
Ka ʻUmeke Kāʻeo School Models SY 2020-2021 
 
KEY POINTS: 

● The school week will consist of Instructional days on P1-P2 and P4-P5 (Monday-Tuesday and 
Thursday-Friday) with Wednesday being an independent online/pāhana instructional day (no zooms) to 
allow for deep cleaning and sanitization, school planning and preparation, and professional development. 

● Haumāna bell schedule for the year is from 8:05-2:15. 
● Haumāna can arrive at school NO EARLIER than 7:30 am to ensure wellness checks are done with ʻohana. 
● Haumāna first day of school is P1- 8/17/2020. 
● Kai Kohola and Papa Mālaaʻo will be on a special transition schedule for the first 2 weeks of school. 

Schedule will be shared to ʻohana via website and Bloomz. 
● If you have not been contacted by office staff yet, please fill out the following ​survey​ regarding your 

ʻohanaʻs intention for this upcoming school year.  Please complete this form for each of your keiki. Link to 
survey: ​shorturl.at/ktvPQ​.  If you are unsure you may complete this survey after the gradeband 
orientations next week. 

● Gradeband orientations will be held (Mālaaʻo, Papa 1-3, Papa 4-5, Kula Waena/Kiʻekiʻe) with more specific 
information as well as Health and Safety rules, processes and procedures. We will notify you and provide 
additional information on our website and Bloomz as it becomes available.  
 

These models are based off of and follows the ​State Reopening Strategies for businesses and operations​. We are currently in the 
ACT WITH CARE-Minor Disruption phase and our MODEL 3​ Instructional Design. Please note that if the governor moves us to 
another phase we will also move our school model to the coinciding reopening phase.  Although we will be following the Stateʻs and 
Governorʻs actions in regards to the Reopening phases, ​Ka ʻUmeke will also be closely monitoring the ongoing COVID-19 
pandemic within the state and our own community and may choose to make the move to more stricter models/phases (ie. 
from ACT WITH CARE to SAFER AT HOME) as necessary based off of current state/county/community data. 
 

 Model 1-  
Stay at Home 

(Major Disruption) 

Model 2 
Safer at Home 

(Moderate 
Disruption) 

Model 3 
Act w/ Care 

(Minor Disruption) 
 

Model 4 
Recovery (Minimal 

Disruption) 
 

Model 5-  
 New Normal 

(No Disruption) 

Kai 
Kohola 
(PM3/4) 

100% Distance Learning 100% Distance Learning 100% A/B Scheduling 
● Each scheduled 

group will have 2 
days face to face 
and 2 days 
online, detailed 
schedules 
forthcoming 

100% Face to Face 
w/ limited online 
capabilities 

100% Face to Face 
 

Papa 
Mālaaʻ
o  
    to 
Papa 6 

100% Distance Learning 100% Distance Learning P1,2,4,5: 
 
100% A/B Scheduling 

● Each scheduled 
group will have 2 
days face to face 
and 2 days 
online, detailed 
schedules 
forthcoming 

 
w/ option to do 
completely distance 
learning (commitment to 
be made quarter by 
quarter) 

P1,2,4,5: 
 
100% Face to Face  
 
w/ option to do 
completely distance 
learning (commitment to 
be made quarter by 
quarter) 

100% Face to Face 

Grades 
7-11 

100% Distance Learning 100% Distance Learning 100% A/B Scheduling 
● Each scheduled 

group will have 2 
days face to face 
and 2 days 
online, detailed 
schedules 
forthcoming 
needed. 

 
w/ option to do 
completely distance 
learning (commitment to 
be made quarter by 
quarter) 

100% A/B Scheduling 
● Each scheduled 

group will have 2 
days face to face 
and 2 days 
online, detailed 
schedules 
forthcoming 

● Space on 
campus with 
supervision will 
be available for 
online haumāna 
to support 
ʻohana and 
haumāna as 
needed. 

 
w/ option to do 
completely distance 
learning (commitment to 
be made quarter by 
quarter) 

100% Face to Face 
 

 

http://shorturl.at/ktvPQ
http://shorturl.at/ktvPQ
https://recoverynavigator.hawaii.gov/reopening-status/#overview

