Enrollment Plan

Grade Level Number of Students
Year 1 Year 2 Year 3 Year 4 Year 5 Capacity
2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030
Brick & B&M/ | virtual | B&M/ | virtual | B&M/ | Virtual | B&M/ | virtual | B&M/ | virtual | B&M/ | Virtual
Mortar/ Blended Blended Blended Blended Blended Blended
Blended vs.

Virtual

K

1

2

3

4

5

6 100 100 100 100 100 100

7 100 100 100 100 100

8 100 100 100 100

9

10

11

12

Subtotals 100 200 300 300 300 300

Totals 100 200 300 300 300 300
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Exhibit 2: Statement of Assurances Form
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Statement of Assurances

Please print this form, and initial each item in the box provided. The form must be SIGNED by
an authorized representative of the Applicant Governing Board.

The Applicant Governing Board agrees to comply with all of the following provisians,
specifically, if approved the governing board and school:

ﬂwili operate in compliance with ail applicabie state and federal laws, including, but not
limited to, HRS Chapter 302D;

@(wili operate as a public, nonsectarian, non-religious public school with control of
instruction vested in the governing board of the school under the general supervision of
the Commission and in campliance with the Charter Contract and HRS Chapter 302D;

will operate in accordance with and comply with all of the requirements of Master
Collective Bargaining Agreements, pursuant to HRS Chapter 89, and negotiate any
,supplemental agreements necessary;

will, for the life of the Charter Contract, participate in all data reporting and evaluation
activities as requested by the U.S. Department of Education and the Hawaii Department
of Education, including participation in any federal or state funded charter school
evaluations or studies, final grant report documentation, and financial statements;

@ will provide special education services for students as provided in Title 49, Chapter 10,
and Section 504 of the Rehabilitation Act of 1973, Title Il of the Americans with
Disabilities Act of 1990, and Part B of the Individuals with Disabilities Education Act;

will ensure that a student’s records and, if applicable, a student’s individualized
education program, as defined in Section 602(11) of the individuals with Disabilities Act,
will follow the student, in accordance with applicable faw (P.L. 107-110, section 5208);

@{wili comply with all provisions of Every Student Succeeds Act, including, but not limited
to, provisions on school prayer, the Boy Scouts of America Equal Access Act, the Armed
Forces Recruiter Access to Students and Student Recruiting information, the Unsafe
Schoot Choice Option, the Family Educational Rights and Privacy Act, and assessments

(P.L. 107-110};

&wili follow all federal and state laws and constitutional provisions prohibiting
discrimination on the basis of disability, race, creed, color, national origin, reiigion,
ancestry, or need for special education services, including, but not limited to, the Age
Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and Part

@/B of the individuals with Disabilities Education Act;

will adhere to all provisions of federal law relating to students who are limited English
proficient, including Title Vi of the Civil Rights Act of 1964 and the Equal Educational
Opportunities Act of 1974, that are applicable to it;
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& will ensure equitable program participation, as required under Section 427 of the
General Education Provision Act;

@will follow any federal and state court orders in place in the local school district;

ﬁ will comply with federal and state applicable health and safety standards;

will permit the Commission to audit, review, and inspect the operator’s activities,
books, documents, papers, and other records;

@{will comply with all federal and state audit requirements and ensure that arrangements
have been made to finance those mandatory audits;
{1) will employ individuals to teach who hold a license to teach in a public school in
Hawaii or meet the minimum requirements for licensure as defined by the State
Board of Education;

«will operate on a July 1 to June 30 fiscal year and will adopt and operate under an
annual budget for such fiscal year;

@/wiil maintain its accounts and records in accordance with generally accepted accounting
principles;

wwill prepare and publish an annual financial report that encompasses all funds and
includes the audited financial statements of the charter school; and

will read, understand, and agree to comply with all parts of the Charter Contract,
including, but not limited to, the performance standards and requirements established
by the Charter Contract and attached performance framework.

I - Certification
Name of Proposed
School: Maui Academy of Arts and Sciences
Name of
Authorized
Representative: Rana Boone

i, the undersigned, do hereby agree to the assurances contained above.

February 2, 2022
Signature of Authorized Representative Date
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Attachment B

DOE COMPLEX AREA PUBLIC AND PRIVATE SCHOOLS

DOE Kekaulike Complex Area Public Schools:

Upcountry (Haiku/Paia/Makawao/Pukalani/Kula)

e Kalama Intermediate

e Haiku Elementary

e King Kekaulike High School
e Kula Elementary

e Makawao Elementary

e Paia Elementary
e PukalaniElementary

Private Schools:

Upcountry (Haiku/Paia/Makawao/Pukalani/Kula)

e Carden Academy

e Clearview Christian Girls School
e Doris Todd

e Haleakala Waldorf

e Kamehameha Schools Maui

e Montessori School of Maui

e Roots School

e Seabury Hall

School: Carden Academy of Maui
® Location: Pukalani
e Current Enrollment: 143
e Student to Faculty Ratio: 10: 1 (includes enrichment teachers, max class sizes are 12
(preschool), 16 (elementary school) and 18 (middle school)
e Grades: PreK—8
e Educational Philosophy/ Mission: To educate the whole child through a balance of academic
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excellence, character development, and enrichment through the arts in a nurturing, small
classroom setting.

e Religious Affiliation: None
e Annual Tuition: Pre K : $8,500, K—5 : $10,250, 6-8 : $11,250
e Annual Events: Fall Festival , Carden Jamboree

School: Clearview Christian Girls School

® Location: Makawao

e Current Enrollment: 20

e Student to Teacher Ratio: 5-1

® Grades: 6-12

e Educational Philosophy: Clearview Christian Girls School provides a safe place for early
adolescent girls to develop academic excellence, physical fitness, artistic appreciation, moral
awareness, and spiritual strength.

e Religious Affiliation: Christian

e Annual Tuition:$7,015

School: Doris Todd Memorial Christian School /Maui Christian Academy

® Location: Paia

e Current Enrollment: 178

e Student to Teacher Ratio: 14: 1

e Grades: Pre-K — 8 (and a new high school: Maui Christian Academy)

e Educational Philosophy/ Mission: The mission of Doris Todd Memorial Christian School is to
provide a Christ-centered, Biblically-directed education which instills the desire and practice
of academic excellence, moral integrity, patriotism, and church involvement to the glory of
God.

e Annual Tuition: Preschool — 5th Grade: $6,170 / 6-8th : $6,535 / 9-12 $7,072

School: Haleakala Waldorf

e Location: Kula (Infant- Middle School) \Makawao (High School)

e Current Enrollment: 292

e Student to Teacher Ratio: varies

e Grades: Pre- 12

e Educational Philosophy: Developed by Rudolf Steiner in 1919, Waldorf Education is based on an
understanding of human development that addresses the needs of the growing child. Waldorf
teachers strive to transform education into an art that educates the whole child—the heart and
the hands, as well as the head.

e Religious Affiliation: none
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e Annual Tuition: $12,000 — $15,000 dependent on grade level
e Application Deadline: deadline info coming soon

e Annual Event: Holiday Faire

School: Kamehameha School Maui

e Location: Makawao

e Current Enrollment: 1,068

e Grades: Preschool — 12th

e Mission: To improve the capability and well-being of Hawaiians through education. e
Religious Affiliation: Christian

School: Montessori School of Maui

® Location: Makawao

e Current Enrollment: 269

e Student to Teacher Ratio: 12:1

e Grades: 18 months — 8th grade

e Educational Philosophy: The Montessori School of Maui provides a comprehensive curriculum
from early childhood into adolescence by following the principles, spirit and philosophy of Dr.
Maria Montessori’s method of education. This approach features a collaborative learning
environment to stimulate each student’s critical thinking skills, cultivate inquisitive minds and
empower children to actively participate in the rapidly changing environment of the twenty-first
century.

e Religious Affiliation: none

e Annual Tuition: ranges from $12,743-5$15,004 based on age/grade

School: Roots School
® Location: Haiku
® Grades: Preschool — 8th Grade
e Educational Philosophy: The ROOTS mission is to provide educational and learning programs

that allow children to think independently, engage collaboratively, make connections across
disciplines, realize their talents, and apply their learning in the world.

School: Seabury Hall

® Location: Makawao

e Current Enrollment:454

e Student to Teacher Ratio: 10: 1
e Grades: 6-12
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e Educational Philosophy:Seabury Hall is deeply committed to its college preparatory mission and
its purpose to develop students in mind, body and soul. The school equally values the commitment
to service to others. The nurturing learning environment of the school provides fertile soil for
students to grow, potentials to be reached, and achievements to be celebrated. ® Religious
Affiliation: Episcopal

e Enroliment Deadline: February 20, 2016

e Annual Tuition: $18,950 (2015-16)

e Major Annual Fundraising Event: Seabury Hall Craft Fair

Maui Academy of Arts and Sciences Attachment B, Page 4



PRIVATE SCHOOLS BY LOCATION:

Upcountry (Haiku/Paia/Makawao/Pukalani/Kula)

e Carden Academy

e Clearview Christian Girls School
e Doris Todd

e Haleakala Waldorf

e Kamehameha Schools Maui

e Montessori School of Maui

® Roots School

e Seabury Hall

School: Carden Academy of Maui

® Location: Pukalani

e Current Enrollment: 143

e Student to Faculty Ratio: 10: 1 (includes enrichment teachers, max class sizes are 12
(preschool), 16 (elementary school) and 18 (middle school)

e Grades: PreK — 8

e Educational Philosophy/ Mission: To educate the whole child through a balance of academic
excellence, character development, and enrichment through the arts in a nurturing, small
classroom setting.

e Religious Affiliation: None

e Annual Tuition: Pre K : $8,500, K—5 : $10,250, 6-8 : $11,250

e Annual Events: Fall Festival , Carden Jamboree

School: Clearview Christian Girls School

e Location: Makawao

e Current Enrollment: 20

e Student to Teacher Ratio: 5-1

e Grades: 6-12

e Educational Philosophy: Clearview Christian Girls School provides a safe place for early
adolescent girls to develop academic excellence, physical fitness, artistic appreciation, moral
awareness, and spiritual strength.

e Religious Affiliation: Christian

e Annual Tuition:$7,015
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School: Doris Todd Memorial Christian School /Maui Christian Academy
® Location: Paia

e Current Enrollment: 178

e Student to Teacher Ratio: 14: 1

e Grades: Pre-K — 8 (and a new high school: Maui Christian Academy)

e Educational Philosophy/ Mission: The mission of Doris Todd Memorial Christian School is to
provide a Christ-centered, Biblically-directed education which instills the desire and practice
of academic excellence, moral integrity, patriotism, and church involvement to the glory of
God.

e Annual Tuition: Preschool — 5th Grade: $6,170 / 6-8th : $6,535 / 9-12 $7,072

School: Haleakala Waldorf
e Location: Kula (Infant- Middle School) \Makawao (High School)
e Current Enrollment: 292
e Student to Teacher Ratio: varies
e Grades: Pre- 12

e Educational Philosophy: Developed by Rudolf Steiner in 1919, Waldorf Education is based on an
understanding of human development that addresses the needs of the growing child. Waldorf

teachers strive to transform education into an art that educates the whole child—the heart and
the hands, as well as the head.

e Religious Affiliation: none

e Annual Tuition: $12,000 — $15,000 dependent on grade level
e Application Deadline: deadline info coming soon

e Annual Event: Holiday Faire
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School: Kamehameha School Maui

e Location: Makawao

e Current Enrollment: 1,068

e Grades: Preschool — 12th

e Mission: To improve the capability and well-being of Hawaiians through education. e
Religious Affiliation: Christian

school: M i school of Maui

e Location: Makawao

e Current Enrollment: 269

e Student to Teacher Ratio: 12:1

e Grades: 18 months — 8th grade

e Educational Philosophy: The Montessori School of Maui provides a comprehensive curriculum
from early childhood into adolescence by following the principles, spirit and philosophy of Dr.
Maria Montessori’s method of education. This approach features a collaborative learning
environment to stimulate each student’s critical thinking skills, cultivate inquisitive minds and
empower children to actively participate in the rapidly changing environment of the twenty-first
century.

e Religious Affiliation: none

e Annual Tuition: ranges from $12,743-515,004 based on age/grade

hool: R hool

® Location: Haiku

e Grades: Preschool — 8th Grade

e Educational Philosophy: The ROOTS mission is to provide educational and learning programs
that allow children to think independently, engage collaboratively, make connections across
disciplines, realize their talents, and apply their learning in the world.

School: Seabury Hall

® Location: Makawao

e Current Enrollment:454

e Student to Teacher Ratio: 10: 1
e Grades: 6-12

e Educational Philosophy:Seabury Hall is deeply committed to its college preparatory mission and
its purpose to develop students in mind, body and soul. The school equally values the commitment
to service to others. The nurturing learning environment of the school provides fertile soil for
students to grow, potentials to be reached, and achievements to be celebrated. ® Religious
Affiliation: Episcopal

e Enrollment Deadline: February 20, 2016
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e Annual Tuition: $18,950 (2015-16)

e Major Annual Fundraising Event: Seabury Hall Craft Fair

PUBLIC SCHOOLS BY LOCATION: Kekaulike Complex Area

Upcountry (Haiku/Paia/Makawao/Pukalani/Kula)

e Haiku Elementary

e Kalama Intermediate

e King Kekaulike High School
e Kula Elementary

e Makawao Elementary

e Paia Elementary

e PukalaniElementary
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Final Review Checklist

Initial each item to indicate that it has been completed.

WA copy of the application and all of its attachments has been saved for your records.
Ali required attachments have been submitied.
The application adheres to ail applicable page and word limits.
W i elements of the application have been converted to proper format for submission.
W}Application does not contain handwritten parts (other than signatures).

Every page of the narrative proposai is properly labeled with a page number and
name of the proposed school in the footer.

g3

Issued 3/2020 (revised on 12/16/2021)




Attachment C

Curriculum Overview, Core Subjects for Grades 6-8
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September: Advisory Design Block

August- September

Wellness Pillar:

Essential Learnings

Experiences or Shared Outcomes at Friday Gatherings

Essential Learnings

Experiences or Shared Outcomes at Friday
Gatherings

Introduce the Wellnhess Wheel

Activities developing the idea of
Whole-Person Wellness

HA: Responsibility

Shared ownership and leadership
opportunities

October- November

Wellness Pillar:

April-May

Wellness Pillar:

Essential Learnings

Experiences or Shared Outcomes at Friday Gatherings

Essential Learnings

Experiences or Shared Outcomes at Friday
Gatherings

HA: Belonging

Activities developing the idea of all students
having a strengthened sense of belonging
to this place

HA: Aloha

December- January

Wellness Pillar:

Essential Learnings

Experiences or Shared Outcomes at Friday Gatherings

Essential Learnings

Total well being

Experiences or Shared Outcomes at Friday
Gatherings

HA: Hawaii

Learn and apply Hawaiian traditional world
view and knowledge in contemporary
settings. Strengthened sense of the
meaning of being from this place.

HA: Excellence

Utilize creativity and imagination to
problem-solve and innovate




Scheduling Considerations

SUBJECT HIGH SCHOOL DIPLOMA In reviewing HS How does the 8th grade How does the 7th grade
requirements for course listing impact course listing impact
promotion, what courses required courses for 7th required courses for 6th
will you offer 8th grade for grade? grade?
each named subject area?
English ® 4 credits including: English Language Arts 1 (1.0 credit) To be completed To be completed To be completed
e  English Language Arts 2 (1.0 credit); Expository Writing*®
(0.5 credit); and
e Common Core aligned language arts electives or
proficiency based equivalents [ELA basic electives (1.5
credits)]
Social Studies e 4 credits including: To be completed To be completed To be completed

o U.S. History and Government (1.0 credit);
o World History and Culture (1.0 credit);
o Modern History of Hawaii (0.5 credit);
o  Participation in a Democracy (0.5 credit);
o  Social Studies basic elective (1.0 credit)
Math 3 credits including: To be completed To be completed To be completed
e Algebra1(1.0 credit);
e Geometry (1.0 credit); and
e mathematics basic elective (1.0 credit)
Science 3 credits including: To be completed To be completed To be completed
e Biology 1 (1.0 credit); and
e science basic electives (2.0 credits)
Elective/Specified e 2 credits in one of the specified programs of To be completed To be completed To be completed
Programs study.World Language (note 1)
e Fine Arts (note 2)
e Career and Technical Education / JROTC (note 3
Physical Education e 1 credit including Physical Education Lifetime Fitness To be completed To be completed To be completed
(P.E.) (0.5 credit); and
e Physical Education basic elective (0.5 credit)
Health e 0.5 credit in Health Today and Tomorrow To be completed To be completed To be completed




Master Schedule MOCk-Up Target Enrollment: 100 6th Grade Students

Time 6.1 6.2 6.3 6.4 Notes

Sample Free 6th Grade Science Curriculum Resources

Resource #1: The Kakulu Na Uapo curriculum seeks to enhance school success for 6th grade Native Hawaiian and local students by providing a curriculum that is relative to their
interests and experiences, culturally conscious, developmentally appropriate and centered around each child learning more about themselves their world, and their sense of
place in their world. Kakulu Na Uapo is a science curriculum that meets Hawaii’s Department of Education 6th grade academic standards and weaves in Hawaiian cultural
standards and practices. Throughout the academic year, the student will gain a greater understanding of themselves, their relationship to others and the world around them, and
their responsibility (kuleana) to nurture themselves, others and their environment.

FREE SCIENCE CURRICULUM RESOURCE #2 [NOT REFLECTED IN MATRIX BELOW]: Wondering if this is a better match that could be turnkeyed as a framework to launch into
CAPSTONE or feed into “ In The Field Fridays”: Na Hana Ma Ka Ahupua‘a, Science in Hawai'i, is a 3 year Native Hawaiian Education project funded by a US DOE grant. The
curriculum offers middle and high school teachers over one year of General Science Lessons centered on the Interdependence of Natural Resources in our watersheds, the
Ahupua‘a of Hawai‘i. Evidence-based components infused into the curriculum to help all students succeed include: differentiated instruction for general and/or special education
students, hands-on activities, concrete learning, projects & field trips, interaction with role models, kupuna/elders, community members & local scientists, adapted readings
appropriate to student reading levels and age, locally relevant content focused 1st on community, island & state, then linked globally, culturally responsive teaching methods &
learning style. Guiding Document: Welcome, Overview, & Resources (Zip Archive) 5.5mb




Kukulu Overview (Zip Archive) 3.2mb/

Unit Unit Topic Supplemental Resources Summary of Curricular Gaps Approach to Mitigate Gaps
Unit1 Relevance (Zip Videos: Controlling the Coqui, Hanging With Joe, Hawai'i is a Special
Archive) 9.5mb Place, Mana'o of Kupuna, Science of Sport
Unit 2 Physical Science Videos: Food As Fuel
(Zip Archive) 7.4mb
Unit 3 Origins (Zip Videos: Mana Energy, Star Stuff & the Kumulipo
Archive) 5.8mb
Unit 4 Matter (Zip Videos: Buoyancy Beneath the Surface, Rocks Matter
Archive) 9.6mb
Unit 5 Impact Zones (Zip Videos: Energy Conversion, Intro to Renewable and Non-Renewable
Archive) 9.5mb Energy, Science & Culture Working in | okahi, Scientific Process
Unit 6 Global Heat Engine | Videos: Looking Back at the Stars, Mahina the Moon, Water Cycle
(Zip Archive) 8.1mb

Sample: Free 6th Grade Social Studies (Note: If you opt into the Humanities route, we will need to think of this after ELA curriculum is selected).




Unit Unit Topic Supplemental Resources

Summary of Curricular Gaps Approach to Mitigate Gaps

ELA & MATH Curriculum Adoption: Decision Points Overview

October: Gearing up for curriculum selection

Action Step

Owner(s)

Expeditionary
Learning as a
Curriculum

Access EL Use login credentials to access/download curriculum
Curriculum and explore:

e  Login Email: cca@instructionpartners.org

e  Password: InstructUP!

e  Oraccess curriculum materials right here from EngageNY
Explore Use this matrix to explore:

e El’s mission and vision
o 6th-8th grade themes in core content




Provider

Open Resources

Decision Point: Decide if you intend on purchasing or

Route or using open resource curriculum for required courses.
Curriculum This can narrow the focus for curriculum review.
Purchase
Content- Driven | Plan your process for selection: Selection Timelines
Selection Team | ® Determine work plan/timeline
e Finalize committee members Selection Plan
e Build out roles and responsibilities for committee
members in terms of who will review core content Equitable Committee Recruitment Guidance
curriculum.
e Establish communication plan

Vision Setting L

Determine a vision for Core Content excellence.
Solicit community feedback on vision.

Build shared understanding of graduation
requirements and content shifts.

Describe the academic focus of the school

tandards Training Gui : l

Email for € icating Standards Training to the Revi
Committee

Key Messages for Maintaining High Expectations for Students

Curriculum Review & Selection Process
® Process Option 1: Customize Phase 1 action steps for each content/ content team.
® Process Option 2: Create a timeline for the Phase 1 plan to be used by a single team for each content area.

Phase #1: Set Vision & Select Aligned Materials [WINTER]




October-

Develop a criteria for assessing materials, programs,

This resource from EdReports

November and tools:
o Do the materials align with the instructional shifts Questions for Naming Curriculum Criteria
required by the competencies and content
standards? Selection Plan
o Do materials align with the vision of content
knowledge and application? EdReports website
o Do the materials offer the desired level of
instructional support for teachers? Review Committee Training Agenda, Email,
o Do the materials provide English Language and Survey
Learner support?
o Do the materials provide a scope and sequence
that will meet the needs of future learners?
Develop a rubric for assessing materials, programs,
and tools
Review EdReports.org and select 1-2 sets of materials
per content area to demo (some tools may address
multiple content areas)
Procure the demo set of materials and determine
supports for instructors, requirements of
students/families, required instructional materials, etc.
November- Conduct the reviews and solicit community feedback, Agenda for Materials Review and Discussion
December specifically from stakeholders such as students,
families, teachers, and leaders. Selection Plan
Demo the set of materials and report findings to
committee leads. Email-Sharing-Selection-Decision-and-Ration
Make final recommendations re: materials, programs, ale
and tools
Explain why the instructional strategies and proposed PowerPoint Sharing Selection Decision and
curriculum are well-suited for the targeted student Rationale
population
Explain how the academic plan aligns with Hawaii's The Curriculum Talking Points and FAQ on
academic standards Selection
January- Order/Procure materials/program/tool Procurement Responsibilities
February Develop and Communicate Timeline for

Implementation & Materials including supplementary
materials or equipment
Establish Distribution Plan

Procurement Options

Materials Procurement Organization
Template




Tracking Materials Orders

Phase #2: Preparing to Recruit the Founding Team [SPRING]

Early March e Refineinstructional vision, including the role, Three Pillars of Teacher Support
responsibilities, and experiences of students and
teachers/staff, across and unique to content areas

e (Codify and propose course sequence and catalogue

e Outline the school’s academic plan

e Describe the most important characteristics of the
academic plan - specific educational philosophy,
instructional methods, features of the proposed
school

e Describe current research supporting the academic
plan and how the plan will drive academic
improvement food all students and help close
achievement gaps

Late March e Draft and recommend faculty/staff roles for year 1 and Roles and Responsibilities Matrix
across 3 year growth of Maui Academy..

e Draft job descriptions for faculty/staff roles including
any minimum expectation for required content
knowledge.

Early April e Develop and recommend criteria for selecting
faculty/staff and related rubric.

e Develop and recommend questions, scenarios,
performance assessments, or gating criteria for
faculty/staff interviews.

January - e Recruit, select, and hire founding team members,
April including school leader

Phase #2: Teacher Development Plan [SPRING-SUMMER]

Develop Plan to Draft goals and develop plan for founding team to

Implement implement instructional vision (curricula,

Instructional Vision roles/responsibilities, student experience, etc)
Align with other committees to answer key
questions/problems.




Determine Plan for
Assessment and
Grading

Determine
Expectations for
Use of and Plan for
Collaborative
Planning

Describe the curriculum and basic learning
environment including class size and structure

Phase Il Decision-Making Map

Implementation Plan

Implementation Team Charge

Progress Monitoring Plan and Approaches

May

Identify and study assessments, align with
Project-Based Learning committee

Determine plan for common assessments and how
data will be used

Establish grading guidance

Recommend any next steps and communicate with
school leader

Detail the proposed instructional goals and methods,
including specific academic benchmarks

Describe how the school’s approach to help
remediate students’ academic underperformance
Describe methods for providing differentiated
instruction to meet the needs of all students,
including plans for RTI that aligns with HI guidelines

Agenda for Assessment Study
Guide for Discussing Assessment
Assessment Purposes

ANet’s Analyzing Assessment Strategy Case
Study (pages 36-39)

Assessment Inventory Template
Completed Assessment Inventory
Assessment Review Tools
Assessment Purpose Template
SAP’s Text at the Center paper

SAP’s ELA Assessment Quick Reference

Guide

Resources on Grading
Common Grading Challenges

June

Study design of materials

Develop draft schedules at various intervals (daily,
weekly, and quarter/trimester/etc)

Determine yearlong pacing of content




Determine the Plan [B[U\Y
for Coaching

Determine the Plan |}
for Training

Teachers and

Leaders

e  Establish guidance for common use and customization Guidance on Curriculum Use
of curricula, instructional delivery, and student
support Example Curriculum Use Guidance
e Determine how teachers will be supported in planning
and instructional delivery Practice What You Teach Checklist for
e Determine how teachers will be supported in student Schools and Systems
support/advisement and SEL
e Recommend any next steps and communicate with Teacher Focus Group on Planning Support
school leader
Student Work Protocols
Collaborative Planning Protocols
Collaborative Planning Models
Lesson Planning Structures
Support Roles for Teacher Planning
e Understand current coaching practices Teacher Survey on Coaching Experience
e Establish observation and coaching tool aligned to
school vision and commitments Curriculum Walkthrough Tools
e Determine support and training for coaches
e Recommend any next steps and communicate with Coaching Model Overview
school leader
Implementation Plan
Aligning Evaluation and Curriculum
Coach Curriculum Trainin
Coaching Support
e Understand available training and current plans Coach Curriculum Training
e Study training and PD resources with materials Coaching Support
e Determine training needs for each stakeholder group
e Determine the plan and prepare facilitators mmon Materials and Vision Trainin
e Recommend any next steps and communicate with Needs

school leader

Groups Who Will Need Training




Materials Training Options

Email for External Trainers

Implementation Plan

Finish Setting June
Goals, Roles and
Monitoring Plan

Revisit and set implementation goals and determine
how to monitor progress
Revisit roles and responsibilities and set the plan

Resources:

e Native Hawaiian Curriculum Project

e Pono Life Skills Curriculum




Session Scope

Jul. 21st Session 1: Drafting an ELA Vision Statement PPT 1. ELA Instructional Vision
Facilitator: Leslie Shellito, ELA Content Lead Note-Catcher

2. Example ELA
Instructional Visions
3. TNTP ELA Instructional
Vision
4. Additional Readings
a. Chalkbeat article
about the
Knowledge Gap
b. NRP Excerpt
(foundational
skills)
Session Recording
. Feedback Form

oy

Jul. 23rd | Session 2: Drafting a MATH Vision Statement PPT
Facilitator: Carla Seeger, Math Content Lead

Session Recording
Padlet PDF

Beta Academy vision

Southbridge Vision
Additional Visions

a. Gladstone
b. GEO
c. INTP
Core Beliefs
Focus Documents
Coherence Map
Progressions
. Additional Reading

a. What Is Rigor
Session Recording

Collaborative Document
EdReports.org
EQuIP Rubric

Session Recording
Drive for Session NSVF

viaw oy

—
30 2N o

Jul. 28th | Session 3: Curricular Assumptions & Pedagogy (Math) PPT
Facilitator: Lyndz Leibowitz, ADIS

SwWoN 2

—_
.

Jul. 30th | Session 4: Curricular Assumptions & Pedagogy (ELA) PPT
Facilitator: Julie Ebling, ADIS

R




=

Session 4Materials

EdReports.org
EQuIP Rubric:
ELA/Literacy K-2

EQuIP Rubric:
ELA/Literacy 3-12

Aug. 4th

Session 5: Surfacing the Instructional Core
Facilitator: John Prince, Math Content Lead

o
O
—

© N o

Instructional Core
Reflection Doc
The Instructional Core

ELA IPG with Guiding
Questions

Math IPG with Guiding
Questions

Aligning Content and

Practice: The Design of
the IPG

Science IPG - Draft
Math PG

ELA IPG

Session Recording

Aug. 6th

Session 6: Building a Learning Organization
Facilitator: Valery Dragon, MDIS

N =

ICF Rubric

ICF Excerpt
Transformational
Leadership Framework-
New Leaders
Organizational Structures
Distributive Leadership
Toolkit

. What Makes Great

Schools Tick
Session Recording

Aug. 26th

Session 7: Instructionally Relevant Conversations
Facilitator: Valery Dragon, MDIS

PPT

The Core PDF

Statesman Academy
Webpage
Statesman Academy
Charter Application
Teaching as Decision
Making




5. Equity Reset Toolkit
6. Instructional Models-
Doing the Right things
Right
7. 4 Disciplines of Execution
Free PDF
8. Session Recording
October Session 8: Structures Integral to Teacher Development PPT
14 Facilitator: Charlotte Hansen, DIS
TBD Session 9: The Instructional Leader PPT
Facilitator: Amponsah Nkansah, DIS
TBD Session 10: Goals Setting and the Stepback PPT

Facilitator: Valery Dragon, MDIS




Attachment E

Proposed Learning Standards

Hawaii DOE | Subject matter standards
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Attachment F

Exit Standards for Graduating Students

Middle School Grading, Credits and Promotion (Grades 6-8)

Under Policy 102-9, Middle Level Education Promotion Policy, the Board of Education recognizes that
young adolescence is a critical period in the development and education of students. The middle level
student must develop 21st century learning skills and be able to use technological tools. Through our
standards based education, including technological skills and classes, the Maui Academy student will be
prepared for high school. All students in grades six, seven and eighth shall be required to take language
arts, mathematics, science, and social studies and be able to demonstrate their 21st century knowledge
and skills. In addition, students will be given the opportunity to choose two electives; earning % a credit
per semester; 1 credit per year.

Students will receive an academic unit for each of the core content courses to be promoted to the next
grade level. Successful completion shall be based on academic proficiency on identified benchmarks.
Hawaii Board of Education Policy 102-8 (Former policy 4502 Approved: 9/02; Amended: 4/7/05; 8/5/10)

This section includes guidance around middle school grading, credits, and promotion (Grades 6-8) if
there are long-term school closures. Complex Area and middle school staff should prioritize meeting
specific promotion requirement needs for middle level students. Middle school staff priority is to ensure
grade 8 students can be promoted to high school. Middle Level Education Promotion Policy Hawaii’s
middle level promotion is based, in part, on completing a set number of middle level credits. School staff
should determine which classes and credits middle level students still need to complete to meet credit
requirements for promotion. This should include assessing the current class schedule for classes
providing required middle level credits (i.e., language arts, mathematics, science, and social studies and
be able to demonstrate their 21st-century knowledge and skills). HIDOE should provide multiple options
for middle level students to demonstrate they have met standards across required content areas.
Students will receive an academic unit for each of the core content courses to be promoted to the next
grade level. Successful completion shall be based on academic proficiency on identified benchmarks
aligned to HIDOE Content Area Standards.

6th Grade 7th Grade 8th Grade
Language Arts Language Arts Language Arts
Mathematics Mathematics Mathematics
Science Science Science

Social Studies Social Studies Social Studies
2 Electives, .5 credit 2 Electives 2 Electives

Total: 5 credits

Total: 5 credits

Maui Academy of Arts and Sciences

Total: 5 credits
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Attachment G

MAAS 2024-2025 School Year Calendar

For our proposed first year calendar, we plan to follow the HIDOE school calendar in the school year
2024-2025. The purpose of following this particular school calendar is to align with the other public
schools in the area to accommodate families and their other children’s schedules at the public
elementary schools and high school in the area.

At the start of the school year, our Academic Plan calls for solid foundations to be built in teacher
awareness and practice of trauma-informed strategies, cross-curricular planning with colleagues, and
internalizing the school vision and mission. To this end, we have discussed the possibilities of having
students attend campus for camp-like community-building activities while teachers attend professional
development. We have discussed the various possibilities for how to make this necessary professional
development possible for our teachers within the standard calendar. We have sought advice from
Andrea Eshelmann, Deputy Executive Director at the Hawai’i State Teacher’s Association to be sure that
our proposed ideas are in compliance with Hawai’i Revised Statute Chapter 89, Article XVI. We were
advised on the various opportunities to accommodate for additional professional development time for
teachers without extending the school day or school year. At this time we are not ready to explore
negotiating a supplemental contract for any major changes in the school calendar. However, this might
be a possibility in the future as we consider the many creative ways to support teacher development
while ensuring that student learning time is being maximized.
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Attachment G

grcode_www.hawaiipublicschools.org.png

2024-2025 OFFICIAL SCHOOL CALENDAR
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Attachment H

MAAS Sample Daily and Weekly Schedule

for Students and Teachers
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Attachment H

Sample School Schedules

The Maui Academy of Arts and Sciences is a proposed public charter middle school with the plan of
serving the North Shore and Upcountry communities. The school will begin with 6th grade and 100
students, adding a grade per year for the next two years. It is founded on values of Hawaiian culture.
With these values at its foundation, the school intends to offer a new model for children to engage in
an environment that includes classroom learning coupled with outdoor exploration. In addition to and
via the core curriculum, students will learn about land and ocean stewardship, sustainable agriculture,
innovative projects to address community problems, dance and fine arts, native and foreign languages,
all while accessing 21st century education innovations. At the heart of the school's curriculum is a
dedication to place-based learning:

"Place-based education (PBE) is an approach to learning that takes advantage of geography to create
authentic, meaningful and engaging personalized learning for students. It allows students to learn
while addressing needs and concerns within the community or local environment."

Students will engage in their Common Core-aligned curriculum classes in 50-minute increments of
study: Cross-Curricular Literacy (Reading/Language Arts), Applied Mathematics, Indigenous
Science/Environment, and Hawaiian/U.S./World History. Each of these 50-minute Learning Blocks will
be followed by 15-minute Connections time. These allow students and teachers to have flexible time
to continue an interesting discussion, have one-on-one conversations about life, work, or homework,
and help both students and teachers connect to avoid a stressful feeling of rushing from class to class.
Scientific research supports that the brain learns and retains information best when focused on work
and new information for approximately 50 minutes at a time, followed by 15-minute brain breaks.
School will also start and end on a slightly later schedule than surrounding schools, as adolescents’
circadian rhythms cause them to naturally stay up later and need more sleep at this age. After lunch
students will self-select their enrichment classes for two elective periods. Their options will be native
Hawaiian/Foreign Language, Music/Dance, Technology/STEAM, Agriculture/Garden, Physical
Education, and Fine Art (including Native, Western, and Eastern practices).

On Focus Friday mornings teachers host their homerooms at school-wide events. On a rotating
monthly schedule, this time allows for culture-building, celebration, Advisory groups, and public
project presentations. The remainder of the day on Focus Fridays will be wholly dedicated to the
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Maui Academy of Arts and Sciences
Sample Teacher School Day

8:30 9:20 Class A On Focus Fridays teachers host homerooms
at school-wide events. On a rotating
monthly

9:35 10:25 Class B schedule, this time allows for culture-building,

10:40 11:30 Class C celebration, Advisory groups, and public
project presentations.

11:30 12:15 LUNCH

12:15 1:05 Class D Once per month, a teacher (or two) escorts
students on field trips led by a master kumu

1:15 2:00 Elective 1 (teacher) from within the larger community.
Parents fulfill their commitment to chaperone

2:10 2:55 Elective 2 at least once per semester.

3:00 3:30 TEACHER PREP TIME

*Research shows that employees have a higher level of work satisfaction when they have flexibility in
reporting times. Early risers can choose to report during the morning prep block, and those who gain their
energy later in the day may stay for prep time in the afternoon block. The remaining 15 minutes required
for a 45-minute period can be found during the lunch block.

Sample Teacher School Week

Fridays are
Grou flexible* for
8:30 9:20 P
Group A Grou Group B
9:35 10:25 Group B Group A Group D Group C teachers to
10:40 11:30 Group C Group B Group A Group D collaborate,
plan, and
grade. Ona
rotating schedule,
11:30 12:15 LUNCH
12:15 1:05 Group D Group C Group B Group A once per month,
1-2 teachers will
1:15 2:00 Elective 1 Elective 1 Elective 1 Elective 1 accompany
students ona
2:10 2:55 Elective 2 Elective 2 Elective 2 Elective 2 field trip led by a
master kumu in
the




community.

2:55 3:30 DISMISSAL/TEACHER PREP TIME

* Focus Fridays have built-in collaboration time for teachers. Students will spend time in culture-building
and other sessions with School Co-Directors to allow teachers planning and collaboration time. ® Students
in 6" grade will take part in 2 Elective courses per trimester. In this way they will become familiar with each
of the 6 elective offerings.
e In 7" and 8" grades students may self-select which electives they wish to focus on for one semester at a
time; 7" and 8" graders will have the opportunity to work toward mastery in these desired electives.
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Attachment K

MAUI ACADEMY OF ARTS AND SCIENCES
ADMISSIONS AND ENROLLMENT POLICY

The goal of Maui Academy of Arts and Sciences is to attract, enroll, and retain the broadest spectrum of
students and families representative of the rich diversity existing in Maui, Hawai’i. The School is
nonsectarian in its programs, admission policies, employment practices, and all other operations. Maui
Academy of Arts and Sciences does not charge tuition and does not discriminate against any student,
employee, or other person on the basis of race, ethnicity, national origin, gender, sexual orientation, or
disability, or any other criteria prohibited by law. An admission criterion does not consider intellectual or
athletic ability, aptitude, disability, race, creed, national origin, religion, or ancestry.

Parents of students who are interested in attending Maui Academy of Arts and Sciences can learn more
about the school by visiting the school's web site at (website to be built) or contacting the school by
calling (phone number TBD.)

PREFERENCE

Preference for enroliment shall be extended to students listed below in order of priority:
1. Current students.

2. Children of staff, governing board members and advisory board members.

3. Siblings of students currently enrolled in the school.

4. Applicants who reside in Maui, Hawai’i.

RE-ENROLLMENT

Students currently attending Maui Academy of Arts and Sciences will have the opportunity to re-enroll
for the next school year by accurately completing and returning the required Student Re-Enrollment
Form by the deadline provided. Students whose parents fail to return an accurate Student
Re-Enrollment Form by the posted deadline will not be guaranteed enrollment for the upcoming school
year and will be required to participate in the pre-enrollment process with new students seeking
admission to the school.

PRE-ENROLLMENT

Parents of new students interested in enrolling at Maui Academy of Arts and Sciences will be given the
opportunity to participate in an annual Pre-Enrollment Process. The date pre-enrollment begins and ends
will be determined by the school administration each year and will be posted in the school office as well
as on the school’s web site. Parents of students interested in enrolling in the school must complete and
return an accurate Pre-Enrollment Form by the deadline provided by the school. Only children who are
residents of Maui, Hawai'i are eligible to apply for enrollment — proof of residency may be required upon
submission of a pre-enrollment application.
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LOTTERY

In the event the number of applicants for any given grade or section exceeds the number of enrollment
slots (seats) available, the school will accept students by a random selection process. The school will
grant enrollment preference according to the aforementioned criteria. A public lottery will be held, as
necessary, to determine enrollment. The date, time and location of the public lottery will be posted at
the school, on the school’s web site, and in a newspaper of general circulation at least one week prior to
the lottery being held. A neutral party will conduct the lottery on behalf of the school. The school will
notify applicant parents within 30 days of the lottery with the outcome as to whether their child has
been accepted or has been placed on a wait list.

WAIT LISTS

After all available enrollment slots (seats) are filled, wait lists will be created and maintained for each
grade. The initial wait list will be created randomly as part of the public lottery. Following the lottery,
additional students will be added to the wait lists on a first come/first served basis. When a slot
becomes available in a grade, the parents of the first student on the waitlist will be contacted and given
twenty four hours to accept the position. Acceptance is determined by the parent completing and hand
delivering an accurate Enrollment Form to the school office within twenty-four (24) hours of being
notified by the school. If the enroliment slot is declined, if no response is received, or an accurate
Enrollment Form is not hand delivered to the school office within twenty four hours of being notified,
the enrollment slot will be forfeited and the next student on the waitlist will be contacted. Once all
vacant enrollment slots for each particular grade and section are filled, enrollment will be closed.

DEADLINES
It is the responsibility of each parent to familiarize themselves with the enrollment process, including
deadlines. All deadlines are final, and no exceptions will be made.

PARENT WORKSHOP

Maui Academy of Arts and Sciences will host at least one parent workshop to provide information
regarding the school to new parents as well as finalize student enrollment. Attendance by at least one
parent of each new student at a parent workshop shall be a mandatory component in the enrollment
process. Students whose parents fail to participate in a parent workshop will not be guaranteed
enrollment and will lose any preference in enroliment.

ATTENDANCE

Any student who does not attend school on the first day of scheduled classes will be dropped from the
rolls (lose spot) as an active student, unless the student’s parent or legal guardian provides the school
advance notice of the absence. Any student who has ten consecutive days of unexcused absence will be
dropped from the rolls as an active student (lose spot).

ACADEMIC TESTING
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After a student is accepted as part of the pre-enrollment process, Maui Academy of Arts and Sciences
reserves the right to complete academic testing to determine if it is in the student’s best interest to
enroll in the School in the grade and/or class to which he/she has been accepted. If the results of the
testing cause the parent not to enroll the student, that student shall be classified as a Holdover Student
from the prior year and shall have preference for admission after Returning Students, Founders, and
Siblings during the following year’s pre-enrollment process, if a vacancy exists at that time.

DATE OF BIRTH

Maui Academy of Arts and Science must ascertain a child’s age at the time of enrollment. Acceptable
documentation includes a government-issued birth certificate, notarized copy of birth certificate,
baptismal certificate, copy of the record of baptism notarized and showing the date of birth, notarized
statement from parents or another relative indicating date of birth, a valid passport or a prior school
record indicating date of birth.

PROOF OF RESIDENCY

Parents and legal guardians of prospective new students are required to provide proof of residency
acceptable to the school prior to admission. Students who live with someone other than a biological
parent are required to provide documentation proving legal custody and physical residency, within 30
days following the public enrollment lottery. A student residing with someone other than a parent may
qualify for enrollment if the requirements of Hawai'i State law are met, and the responsible adult
provides a signed affidavit, proof of residency, and proof that they are supporting the child gratis.
Students whose parents/guardians fail to provide proof of residency and legal custody acceptable to
school administration within 30 days following the public enrollment lottery will not be guaranteed
enrollment and will lose any preference in enrollment.

IMMUNIZATIONS

Hawai'i State law requires public schools to ascertain that a child has been immunized in accordance
with Hawai’i law prior to admission to school. Maui Academy of Arts and Sciences requires that parents
provide all required immunization and other health records to the school registrar no later than one
week prior to the first day of school. Students whose parents/guardians fail to provide complete and
accurate health records to the school no later than one week prior to the first day of school will not be
guaranteed enrollment and will lose any preference in enroliment.

Children need not be immunized if a physician provides a written statement that immunization may be
detrimental to the health of the child. Children need not be immunized if the parent or legal guardian
objects in writing to the immunization on religious grounds or on the basis of a strong moral or ethical
conviction similar to a religious belief. In either situation, written documentation must be provided to
the school registrar no later than one week prior to the first day of school. Students whose
parents/guardians fail to provide the appropriate documentation to the school registrar no later than
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one week prior to the first day of school will not be guaranteed enrollment and will lose any preference
in enrollment.

SUSPENSION OR EXPULSION

A sworn statement attesting to whether the student has been or is suspended or expelled from another
school for offenses involving drugs, alcohol, weapons, infliction of injury or violence on school property
must be provided for a student to be admitted.

NUMBER OF STUDENTS PER CLASS
Classes shall not exceed twenty-six (25) students in any class without advance approval by the Governing

Board.

ANNUAL PROTOCOL

Each year, the school administration shall:

1. Establish a procedure for the Re-Enrollment of existing students, including the determination of a firm
deadline for Re-Enrollment;

2. Establish a procedure for Pre-Enrollment of new students, including the determination of a firm
deadline for Pre-Enrollment;

3. Establish a deadline for students after which no new students will be accepted (transfers in) for the
current school year, and the waitlist for those grades for the current school year shall expire; no new
students will be accepted (transfers in) for the current school year after September 30 of that school
year, and the waitlist shall expire on September 30;

4. Establish a procedure to coordinate a public lottery and provide the appropriate public notice
regarding the lottery, Admissions Policy, applicable timeline and required forms; 5. Coordinate a parent
workshop to provide information regarding the school to new parents; 6. Establish a procedure for
Enroliment of new students, including required forms and the determination of firm deadlines for
completing the Enrollment process for new students

The Governing Board reserves the right to amend the Student Admission Policy at any time.
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Attachment L

Student Discipline

High Expectations

At Maui Academy of Arts and Sciences we promote a positive school culture through our School Wide
Behavior Expectations. We hold high expectations for all students that are clear, supported by teachers,
parents, and school leadership. The expectations are made explicit through behavior modeling, policies,
and procedures. This high bar sets the tone for creating a safe and orderly environment to promote
academic achievement, positive student self-identity, and respect for others within the community.

Policy

Our policy of holding high expectations and accountability is rooted in our core value of Kuleana
(responsibility). It holds that students and adults alike are expected to behave in a way that is respectful
to everyone in the learning community. Each person has the obligation to contribute to a positive
learning environment. When this does not happen we give ample opportunities to correct the behavior.
These opportunities for improvement are made explicit through Positive Behavior Intervention Supports
(PBIS) and Response to Intervention (Rtl) models. These allow for many layers of structure and support
in between the identification of inappropriate behaviors and more severe measures such as suspension
or dismissal.

Approach

As a preemptive measure to minimize student discipline issues, Maui Academy of Arts and Sciences is
grounded in the idea of Student Wellness as a key indicator of where student needs are being met and
where they need support. School leadership and staff will engage in in-depth professional development
around several wellness tools that will be used school-wide throughout the year. Students and parents
will become well-versed in the Wellness curriculum during the orientation week at the start of the school
year. Students will practice a weekly check-in with their Wellness Wheel, a tool for personal reflection
on all areas of wellness. Students will then share their reflection with a teacher, parent, or peer. In this
way students at MAAS will learn self-reflection, self-regulation, and the importance of focusing on a
healthy balance of behaviors in one’s daily life.

When the needs arises for students to further reflect on their actions and whether these were
supportive for the school community, we will employ best practices of Restorative Justice. Instead of the
usual punitive discipline, Restorative Justice aims to reconcile the student’s behavior with the members
of our community. This may happen through peer-to-peer mediation, adult-led reflective conversations,
or time spent outdoors beautifying the campus and working in the garden. Our goal through this
Discipline Framework is to ensure that everyone at MAAS feels a sense of connectivity and belonging.
We engrain in our students through our curriculum, mission, and vision a positive sense of self with a
focus on leadership to provide for an effective, positive school climate aligned to academic goals, student
self-awareness, and respect for each other and staff.

Procedural Due Process

1. We will follow legally sound policies under Chapter 19 and Special Education due process measures
under IDEA.
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Attachment L

2. Chapter 19, while not required of Hawai’i charter schools, will be followed at the Maui Academy of
Arts and Sciences. We will ask for parent input to our school policies through our PTA and parent
Board Members.
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The lan Walsh Menehune Mayhem Foundation
Surfe Art + Academics * Environmental Awareness

Jan 10, 2022

State Public Charter School Commission
1111 Bishop Street, Suite 516
Honolulu, HI 96813

Aloha Chairperson and Commissioners,

| am writing in support of the proposed public charter school,

Maui Academy of Arts and Sciences (MAAS) for the Maui County North

Shore Community. The mission and vision of MAAS align closely with

those of our foundation:

The lan Walsh Menehune Mayhem Foundation seeks to support activities

and events that encourage the youth of Maui:

» to maximize their potential in surfing, fitness and healthy living

+ to cultivate their talents in communication through academics and the
arts

» to care for and champion the natural environment of their island home

The lan Walsh Menehune Mayhem Foundation has supported Maui County

families for the past 15 years through free surf competitions with

recognition of academics and the arts. In recent years we have focused on

guiding the youth of Maui to respect and care for our reefs and beaches.

We are looking forward to working together with MAAS toward our common

goals in the years to come.

Mahalo for your thoughtful consideration.

Sincerely,

Kitty Walsh
Director
The lan Walsh Menehune Mayhem Foundation

www.menehunemayhem,com
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COMMON GROUND COLLECTIVE

Aloha Chairperson and Commissioners,

This letter is submitted in support of the proposed public charter school, Maui Academy of
Arts and Sciences (MAAS), designed to serve the families of the North Shore and
Upcountry areas of Maui.

As you are aware, there is a strong need for additional opportunities for middle schools in
the North Shore/Upcountry areas, other than the one traditional middle school or private
schools currently available. One viable option that can serve the North Shore/Upcountry
community is a locally governed, place-based curriculum, public charter school. MAAS
intends to fulfill these needs.

MAAS is the result of local community members, parents, and professionals coming
together and discussing the needs of Maui’s children and the future of the North
Shore/Upcountry areas. Countless conversations and interviews with local families shaped
the vision of MAAS and the instructional model being proposed. This vision is centered
on Hawaiian culture being its foundation, designed to engage students in place-based
learning. The educational model proposed brings the students out of traditional classrooms,
and into learning environments that cultivate ambition and personal growth, while
developing community values and environmental awareness.

On a more personal note - I am a life-long resident of Maui’s North Shore, who attended
the only public middle school Upcountry, and a new mother; [ am relieved at the prospect
to send my daughter to MAAS. T am also a graduate of the Sustainable Science
Management BAS program at the University of Hawaii Maui College and understand the
importance of 1. place-based learning and 2. acknowledging interconnected sysiems
(environment/community/economy). The future of our islands is in the education of our
children. By providing them with local examples of making a difference, we will create the
change our community needs for the future,

This innovative approach to education and the guidance of Maui’s youth is why T am a
strong supporter of Maui Academy of Arts and Sciences and confident in the success of
this school. Thank you for your time and consideration and please reach out with any
questions you may have.

Terese Masters

President

Common Ground Collective
president/@commongroundcollective.com




Vincent Mina
State President

Kyle Studer
Vice-President
Ka'u, Hawai'i

David Case
Secretary
Kona, Hawai'i

Karen Reid
Treasurer
Haleakala, Maui

James McCay
Waimanalo, Oahu

Dash Kuhr
Kohola, Hawai'i

Dave Buriew
North Shore, Ozhu

Maureen Datta
Kona, Hawai'i

Steve Lund
‘una, Hawai'i

Ray Maki
Kauai

Mikala Minn
Hana, Maui

obert Pahia

auna Kahnalawai, Maui

John Dobovan
Haleakala, Maui

James Simpliciano
Lahaina, Maui

Yuri Zhuraw
East Hawar'i

Christian Zuckerman
Wai'anae, Oahu

deed Farrmeds Usbon Units

January 25, 2022

State Public Charter School Commission
1111 Bishop Street, Suite 516
Honoluly, H1 96813

Aloha Chairperson and Commissioners,

Hawaii Farmers Union United is in strong support of the proposed public charter school,
Maui Academy of Arts and Sciences, designed to serve children in the North Shore/
Upcountry areas of Maui County.

As president of the organization I can personally attest to the value of what charter school
represents. Our daughter attended Kihei charter and in her junior and senior year was able
through the charter school partnership with Maui College take fashion design courses and
came out with a business in designing and fabricating women’s swimwear and active wear.
What made this signiTicant was that she was raised in an entrepreneurial household being
around our family farm. This gave her the understanding and value of what this represents.
Without the bridge of charter school she would not have had that exposure to heing
empowered in this way.

Maui Academy of Arts and Sciences maintains that the arts and sciences are intrinsic to
learning about and understanding a place. MAAS’s Creative Arts Department recognizes that
there is a need to honor tradition while making personal connections based on where we are
today. The arts allow students to make connections with this place in the past, through
traditional Hawaiian practices, which included many agricultural art forms that translated
into feeding a nation.

Itis our hope that through our organization, which currently has a program in place called
Farm Apprentice Program {FAM) which is based on setting those up who want to farm for a
living, to be able to have the tools to do so. In having a charter school on the north shore this
will ensure that there will be an opportunity to work with the youth to encourage and draw
out of them the passion that lies within, in growing and harvesting of food.

Through the efforts of a north shore charter school we then will be able to connect students
to place and to where their food comes from and how to best utilize it to living a productive
and healthy life

Sincerely,

HAWAII FARMERS UNION UNITED

Vincent Mina, President

The Hawari Farmers Union United and its Chaptars are a nonprofit corperation formed under Hawafi law. 1t advocates for the sovereign right of farmers to ¢reate and

sustain vibrant and prosperous agricultural communities for the beneift of all Hawaf? through cooperation, education and legistation.
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January 2, 2022

State Public Charter School Commission
1111 Bishop Street, Suite 516
Honolulu, HI 96813

Aloha Chairperson and Commissioners,

I am writing in support of the proposed public charter school, Maui Academy of Arts and Sciences, designed
to serve children in the North Shore/Upcountry areas of Maui County. This community is growing at an
unprecedented pace, impacting our infrastructure, our economics, and our schools. Maui Academy of Arts
and Sciences (MAAS) aims to meet the growing need for an alternative public school option for our North
Shore/Upcountry middle school students, while striving to preserve the integrity of our rural community.
Utilizing a Hawaiian cuiture place-based learning framework MAAS will offer an fresh approach to
education, making content more relevant to learners and impactful for our community.

Middle school can be challenging time, for many life often feels off-balance. Students this age question
their identity and where they belong. Our place, rural Maui, lives and breathes arts and culture. By
connecting to place culture through the arts and sciences, students make personal connections that aliow
them to discover and build a sense of belonging.

Maui Academy of Arts and Sciences maintains that the arts and sciences are intrinsic to learning about and
understanding a place. MAAS's Creative Arts Department recognizes that there is a need to honor tradition
while making personal connections based on where we are teday. The arts aflow students to make
connections with this place in the past, through traditional Hawaiian practices (e.g. hula, chant, weaving)
and to this place in the present through creative artistic interpretation (e.g. choreographing contemporary
dances, or writing lyrics, that explore the ahupua'a). The students’ discoveries and findings thorough the
sciences feed these creative processes.

The team of educators that have come together to guide the MAAS vision into fruition bring with them
extensive experience not only in education, but in living and working within this North Shore/Upcountry
community for decades. These teachers possess a passion for empowering children, utilizing the arts and
sciences as tools for self-discovery, and for deepening understanding. In this learning environment the
teachers’ role is less tfraditional, rather than imparting information, their approach values creating interactive
learning experiences. Furthermore, when teachers are embracing the arts and sciences, they put
themselves in a learner role, modeling for students that the teacher is on their side. This educational design
fosters a relationship of mutual respect between the student and the teacher, which in turn extends out to
our community and our environment. Maui Academy of Arts and Sciences planis the seeds of change that
this North Shore/Upcountry community needs and deserves.

Thank you for your time and consideration, please reach out with any questions you may have.
Sincerely,
Maggie Costigan

Executive Director
Maui Dance Council
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KAMEHAMEHA SCHOOLS®

State Public Charter School Commission
1111 Bishop Street, Suite 516
Honolulu, HI 96813 May 8, 2018

Aloha e Chairperson a me Commissioners,

I would like to submit this letter in support of the Maui Academy of Arts and Sciences (MAAS), a Native
Hawaiian focused charter school that began as a community-based initiative to meet the need for a
Hawaiian cultural, collaborative place-based learning educational setting in the communities of
Upcountry and North Shore on Maui.

From the time our Maui, Moloka‘i and Lana’i regional office became aware of this grassroots,
community driven initiative, we have become a strong supporter of their efforts to create a school that
is dedicated in utilizing Hawaiian culture and values as its core foundation. This would be the first public
charter school in the area to offer a choice between current middle and private school options for
famities of Maui’s Upcountry and North Shore communities. There is definitely a strong need for an
additional educational option for our families. It will also be the first Native Hawaiian focused charter
school on the island, which has been a very long awaited request from our families on Maui.

We have already financially supported the organizers of MAAS to attend a Kamehameha Schools’
Network of Native Hawaiian Schools’ Kanaeokana meeting in an effort to have them network with other
charter schools across the state and build lasting relationships with those who can serve as peers and
mentors to Maui Academy of Arts and Sciences. Once MAAS receives their charter schoo! status, they
will be invited to officially join the Kanaeokana Network, which is currently comprised of ‘dlelo Hawai'i,
Hawaiian culture, and ‘aina-based schools (preschool through university level) engaged in collaborative
efforts to strengthen Hawaiian education.

As a member of Kaneokana, MAAS will aiso be given consideration to receive Native-Hawaiian focused
charter school support funding from Kamehameha Schools. We are confident that MAAS’ team of
educators that has decades of collective years of teaching experience, combined with experience fiving
and working in Upcountry/North Shore communities, diversity and depth in focal leadership, and a deep
commitment to empowering children within our ahupua‘a, will be a strong KS partnership.

Mabhalo for your time and attention to support this community initiative that has been years in the
making. We envision many students’ lives touched because of your thoughtful consideration. Please

feel free to contact me with any questions you may have at_

\
Venus Rosete-Medeiros
Kamehameha Schools Regional Director

Maui, Moloka‘i & Lana’i




KEITH A. REGAN

ALAN M. ARAKAWA
MANAGING DIRECTOR

MAYOR

OFFICE OF THE MAYOR
Ke'ena O Ka Meia
COUNTY OF MAUI - Kalana O Maui
May 10, 2018

State Public Charter School Commission
1111 Bishop Street, Suite 518
Honolulu, Hi 6813

Aloha Chairperson and Commissioners;

My name is Alan Arakawa and | am the Mayor of Maui County. | have met with Daria
and Rana Bocne and discussed their anticipated charter school project. | am in support of
their efforts to found a free public charter middie school, Maui Academy of Arts and Sciences
(MAAS), designed to serve our kelki in the North Shore and Upcountry areas of Maui, This
community is comprised of farmers, artists, fishermen, ranch workers, and all other types of
citizens. MAAS aims to meet the growing needs of all of our families with an allernative public
schaol option for our North Shore and Upcountry communities.

Utllizing a Hawaiian culture-based leaming framework while engaging students in
problem-solving current community Issues, MAAS will prepare students to be engaged
citizens both here af home and in the world beyond our island. MAAS will offer a new learning
model in our current education system, making content more relevant to leamers and
impactful for our community. MAAS upholds that the arts and sciences are intrinsic o a
quality education. The model of learning both inside the classroom and out in the field through
hands-on place-based service projects is one that has been successful in other places. Yet,
this mode! does not currently exist on Maui. This school's academic philosophy will be new to
Maui and bring a much-needed modem approach to current leaming practices.

The Office of the Mayor has offered its support in assisting the school founders Daria
Boone and Rana Boone in identifying potential school sites and setting up visits to these sites,
s0 that they can eventually secure a site location for the proposed school. With finances in
mind, we are recommending county properties that may offer lease options for as low as one
dollar per year. We fook forward to continuing to work with the founders of MAAS to help
them bring this school into reality for the kelki and families of Maui,

Thank you for your time and consideration of this important project. Please fee! free to
reach out to my office with any further questions you may have.

Sincerely,

Clan Gk

ALAN M. ARAKAWA
Mayor, County of Maui




MICHAEL P. VICTORINO
Mayor

SANDY K. BAZ
Managing Director

COUNTY OF MAUI
OFFICE OF THE MAYOR

April 21, 2020

Hawai'i State Public Charter School Commission
1164 Bishop Street, Suite 1100
Honolutu, HI 96813

Dear Chairperson and Commissioners:

RE: LETTER OF SUPPORT FOR MAUI ACADEMY OF ARTS AND SCIENCE

Let me introduce myself, Michacl P, Victorino, Mayor of Maui County. Daria
Boone and Rana Boone recently met with me to discuss their proposed charter school
project. I am writing in support of their efforts to found a free public charter middle
school, Maui Academy of Arts and Sciences (MAAS). MAAS is designed to serve our
keiki in the North Shore and Upcountry areas of Maui. This community is comprised
of all types of citizens, inchading farmers, artists, fishermen, ranchers, and business
people. MAAS aims to meet the growing needs of Maui families by creating an alternative
public school option for our North Shore and Upcountry communities.

growing at an unprecedented pace, impacting our infrastructure, our economics, and
our schools. MAAS, will utilize a Hawaiian culture place-based learning framework,
engaging students in problem-solving current community issues, while preparing them
to become active citizens, both locally and globally. MAAS, upholds that the Arts and
Sciences are intrinsic to a quality education. The model of learning inside the classroom
and out in the field. Through hands-on place-based service projects, is one that has
been successful in other places, Yet, this model does not currently exist on Maui. This
school’s academic philosophy will be new to Maui, bringing a much-needed modern
approach to current learning and teaching practices.

The Office of the Mayor will support the school founders. We look forward to continuing
to work with the founders of Maui Academy of Arts and Sciences to help them bring this
school into reality for the keiki and families of Maui

Mahalo,
72&.0/44/ P MR
MICHAEL P, VICTORINO

MAYOR, COUNTY OF MAUI




Bridget Hinman
Owner/CEO

February 1, 2022

State Public Charter School Commission
1111 Bishop Street, Suite 516
Honoluly, Hl 96813

Aloha Chairperson and Commissioners,

I am submitting this letter in support of the proposed public charter school, Maui Academy of Arts and Sciences, designed to
serve the children of Upcountry and North Shore of Maui.

In 2015-17; 1 held the paosition of Director of the Haiku Boys and Girls Club which provides aiter schoo! programming for
children in Upcountry and North Shore areas of Maui. A majority of our members attended nearby Haiku Elementary School.
During my time there | had many conversations with 5th grade parents regarding the lack of choices available for middie
school during such a pivotal stage of their child's education. | also saw very stressed parents trying to figure out how to pay for
a private school alternative; many had chosen home-schooling. | currently volunteer as President of the Haiku Schoo! PTA
and these same conversations pop up with new 5th grade parents..

By having these conversations over the years, | believe a new public charter school in this area would definitely be well
received within our community. | have attended many of the organizational meetings and am impressed with the well rounded
approach and community input that went into every element, The fact that this is the only school with a specific focus on
Hawaiian cuiture as its foundation on Maui truly solidifies my full support of this project. Indoor/outdoor programming and
curriculum designed to engage students in place-based learning should be the norm not an exception in Hawaii. Maui
Academy for Arts and Sciences is inlended to address this need and fill this void.

Maui Academy for Arts and Sciences has a team of educators that has decades of collective years of teaching experience,
combined with experience living and working in Upcountry/North Shore communities, diversity and depth in local leadership
and work experience and a deep commitment to empowering children.

The level of organization that this team and board have put into this project amazes me. What seemed at first to be a lovely
utopian dream has through their hard work, passion, and dedication turned into an actionable realistic plan for the future of
middie school education on the North Shore/Upcountry of Maui. | am in full support of Maui Academy of Arts and Science
becoming a public charter school. These are very exciting times for our iocal community.

Thank you for your time and consideration and please reach out with any questions you may have,

Sincerel

OQwner/CEQ
Unicorn Square







2/3/2022 Gmail - Middle School

. T 1 L S A S i 8 A AP R A4 e 3 4 e A A Y AR

PO S e AT A e 7 8 T S AR — -

Middle School

3 messages

e S g, It o e e, A, e, T (P e S P

A A B L A8 e e e e 43 R R b 4 35 g et A0 T L VA TY A i g i,

stillunfoidin Wed, Jul 21, 2021 at 9:37 AM
To:

Aloha,

Pminquiring about h charter school that was proposed a while back. It's been a long time, and obviously much has
happened, but 'm wondering if you have any intention of moving forward with your charter middle school vision.

Blessings and Aloha,
Kara Whitaker
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Maui Academy of Arts & Sciences Wed, Feb 2, 2022 at 9:54 PM
To: stillunfoidin

Aloha Kara,

Thank you for reaching out. Yes, we have been working tirelessly on this and have the opportunity
to submit our application this week Friday.

We won't find out if we make it through until June of '22.
Please continue to reach out and keep in touch.
All the best,

Rana & Daria Boone
{Quoted text hidden]

Maui Academy of Arts & Sciences
A Hawaiian Culture-based School for Grades 6-8
Schediiled to open in the 2021-2022 School Year

School Founders
Daria Boone
Rana Boone
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stillunfolding Thu, Feb 3, 2022 at 6:32 AM
To: Maui Academy of Arts & Sciences

Wow, this is wonderful news. I'm sure you've worked very hard to bring it this far. Best wishes!

Blessings and Aloha,
Kara
{Queted text hidden)]
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Attachment M.2

choice in their childs educational experience but will help to alleviate morning/afternoon
traffic congestion, overcrowding in classrooms and faculty strain, and create a more positive

learning environment for all kids.

3. | believe this would be a great opportunity to an additional education for middle schoolers in
the upcountry area, very much needed. | highly support an approval.

4. More jobs for good people

5. 1) Kalama is a hell hole. | know. | went there, I've spoken with other kids who went there. I've
spoken with other parents of kids who go there now. It's a miserable experience for a child. |
have visited Kalama as an adult, as an artist in the schools, performing in traveling theater
for the kids. The kids are still treated as cattle. Yelled at daily, and hustled from one holding
pen to the next. With never a care for their well-being. 2) Our kids deserve options. Not all
kids are the same. Not all kids can handle the mental stress of being tossed from one of our
cozy elementary schools into the huge middle school environment. 3) The population
upcountry is way bigger than it was when Kalama opened. No way that place is not
completely overcrowded. Even back in 1987-89, the walkways were packed when it was time
to change classes. And when | returned to perform for the kids, they hardly fit into the
cafeteria to watch our show. With all the new transplants to the upcountry area, all Maui
schools could use some relief. Just look at what’s going on with covid and the teacher
shortage. Kids sitting with no teachers. Only shame. 4) The people who are trying to get the
new charter school are excellent educators. They include people born and raised on Maui.
People with dedication to our kids and to our community. To our way of life. Please open a

charter school upcountry.

6. Maui needs more middle school options.

7. | support the approval because an additional Middle School for North Shore and Upcountry

Maui is needed.

8. much needed with emphasis on Sustainable Agriculture

9. As an educator | am very aware of the need for additional options for middle school.
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10. There needs to be more options for middle school aged keiki upcountry.

11. | support the approval of a science and nature and arts based school because our kids
deserve an alternative to the current curriculum. Hawaii offers an amazing fusion of cultures
and incredible weather which allows children to feel and experience math, science, arts and
cultures in an incredible atmosphere. There is a real opportunity to bring these elements of
life to our curriculum and help kids of all types of learning styles to integrate and feel happy
and excited about learning and understand their personal place and their contribution to the

whole.

12. Having a convenient middle school would be helpful for all families. It would also lessen the

large classroom size in the current schools.

13. | believe it's needed for our growing community and for our upcoming keiki to thrive.

14. We need more opportunities and options for our youth on Maui to get a quality education.
Middle school is such a pivotal age for our youth and they need all the guidance and learning
they can get. Being at a school that is created with that in mind is what this community

needs.

15. Much needed with only one option for upcountry. Kalama cannot handle all the current

students. Aina based learning has amazing outcomes

16. The island is growing and we need educational options for families!

17. As a parent | truly understand how important education is for the future of our children.
Doing these trying times of Covid over the last 2 years, | also understand how important
school choice is. We as parents want access to the best K-12 education options for our
children, be it the traditional public school or the addition of a public charter school that is
truly needed in our community of Haiku. By having a choice we don’t have to settle for the

status quo and by having an option it will make the future brighter. By adding this survey, it
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already shows the benefits of a charter school, as the emphasis is being placed on inclusion

and group involvement from our community. Mahalo

18. At the moment there is only one public middle school for the north shore and upcountry

communities, there should be another for the amount of kids.

19. Middle school years are the most challenging for students. Kalama is very large and

overwhelming for a lot of students. Having more school choice is always a good thing.

20. Kalama is the only public middle school. It is the feeder school for Kula, Makawai, Pukalani,

Paia and Haiku ! The children deserve an alternative learning environment

Name (optional)

Misha

Kaimalia M.

Liliuokalani Berman Fogarty

April Boone

Mary Jane P. Bennett CD(DONA) LCCE IBLCE ECE
Paul Tallman

Melita Charan

Regina Gairo

Melekai Jenson

Anonymous
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Attachment M3

Results from Maui Mama Magazine Online Survey Conducted
May 2018

Mauimama Magazine

Mamas, are you interested in a free public charter middle school on the North Shore/Upcountry
Maui? The model would be Hawaiian culture-based, indoor/outdoor learning with hands-on
‘aina-based projects, incorporating traditional and modern arts and sciences. Timeline 2020-2021
School Year! If you are in support of this being created please leave comments below.

(Comments collected in May 2018)

Melissa Kreutner Yes please

Kate Griffiths I think this is a great idea and would be very interested.

Marsée Ho'opai Interested!

Vona Broccoli Would be wonderful to have that option!

Mauimama Magazine This will be incredible!

Mauimama Magazine Yes it will Sommer! Love you!

Holly Stockwell | would be very interested in finding out more!

Mauimama Magazine | could see your girls loving it.

Cynthia Rose

Melissa Kreutner Recruit

Kiki Russell Very interested!
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Kamie-Lei Greyhorse to help

Kamalani Pahukoa

Leinani Hong yes, we need more middle school options like this...

Olivia Barry

Fusayo Maui Awesome ideas!

Sylvie Berg YES!!!l And it would be perfect timing

Katie Miller Jalbert Yes, we would love this as an elementary school as well, we start kindergarten in

another year, sounds great!

Kristin Fernandez Following. Interested

Lexi Mikail Yes!!

Julia Forbes Yes

Kamiki Benavides

Mariah Strong Yes!!! So needed at such an important developmental age!

Sheena Kuwashima Interested.. high school? Free, even better!!! Where on the north shore?

Erin Griffith Yes!!

Kanoe Merino

Jafra Depontes check it out!

Haley Rabago Callahan Totally. With great outdoor teachers like Darren Rabago!
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Summer Anderson Yep, interested!

Shelley Tiss Absolutely yessssss

Lauryn Reqgo Yes!

Deb Mader Yes!!!

Marisa Acidera

Kanani Palakiko Interested!

Marsha Lowery Yes

Leilani Digmon Absolutely in support!

Barbara Heil Barry

Megan Kanekoa YES!

Ann Cobain Our community could really benefit from more choices in schools!
K lackalani Chan

Kii Kahoohanohano Following

Suzanne Bell "aina-based projects" YES! Teaching these young souls how to live in harmony with

nature.

Karyne Daniels How can | help?

Monet Becker YES!
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Lillian Smith

Jennifer Karaca Yes please

Cailin Marie Yes please.. how can | help??

Ah Leesh Yes!!

Erika Lechuga DiSalvo Yes!!!

Sunny Savage Yes

Julie Watts Absolutely!!!

Yvonne Lang Huber Yes!

Arielle Ollivier Yes, Yes, Yes!!!

Pia Ryan Yes!!!!

llima Smallwood Heck yeah!!! What can we do to see it happen?!?

Jeremy Anderson Yes

Marion Ina May Hasegawa Yess!

Adnaloy Espinosa Yes!

Emily Joy Ramirez Yes please!

Jennie Ben Dayan | would soooo love this. My son would really enjoy this approach.

Zari Casil Yes!

Tulsi Greenlee Yes please

Maui Academy of Arts and Sciences
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Claire Byler

Stephanie Nicole Yes!

Erika Zap Yes

Ashley McGuire Please

Lisa Morrison How about we encourage the public schools already in existence to do this? | think ALL

kids could benefit from this approach.

Stef Hildreth Very interested

Bénédicte Lechrist Definitely LOVE the idea! Thank you for sharing and supporting our children,

always

Lillian Smith

Ah Leesh Yes!

Amy Vutivakornkun Definitely!

Jennifer Oberg Yes!

Tulsi Greenlee Yes please

Jenny Padgett Very interested!

Ah Sun | would love to teach at that type of school

Danette Marie Yes yes

Agnes Kienitz Prianto Yes
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Lara Schoeppner Yes!!! Definitely!!

Anne-Marie Forsythe This would be an incredible gift to Maui families. Please support this option.

Maja Liotta Very very interested | Can we get a meeting together ?

Jessi Leal Flaherty Aloha! Yes please.

Ronda Nelson yes!!!

Rebecca Bell Yes, yes, yes!!!!

Gloria Cami Please provide upcountry with this gift our children need it!!!!

Lisa Schad Absolutely!!

Amina Zahra Abdusamad Interested!

Julia Forbes Yes

Daina Auger Yes
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Results from Maui Mama Magazine Online Survey Conducted
May 2018
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Attachment N

Daria Boone, School Leader, Chief Academic Officer.

Daria was born and raised in Pa'uwela, Ha'iku, Maui, Hawaii in a large family. She attended public school
from preschool through the twelfth grade. She has been a teacher at Ha'ik( Elementary, her alma
mater, where she has been an employee for 17 years. As a middle school student, Daria took a steadfast
interest in education and the track system in place at that time, knowing well that in order to be
successful one needed to be on the high level track for college and career readiness. At Maui High
School, she studied Spanish and French, traveling abroad to France twice for extended periods of time
for cultural and language immersion. Daria was also a MHS soccer player, a high school student-coach of
youth AYSO soccer, and later became an AYSO parent volunteer and coach. In college, she joined the
Dual Degree program at the University of San Francisco, majoring in both Sociology and Education. She
student taught at various private, public, and inner-city schools, working with students at-risk in the Bay
Area. Daria graduated with Honors, earning a Bachelor of Arts in Sociology and a Master of Arts in
Elementary Education.

Upon returning to Maui, Daria became a teacher at 'lao Intermediate School, using an indoor/outdoor
teaching model approach with the Maui Heroes Project to reach her at-risk students through the oral
storytelling tradition of identifying with and through Hawaiian demi-gods and their many talents.
Eventually, she began teaching at Ha'ikQi Elementary School. Daria is a long-time DOE employee who
dedicates herself to her students' total well-being: socially, emotionally, and intellectually--with a special
niche for helping students find their best self. She has been a yearbook advisor, founded the Ha'iki
School Read-a-Thon, was a long-time Grade Level Chairperson, was nominated to represent Ha'ik(
School as its Teacher of the Year in 2019, and is an active member of the Junior National Leadership
Conference Committee. Daria also traveled across the country visiting excellent schools to further hone
her craft through the Rural School Leadership Academy, a fellowship offered through Teach for America.
Most recently, she has taken on a leadership role at her school as the Curriculum Coordinator, where
she supports teachers in professional development, academic programs, schoolwide initiatives, and
student celebrations. In addition to this new role, Daria is enrolled in post-graduate course work at
Harvard Business School and Harvard Graduate School of Education. She is enrolled in Harvard's School-
level Leadership program. In her free time, Daria enjoys energetic walks on the beach with her partner
and son.
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Daria Boone

Professional Experience

Curriculum Coordinator, Hawai'i Department of Education, Maui, Hi 6.2021-present

e Align curriculum across all grades to Common Core State Standards and State Exam.

e Motivate students and teachers to set learning targets in the school's universal screeners to achieve
increased student outcomes.

e Organize school-wide events that meet our academic and financial plan goals.

e Articulate with the administration and leadership team often to move the school in a forward
direction with focus, determination, and organization.

e Plan school-wide professional development and professional learning communities for teachers to
best implement the planned multi-tiered levels of student support.

Teacher, Fifth Grade, Hawai'i Department of Education, Maui, Hl 1.2006 - 6.2021
Teacher, Middle School, Stella Charter Academy, Los Angeles, CA. 8.2004-6.2006
Teacher, Middle School, Hawai'i Department of Education, Maui, Hl 8.2003-6.2004

e Teacher of the Year nominee 2019

e Aligninstruction to Common Core Standards and State Exam. Motivate students to learn through
highly engaging lessons including media, technology, books, theater, movement, joy, and enthusiasm.

e Teach multi-level students using Tier 1, 2, 3 Interventions to close the achievement gap. Impact
students' belief in their abilities to succeed, regardless of previous performance.

e Asan elementary teacher, | have taught: Third grade, all subjects; Fourth grade, all subjects; and Fifth-
grade (12+ years total); Middle School at-risk students; Grade level science teacher (10 years)

¢ Founded annual Haiku School Read-a-Thon. Grade-Level Chairperson and Yearbook Advisor for 8 years.

e Collaborate with colleagues on data driven instruction, student learning objectives, planning and pacing
guides, general learner outcomes for students.

e Participate in school wide events; Trunk or Treat, Holiday Night; Back to School Night.

e QOrganize parents within the grade level to plan grade level fundraisers, events.

e After school math tutor for many years, supporting students below grade level.

e Math coach for Math Matters, Maui. (2013-2014)

e Analyzed and assessed past school performance data in order to innovate improvements.

e Participate in ongoing staff professional development training sessions.

e |EP/504 Familiarity: Create high quality instruction that meets the needs of all students, using the
inclusion model, small group instruction, flexible grouping.

e Attend a variety of professional development workshops centered on learning goals, classroom
management, student motivation, STEM, and engaging learning activities.

e Implement Character Education in classroom to support students physically, emotionally, and socially.

e Use positive reinforcement method to redirect poor behavior.

e Maintain open communication with parents/guardians to share growth, needs, successes and concerns
of the student.

e  Work with an average of 24 students, servicing an average of 80 students per week.

e Fellow in Rural School Leadership Academy (Cohort 7) through Teach for America; visited, collaborated,
studied best practices in top-performing schools in rural & indigenous communities across the country.
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Education

Bachelor of Arts in Sociology, cum Iaude_
University of San Francisco, San Francisco, CA

Master of Education in Elementary Ed. magna cum Iaude-
University of San Francisco, San Francisco, CA.

Certification

Hawai'i Elementary Self-Contained License (Grades K-6)
Harvard University online Certificate of School Level Management & Leadership”
*Completion by 12.2022

*Letters of Recommendation available upon request
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Rana Boone, School Leader, Chief Education Officer.

Rana was raised in a large family in Pa'uwela, Ha'iku, Maui. She and her eight siblings learned from their
parents the importance of being contributing citizens of the world and getting an education. Rana has
more than twenty years of experience as a teacher, instructional coach, school administrator, and
national education consultant. She has worked in the education sector in California, Hawai'i, Texas,
Kansas, Louisiana, New York City, and Washington, D.C. She began her career as a first grade teacher;
she has also taught middle and high school courses. She recently led her alma mater as its K-12 Principal
before embarking on the challenge of founding a community-based charter school with her sister. Rana
currently works as an Education Consultant: she enjoys her work as a Diversity, Equity, and Inclusion
(DEI) coach where she coaches teachers, principals, and district leaders in Florida through the online
course “Courageous Conversations About Race”. She is also currently leading teachers in Chicago Public
Schools through the training and rollout of the district's new DEI-focused English-Language Arts
curriculum.

During the recent pandemic era, Rana has enjoyed working with Teach For America's national team and
Teach For America Hawai'i, where she has led interactive DEI sessions with incoming corps members
(new teachers) to help acclimate them to the unique cultural, historical, and political landscape of
Hawai’i’s school communities. She was also a fellow in Teach For America's Rural School Leadership
Academy. This yearlong, all-expenses-paid fellowship offers a unique opportunity to build a network of
50-60 peers who are working in similar rural contexts, while exploring one's strengths and building skills
to become an effective school leader. Rana was also a member of Teach For All's second cohort of
International Principals Community of Practice, where a network of 30 principals learned to support
each other in problem-solving issues across their international schools. Before this, Rana was featured
on PBS Frontline's "Dropout Nation" documentary as one of 4 administrators at Houston's Sharpstown
High School working tirelessly to help students graduate against the odds. She was also a guest
facilitator for Houston district principals on Difficult Conversations: this involved coaching principals on
how best to prepare the conversation when giving feedback on teacher data tracking, effective planning,
& rigorous classroom instruction. Rana was proud to successfully complete a year-long Leadership
Development Internship for new administrators, including two Action Research projects that resulted in
growth in both Advanced Placement & AVID programs. Growth included increased student access to
these programs, as well as increased rigor and teacher effectiveness.

Rana is also passionate about languages: she studied French, Hawaiian, Italian, Japanese, and Spanish.
She is a proud graduate of Howard University, Washington, D.C., where she earned a Bachelor of Artsin
Political Science. She received her teacher certification and pursued her Master of Education
Administration at the University of St. Thomas, Houston, TX. She is a certified teacher in Texas and
Hawai'i. Rana lives in her hometown of Ha'ikQi with her husband Terry and their two daughters. In

her spare time, Rana enjoys relaxing, reading, running, pilates, singing, and beach days with her very
large extended family.
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Rana Boone

Professional Experience

Education Consultant/Coach, Public Consulting Group, New York, NY 1.2019-Present
e Support between 60-90 administrators and teacher-leaders per coaching cycle in Broward County Public
Schools, FL, as they expand their understanding of the impact of race on education via the online course
“Courageous Conversations About Race”.
» Engage with the learners by providing timely specific feedback and grading on their unit assignments, Mid-
Course project, and Final Capstone project.
e Provide supportive yet challenging commentary in the learners' online discussion forum.
e Provide professional learning to teachers in Chicago Public Schools, IL, using PCG-developed professional
development materials and frameworks housed within the new Skyline English Language Arts curriculum.
e Deliver quarterly faci(itation with fidelity and in alighment with PCG's professional norms so that CPS
teachers can internalize:
1.) the features, principles, structures, and supports around which the curriculum was designed
2.) how to prepare for instruction, including classroom set up, finding and using the materials, planning,
pacing, and managing instructional time.
e Successfully complete PCG's intensive consultant/facilitator training program prior to delivery of services to
CPSin the months of August, November, and December 2021, and January, February, and March 2022.

Diversity, Equity, Inclusion Facilitator. Teach For America, Honolulu, Hl. 7.2019-Present
e Facilitate sessions about systems of oppression, socialization, bias, power, and leadership development.

e Support 60 beginning teachers each summer in their development as anti-racist teacher-leaders.

e Collaborate with staff during spring semester preceding training to design, edit, & practice sessions.

Fellow, Freedom Fellows Institute, Memphis, TN. 7.2019-7.2020

e Researched, designed, and wrote innovative charter school application to be accepted in home community.

e Engaged in more than 600 hours researching and studying various educational program components,
behavior management philosophies, school finance, operations, and charter school governance.

e Visited high-performing charter schools to glean best practices from administrators, staff, & teachers.

Principal, Kinder-12th Grades, St. Anthony School, Wailuku, Hl. 7.2017-2.2019

e Ensured outstanding teaching and rigorous learning are at the core of strategic planning.

e led, motivated, challenged, and supported staff in order to sustain continuous improvement.

e C(Created a shared learning culture and positive environment through distributive leadership.

e Designed with staff the vision and values that guide the everyday work and practices of excellence.

Director, Strategic Support Initiatives, Leading Educators, New Orleans, LA. 1.2013-9.2014

e Served as primary East Coast consultant for external partner districts to increase the quality and scope of
Leading Educators programmatic offerings, resulting in extremely high customer satisfaction.
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Designed, facilitated, and trained colleagues, consultants, and district trainers in the delivery of high-
quality professional development across all aspects of the Leading Educators programmatic model
including: formal training, coaching, Problem Solving Communities, and Training of Trainers sessions.
Consistently earned a 90% or higher rating of “Satisfied/Highly Satisfied” on session surveys completed by
teacher leaders and school principals.

Consistently earned a 90% or higher rating of “Excellent and Strong” on organization‘s performance rubric.
Collaborated with national executive team, Chief Program Officer, Senior Director of Adult Learning, and
Senior Manager of Strategic Growth to set strategic direction across regions.

Dean of Instruction, Houston Independent School District, Houston, TX. 6.2011-9.2012

Advised and assisted school principal in providing instructional and administrative leadership necessary for
addressing student achievement and overall school effectiveness.

Synthesized quarterly reports with various district documents to maintain the status of campus and state
grant funds, totaling more than $1.2 million.

Designed and led trainings for Staff Development of all faculty staff, including nine administrators.
Improved the leadership culture and skill sets of administrative team through the creation and execution of
inaugural Leadership Retreat, Summer 2012.

Instructional Coach, Teaching Excellence Certification Program, KIPP Inc., TX. 6.2010-6.2011

Conducted 300 classroom observations and debriefs of new teachers, totaling 500 hours in one year.

Earned highest teacher satisfaction, retention, and certification rates of all 16 coaches at KIPP and YES Prep
charter school networks: end of year scores were 98% satisfaction, 94% retention, and 100% certified.
Designed, scripted, and led workshops for the beginning elementary teacher cohort of 36 teachers during
the summer institute and throughout school year totaling 180 hours. Wrote the elementary cohort scope
and sequence for year-long certification program.

Organized and maintained running records of state-mandated documentation of observations, debriefs,
and strategies for supporting beginning teachers toward their end goal of state certification.

Program Director, TFA-Houston, TX and TFA-Hawai’i, Honolulu, HI. 6.2008-6.2010

Defined and worked toward a vision and goals for student achievement and corps member leadership in
two Teach For America regions. Managed 35 teachers each year in all subject areas in all grades (Pre-K-12).
Earned highest satisfaction levels of all Hawai'i Program Directors; this led to assignment of least-satisfied
corps members in Houston to boost morale. Increased KIPP TFA corps members' connection to TFA.
Maintained 100% retention of all teachers both years-- a rare feat with new teachers.

Communicated cooperatively with school leaders, district leaders, and university partners to facilitate
effective school placements and establish lasting partnerships.

Teacher, Houston Ind. School District and Hawai'i Dept. of Education. 7.2000-2008, 7.2016-2017

Taught for ten years across elementary, middle, and high school grades.

Aligned instruction to Common Core Standards and State Exam. Motivated students to learn through
highly engaging lessons including media, technology, books, music, movement, joy, and enthusiasm.
Taught “Growth Mindset”. At least 80% of students grew 1.5 - 2 years academically each school year.
Teach For America corps member in 2000; Grade-Level Chair; Site-Based Decision-Making Committee.
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Education

Bachelor of Arts in Political Science, Minor in Sociology, Cum Laude
Howard University, Washington, D.C.

Master of Education in Administration
University of St. Thomas, Houston, TX.

Certification

Hawai'i Elementary Self-Contained License (Grades 1-6)
Texas Elementary Self-Contained (Grades 1-6)
Texas Administrator
Advancement Via Individual Determination
English as a Second Language
Advanced Placement
Gifted and Talented

Maui Academy of Arts and Sciences Attachment N, Page 7



Attachment O

Maui Academy of Arts and Sciences
School Director Job Description
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Attachment O

School Director Job Description

The School Director is a visionary leader who plans and delivers improvements through effective
management and delegation. The School Director fosters the academic growth of all students. As the key
communicator for the school, the School Director shares matters of importance with Staff, School Board
and PTO on a regular basis. The School Director represents the school to the external community.

Main Duties and Responsibilities

Gives priority to the development of the whole child

Fosters quality interpersonal relationships in an atmosphere of collegiality and respect
Emphasizes service consciousness of teachers and students

Involves members of the community in projects, curricula, and school activities
Supports the coordination of community programs to affect student learning and impact

Leading Teaching and Learning

Ensures outstanding teaching and learning is at the core of strategic planning

Demonstrates a deep commitment to a culturally responsive approach to teaching

Provides inspiration and strong strategic leadership to the teachers to ensure that the school continues
to deliver the highest standards of learning for all

Drives a continuous and consistent focus on students’ achievement, using data as benchmarks to
monitor and evaluate progress

Promotes an exciting and challenging curriculum with a focus on local applicability and problem-solving
Ensures that the curriculum is regularly reviewed, evaluated and updated to maintain its relevance
Annually facilitates school evaluation and utilizes that information to make improvements

Tackles underperformance at all levels

Ensures policies promote good conduct and behavior and reinforce the school’s approach to positive
behavior management

Staffing and Team Development

Leads, motivates, challenges and supports staff in order to sustain continuous improvement
Motivates others to create a shared learning culture and positive environment through distributive
leadership and an environment which enables everyone to work collaboratively

Ensures there are effective processes for staff induction and professional development

Treats staff/teachers fairly and with dignity to maintain a positive school culture

Builds leadership capacity amongst teachers and provides leadership opportunities at all levels
Ensures effective planning, allocation, support and evaluation of teachers/staff

Regularly reviews own practice, sets goals, and takes responsibility for own development.
Effectively manages own workload

Effectively monitors staff/teacher workload to allow an appropriate work/life balance

Ensures individual accountabilities are clearly defined, understood and agreed and are subject to
rigorous and timely review and evaluation

Acknowledges the responsibilities and celebrates the achievements of individuals and teams

Managing the Organization
Collaborates with school board finance committee and school business manager to prepare the annual
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Attachment O

budget and budget projections

Sets appropriate priorities for expenditure, allocation of funds and effective administration and control
of the above

Manages the school’s financial and human resources effectively and efficiently to achieve the school’s
educational and spiritual goals and priorities

Ensures that systems are in place for the effective administration and control of the school budget
Participates in the recruitment and selection of the highest quality teaching and support staff who are
willing and able to make a positive contribution to the ethos of the school

Puts in place effective team communication mechanisms to ensure that all staff and key parties are
involved in and kept informed of key developments

Facilitates and oversees the maintenance and creation of activities that support enrollment

Oversees and supports the school’s development and fundraising plans

Overseeing the Care of School Buildings and Site

Ensures effective supervision and security of the school building, contents and grounds

Ensures any maintenance, repairs or moderations are acted on promptly and are in compliance with
health and safety regulations

Maximizes the potential of the site to provide stimulating learning environments, sport and play
provision and community facilities

Ensures compliance of procedures at all times with health and safety regulations

Strengthening links

Maintains a positive PR and Marketing focus to showcase the school’s unique quality of education both
in terms of academics and the building of leadership and moral character of the students

Fosters a culture of collaborative communication

Ensures that parents and students are well informed about the school’s direction, priorities, curriculum,
student achievement and progress

Creates and maintains effective partnerships with School Board, PTO and community members

Shaping the Future

Demonstrates the vision and values of the school in everyday work and practice

Works with School Board and Staff to develop and maintain strategic vision and promote the values to
students, staff, and the wider community and ensures that all are committed and involved

Is willing to innovate and take on new challenges in the field of education

BASIC PROFESSIONAL AND PERSONAL REQUIREMENTS

Masters Degree or equivalent (certification in administration preferred)
Eight (8) years of demonstrated success in teaching

Commitment to culturally responsive approach to teaching
Demonstrated leadership ability

Excellent interpersonal skills

OTHER PERSONAL SPECIFICATIONS

Understands the history and culture of Hawaii

Has a passion for teaching, learning and caring for students

Is approachable, flexible, and enthusiastic, with a good sense of humor
Is able to build relationships at all levels
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Is committed to continually achieving and raising the highest standards

Is highly motivated and proactive

Has a fierce resolve but with a sense of humility

Has the ability to effectively handle and report matters of a sensitive and confidential nature
Has the ability to meet deadlines and to work positively under pressure when necessary

Has the ability to tackle challenges openly and honestly and seek guidance in the appropriate places
Has the ability to engender respect and trust

Is a clear thinker, a good communicator, and a strong delegator

Is visible, welcoming, friendly, and inclusive

Has integrity and dedication

Is comfortable making difficult decisions

Is fair and equitable in dealings with staff, parents and students

Is comfortable representing the school and all it stands for, both on campus and off campus
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Attachment P

School Management Team Information Chart

Title

Responsibilities

Timeline to Hire

School Co-Director

The CEO will be responsible
for the management of the
facilities, along with the
Business Manager. The CEO
will also be the main point of
contact with parents,
families, and the community.

The first School Co-Director has already
been identified. This person will work on
the school full-time in the year before
school opening. Salary will be paid
through private grants specifically
designed to support school founders
during the start-up year.

School Co-Director

The CAO will be responsible
for the professional
development of all staff. The
CAO will be the main point of
contact for students and
teachers.

The second School Co-Director has
already been identified. This person will
work on the school at least half-time in
the year before school opening. Salary
will be paid through private grants
specifically designed to support school
founders during the start-up year.

Business Manager

The Business Manager will
be responsible for managing
Finances, Operations, and
overall Facilities. Ensures
that school goals and
objectives are met through
the budget planning process.
The Business Manager will
engage in planning,
forecasting, allocating
resources, budgetary
resources, and advise the
School Co-Directors as
needed.

The Business Manager will be hired in
the Fall of 2023. This will allow them
time to get onboarded and acclimated
to the school’s vision and mission to
serve the community. This will also place
the Business Manager at the ready for
the student recruitment season and staff
hiring process that will begin in the late
winter/early spring of 2024. The process
for recruiting and hiring this person will
follow the common practice of posting
the job description on job sites such as
LinkedIn, Indeed, and educational job
boards. Candidates will interview with
both School Leaders, background checks
will be performed before a contract is
signed.
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Attachment Q

Organizational Charts and Staffing
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Attachment Q

School Governance, Management and Staffing Organizational Charts

Lines of Authority and Reporting Within the School:

School Leadership School Director School Board Charter
All Staff Team Commission

Lines of Authority and Reporting Affecting the School:

Strategic Advisors
Community Council

Future Maui Academy of Arts and Sciences Maui Academy of Arts and Sciences
501(c)3

Founding Applicant Board
Rana Boone

Daria Boone

Alika Atay

Maggie Costigan

Maile Davis

Chelsie Evans

Jennifer Ka'imi Gutierrez
Kahokule’a Haiku
Staycie Kaholi

Allison Kermode
Jasmine Kilborn
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Applicant Governing Board
Board Chair, Board Secretary, Board Treasurer, School Co-Directors, and Board Members

Governing Board
Chair, Vice-Chair, Treasurer, Secretary, School Co-Directors and Board Members

e The number of members constituting the entire Board shall be not less than seven nor more
than fifteen;

e They shall be divided into three groups of approximately equal size and shall serve staggered
terms;

e Aterm is generally defined as three years; however, the Board may at its discretion adjust the
term for new members to ensure balance among the three rotating groups;

o Asthe Board grows during the growth of the school, additional board members will be added,
others will rotate off (if decided), and officer elections will occur;
Onboarding and new board member mentorship protocols
Honorary members may be added by vote of Board during any point in the year.

School Leadership Support Team

Students

Teachers

School Co-Directors

School Board, Strategic Advisors, Future Non-Profit Board, Community Council
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