does the student work
or data show?

●
●

●
●

CAUSES

Teacher Actions/Student Actions Root factors?

● TA:
● SA:

● The positive outcomes are rooted in…
● The challenges are rooted in…

SOLUTIONS

Measure of Success Next Steps

● Success will look like…
● Students will own their learning by….

● The teacher will do X by X date…
● The teacher will…
● The School Co-Director will support by…

Maui Academy of Arts and Sciences Attachment W, Page 2











DocuS gn Enve ope ID: E4D41D89 C9AB 4CAC 9696 B20FFF907932 
 

 

 
 
 
 

 
TERMS AND CONDITIONS FOR NEWSCHOOLS VENTURE FUND GRANTS 

 
1. All grant funds must be used only for charitable, literary, scientific or educational 

purposes within the meaning of Internal Revenue Code Section 170(c)(2)(B) and, more 
specifically, for the purposes described in the attached grant agreement and substantially 
in accordance with the attached approved budget. The grant funds may not be expended 
for any other purpose without NewSchools' prior written approval. Any funds not 
expended for the purposes of the grant during the grant term must be immediately 
returned to NewSchools. 

2. The grantee agrees that it owns or possesses sufficient legal rights to all patents, 
trademarks, service marks, trade names, copyrights, trade secrets, licenses, information 
and other proprietary rights and processes necessary for its business as now conducted 
and as presently proposed to be conducted, without any violation of any material license 
or infringement of the rights of others. 

3. In addition to other reports required by federal, state or local law, the grantee will 
provide to NewSchools copies of any annual IRS filings, such as Form 990s and any 
schedules thereto, and state forms, such as California Franchise Tax Board Forms 109 or 
199, that it completes, if the grantee is a nonprofit. If the grantee is a for-profit or 
governmental organization, the grantee will provide annual audited or compiled financial 
information. If any report is not received in a timely manner, NewSchools may withhold 
further grant payments until the report is received, and may terminate the grant if the 
report is not received within thirty (30) days following the date on which it is due. 

4. NewSchools may conduct an evaluation of progress under this grant. The grantee agrees 
to be supportive of the process. This evaluation may include meetings with NewSchools 
staff and/or consultants to review the program with the grantee's personnel and 
constituents, and research evaluations connected with the activities financed by this 
grant. If the Proposal includes a plan for externally documenting and evaluating the 
outcomes of this grant, NewSchools expects to receive reports from the chosen evaluation 
team according to a schedule to be determined and appended to these grant terms. 

5. The grantee should provide NewSchools with immediate notification of any changes in its 
organizational or tax exempt status as it occurs. If you are currently applying to be a tax 
exempt 501(c)(3) entity, you will provide a copy of your IRS determination to NewSchools 
immediately upon receiving it. 

6. The grantee agrees to give NewSchools a reasonable opportunity to review and approve or 
disapprove any mention whatsoever of NewSchools in any publication proposed to be 
produced and/or disseminated by the grantee's organization prior to the production of 
such publication. In addition to this general publicity requirement, NewSchools will have 
the choice regarding whether and in what manner any publication produced or 
disseminated wholly or in part with the grant funds acknowledges NewSchools' financial 
support. In any case in which NewSchools is mentioned in a publication, the publication 
must state that NewSchools does not take responsibility for any statements or views 
expressed. Two (2) copies of any publication that mentions NewSchools and/or that is 
produced or disseminated with grant funds must be furnished to NewSchools at least two 
(2) business days in advance of public dissemination. 
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7. The grantee acknowledges that NewSchools has not earmarked any of the grant funds for 

any organization or individual other than the grantee. 
8. The foregoing conditions comply with obligations imposed on NewSchools by federal law 

to make reasonable efforts and establish adequate procedures to see the grant funds are 
spent solely for the purposes for which they were granted, and to obtain full and 
complete reports on how grant funds have been expended. Changes in federal law, or in 
regulations interpreting it, may require NewSchools to ask that more detailed reports be 
submitted or that other steps be taken. NewSchools will promptly inform the grantee of 
any such changes. 

9. If the grantee makes payments to individuals or non-501(c)(3) organizations, the grantee 
may enter into direct contracts with them so long as the goods and services provided to 
the grantee by the individuals/organizations further the purpose of NewSchools' grant to 
the grantee. In these cases, the grantee organization must incorporate the individual's or 
non 501(c)(3) organization's accounting of expenditures within the grantee's accounting to 
NewSchools. 

10. Any violation of the foregoing conditions will require refunding to NewSchools of any 
amounts subject to the violation. NewSchools may discontinue, modify or withhold any 
payments due under this grant award or to require a refund of any unexpended grant 
funds if, in its sole judgment, such action is necessary to comply with the requirements of 
any law of regulation affecting its responsibilities under this grant award. 

11. By making this grant, NewSchools assumes no liability for any actions or omissions of the 
grantee's organization, including those of any officers, directors, employees or agents of 
the grantee's organization (“the grantee's actions or omissions”). The grantee agrees to 
indemnify, defend and hold harmless NewSchools from any and all damages or claims 
made against the grantee or NewSchools relating to any of the grantee's actions or 
omissions in connection with the grant. 

12. In connection with this grant, the grantee's organization, including the grantee's officers, 
directors, employees, agents, affiliates and beneficiaries (collectively “the grantee's 
Organization Members”) may have access to, receive, and be entrusted with confidential 
information, including but in no way limited to development, marketing, organizational, 
financial, management, administrative, production, distribution, information, data, 
specifications and processes presently owned by or at any time in the future developed by 
NewSchools or its agents, consultants or portfolio companies, or used presently or at any 
time in the future course of its business, personal information relating to any officer, 
director or employee of NewSchools that is not otherwise public knowledge or in the 
public domain (collectively, “Confidential Material”). All such Confidential Material is 
considered secret and will be available to the grantee's Organization Members in strict 
confidence. Except in carrying out the purposes for which the grant was made, the 
grantee's Organization Members will not, directly or indirectly for any reason whatsoever, 
disclose or use any such Confidential Material, unless and until such Confidential Material 
ceases (through no fault whatsoever or the grantee's Organization Members) to be 
confidential because it has become public knowledge or part of the public domain. All 
records, files, drawings, documents, equipment, and other tangible items, wherever 
located, relating in any way to the Confidential Material or otherwise to NewSchools' 
business, that the grantee's Organization Members prepare, use or encounter, will be and 
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remain NewSchools' sole and exclusive property and will be included as Confidential 
Material hereunder. Upon termination of this Agreement by any means, or whenever 
requested by NewSchools, the grantee's organization will promptly deliver to NewSchools 
all of the Confidential Material, not previously delivered to NewSchools. Grantee, 
grantee's employees and any independent contractors associated with the grantee's 
Organization Members also agree that this confidentiality provision of this Agreement shall 
survive and continue after the termination of this Agreement for any reason whatsoever. 

13. The grantee will participate in NewSchools' activities related to gathering and sharing 
effective practices as public resources to benefit the improvement of the education 
sector. These activities may include data collection, surveys and meetings. As a result of 
these efforts, NewSchools may share anonymized, aggregated learnings and findings from 
across the grantees funded by NewSchools. NewSchools will notify the grantee in advance 
of such use. If NewSchools wishes to share specific information about the grantee, 
NewSchools and the grantee will work to mutually agree on the specific information to be 
released. NewSchools will not intentionally or knowingly directly impede the grantee's 
ability to generate earned revenue from the program. 

14. If the grantee is acquired by or merges with another entity, or sells all or substantially all 
of its assets to another entity, then at NewSchools' option, the grant may be converted 
into a recoverable loan, without interest, to be paid back within thirty (30) days after 
such merger, acquisition, or asset sale. This clause expires one (1) year after the date of 
the grant disbursement. 

15. This agreement constitutes the entire agreement between NewSchools and the grantee's 
organization and supersedes all prior agreements, understandings and writings with 
respect to the subject matter hereof. This Agreement may be amended or modified only 
in writing, which writing must be signed by duly authorized representatives of each party. 
This Agreement is not intended to, and does not create a partnership/agent relationship 
or joint venture between the grantee's organization and NewSchools. This Agreement will 
be interpreted in accordance with the laws of the State of California, without regard to 
choice of law principles. The parties agree to submit to the jurisdiction of the State of 
California, County of Alameda for the resolution of any dispute that may arise hereunder. 
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