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He a‘ali‘i ku makani mai au; ‘a‘ohe makani nana e kula‘i

Intro dUCtlon | am a wind resistant a‘ali‘i no gale can push me over

In the spring of 2020, Malama Honua was
forced to navigate through unknown waters,
along with schools across the world. Like the
a‘ali‘i, we held steadfast to our mission. We
weathered the winds that challenged us. We
created new pathways to accomplish our
mission. As we stabilize, we begin planning
for our next voyage, school year 20-21.
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Malama Honua PCS will reopen with the goals of:

SAFELY returning to full on-campus instruction, with special attention paid to early
elementary grades and our most vulnerable students.

Ensuring the academic integrity of instructional programs delivered in-person
and/or via virtual instruction that embodies the core culture of our academic
program and community.

Ensuring a high quality blended/hybrid instructional model (in-person and online) in
the event of additional stay-at-home orders as mandated by the state of Hawai'i.

Maintaining modified school schedules and protocols to meet cohort and social
distancing guidelines to protect student and faculty health and well-being.
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‘Ohana Expectations

‘Ohana support and active participation
has always been the cornerstone to our
solid foundation at Malama Honua PCS.

In order to create a learning community
where our keiki, kumu, community, and
‘ohana can be safe and thrive, we require
your continued active engagement.
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‘Ohana Expectations

e Keep your keiki home if they are sick

A more detailed and updated handbook will be coming out prior to the start of the year
so ‘ohana and kula can remain on the same page.

o Follow federal, state, and local measures to stop the spread
We recognize that many of us have higher risk family members living with them. We

must all do our part to follow state regulations to keep ourselves, our loved ones, and
our community safe.

o Report COVID-19 positive test; keep your keiki home if exposed
Please notify the school ASAP if your child or someone in your home tests positive for

COVID-19. You may be required to keep your child home for 14 day. Home learning will
be provided.
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‘Ohana Expectations

o Stay connected and comply with school directives
There may be times when we ask our ‘ohana to comply with broader safety measures, we
thank you in advance for your cooperation.

e Avoid non-essential travel
Any student or employee who travels outside Hawai'‘i will be required to self-quarantine

for 14 days before returning to campus. Home based learning will be provided and
supported during self-quarantine.

e Practice good hygiene
Practicing good hygiene in accordance with CDC guideline is essential in preventing the

spread of COVID-19 and other ilinesses. Frequent and thorough hand-washing should
be practiced at home and at school.
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Health and Safety

The health and safety of our students,
staff, ‘ohana, and community are of the
utmost importance.

The following guidelines are based on
many factors, including federal and state
law, collective bargaining requirements,
and school-determined best practices.
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Health and Safety - On Campus

Based on most recent national & state health requirements...

Daily Check-In Protocols

e Temperature checks
e Symptoms check

Face coverings

e Required out-of-class for all staff and students
e Encouraged inside the classroom but not required

Ventilation

e \entilated, fresh-air flowing learning spaces (in and outdoors) will be utilized
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Health and Safety - On Campus

Based on most recent national & state health requirements...
Cohort Learning

e Students grouped by grade level, no mixed grades
e Campuses will be self-contained - all pick up, drop-off, and after-school
programming will occur at the assigned grade-level campus

Physical Distancing

e All seating facing same direction

e Spacing will be determined by health standards (CDC, DOH, etc.) and
school best practices
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Health and Safety - On Campus

Based on most recent national & state health requirements...
No Shared Use

e No supplies will be shared
e Personal items will be brought to school and taken home daily

Meals

e Lunches will be individually plated
e Students will observe physical distancing while eating

Hand Hygiene

e Soap, water, and hand sanitizer will be available
e Daily schedules will include periodic opportunities to hand-wash
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Health and Safety - On Campus

Based on most recent national & state health requirements...
Limited Campus Visitors

e Visitors to campuses will be limited, to prevent exposure
Additional Cleaning

e Staff will engage in periodic cleaning and disinfecting throughout the day
e Professional cleaners will be utilized for deep cleaning and disinfecting regularly

Staff Protocols

e Staff temperatures will be taken daily
e Staff will complete a self-check of symptoms daily
e Staff will quarantine for 14 days if engaged in out-of-state travel or exposed
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Health and Safety - Off-Campus, Huaka“‘i

Based on most recent national & state health requirements...

Van Use

e Everyone in the van is required to wear a mask for the entire time

e Physical distancing will be enforced by limiting the amount of riders

e Parents may be called upon to support transportation to and from huaka‘i sites
e Increased sanitizing before and after use will be practiced

Community Partner Sltes

e Huaka'i will only occur to sites that have adequate resources and supplies to
practice good hygiene, physical distancing, and other safe practices

e Parents may have additional waivers to sign from specific community partner
sites to address COVID-19 protocols
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If someone tests positive, or has been identified as a close
contact with someone who has tested positive...

The Hawaii State Department of Health (DOH) will conduct an investigation, and those individuals involved will be
directed to a 14-day home quarantine or isolation.

The DOH will work with the school principal if someone (student or employee) at the school is identified as being
affected by COVID-19.

MHPCS will provide requested information to DOH related to COVID-19, including contact tracing.

The DOH will send a letter to the principal with start and end dates of an individual’s quarantine or isolation. The
affected individuals will also receive a letter from the DOH notifying them once they have completed their
quarantine or isolation.

NOTE: It is the employee's responsibility to notify his/her supervisor if he/she tests positive for COVID-19 or has
been identified as a close contact to someone who has tested positive. (e.g., at a second job, attending a
conference/workshop, attended a gathering).

The principal (or designee) will contact the Local School Board if an investigation needs to be completed.
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Learning Plan at Malama Honua PCS

Despite the challenging and unique
circumstances, we are continually
thinking of how to provide the best
learning environment for our keiki.

Engaging in learning safely and
effectively will be of the utmost
importance to us as we move forward.
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Learning Plan - Grounding Philosophies

The following philosophical guidelines will be the foundation of schoolwide planning and
decision making- regardless of location and format. We, the staff of Malama Honua, believe:

|.  The mission, vision, promise, and Malama Honua Mind of the Navigator (MON) Skills are
the foundation of learning and a priority on campus and during distance learning.

2. The HFCS Cultural Competencies Ki‘auhau, Kukupu, and Ho'ike will continue to be the
lenses through which we plan and implement distance teaching and learning.

3. The capacity of our students and families vary greatly and we will address specific needs

on a case-by-case basis. To ensure our plans provide opportunities for all students to
learn we will strive to keep in open communication between home and school.
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https://drive.google.com/file/d/1mYhoszGW2oGajcEFSCA4wpUXFeJLJEb3/view?usp=sharing

Learning Plan - Grounding Philosophies

K@‘auhau Curricula
e  builds the Confident Cultural Identity MON
Skill
e fosters ‘ike kupuna, ‘Olelo Hawai‘i, mele, oli,
school values, and other ‘ike Hawai'i.

Kukupu Curricula
e  develops student growth in reading, math,
writing
e  aligned to standards
e  meet clearly stated learning objectives
®  integrates various content areas

HG‘ike Curricula
e  showcase synthesis of learning over time

e  products and projects that can be done
from home and shared with others
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Kd‘auhau Instruction
e Virtual Piko

® ‘Olelo Hawai'i
° malama kekahi i kekahi social-emotional
support

Kukupu Instruction
e fosters critical thinking, problem-solving,
and 21st century skills
®  engaging, challenging
®  project based

HGo'ike Instruction
e  support communication and collaboration
e  considers extenuating circumstances
®  check-in assignments for information about
student understanding
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Learning Plan - Return tO Campus..PendingBoard Approval 7/11/20

RETURN TO CAMPUS
e Students will return slowly, in a staggered schedule
e Dates for return outlined in a later slide

ON-CAMPUS LEARNING
e Students will learn on their respective campuses Mondays through Thursdays
e School will start at 7:45 am
e School will end at 2:25 pm
e Drop-off and pick-up timing will account for families on multiple campuses

DISTANCE LEARNING
e Students will engage in at-home, distance learning on Fridays

Families choosing to keep their child home will be provided with access to live zoom lessons of classroom instruction,

website with student work, and on-line reading and math applications for skills practice.
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Learning Plan - After-School Programs

In order to provide social distancing and a cohort model, daily pick up and drop off will be
at each school site. This means that each location will have its own after school care

option.
After School Program Option
St Matthews Grades K-2 YMCA A Plus
CTEEC Grades 3-5 PAF 21st Century
Hui Malama O Ke Kai Grades 6-8 Hui Malama O Ke Kai
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Learning Plan - Timeline to Return

The official first FULL day of school has been postponed e July: Virtual Home Visits
to Monday, August 17th. During the two weeks prior, we
will roll out a staggered return plan. This will allow e July 28: Faculty return

faculty and staff to engage in professional development to

prepare for safe return. This will also allow for student August 3-6: Small group student

testing and small group learning to as a supportive testing

transition back to campus. e August 10-11: Group A on campus, full
da

During the week of Aug 10-13, students and staff will roll y

out, teach, and practice safety procedures and protocols. e August 12-13: Group B on campus, full

Students can practice with smaller groups to prepare for day

eventual full return. Families will attend virtual

orientations to learn more about health and safety e August 17: All students on campus,

procedures. full days begin Mondays through
Thursdays
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Additional Questions or Concerns?

Additional information will be coming out via
registration packets and home visits. We

appreciate you patience and understanding as

we plan for the future and remain flexible with \
the ever changing world that we currently live in.

We also will have 2 Zoom meetings where
parents can share ideas and concerns with
Denise. Please sign up for either:

Monday July 13, 2020 430p
Or
Wednesday July 15, 2020 500p
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https://www.signupgenius.com/go/20F0F48ACAC22A6F85-feedback

